GROUNDS MAINTENANCE

SANVIPLE GANTT CHART

PROPERTY GANTT

Mow Operations: (Hours) Occ. AnnTotal PerOcc Jan Feb  Mar Apr May Jun Jul Aug  Sep Oct Nov'  Dec
Travel/Load/Trash 40 52.00 1.30 2.60 2.60 2.60 5.20 5.20 6.83 5.33 5.20 6.50 2.60 2.60 2.60
Supervision 52
' Trash Cans 40
Mowing 40 80.32 2.01 3.82 3.82 3.90 8.03 8.19 10.24 8.19 8.19 10.24 4.10 3.82 3
w Hard Edging 40 32.76 0.82 1.56 1.56 1.59 3.28 3.34 4.18 3.34 3.34 4.18 1.67 156 1.51
Soft Edging, Bed Lines 20 22.26 1.11 2.65 2.65 2.65 6.00 6.00 6.00 6.00 6.00 6.00 2.65 2.65 2.65
Line Trimming, Turf Areas 40 9.68 0.24 0.46 0.46 0.47 0.97 0.99 1.23 0.99 0.99 1.23 0.49 0.46 0.45
Line Trimming, Water Line 18
Line Trimming, Ground Covers 38
Blowing, Backpack 40 37.36 0.93 1.77 1.77 1.81 3.74 3.81 4.76 3.81 3.81 4.76 191 1.77 1.72
Blowing, Walk-Behind 40
Blowing, Truck Mount 40
Weeds, Spot Spraying 36 22.67 0.63 1.20 1.20 1.22 2.52 2.57 3.21 2.57 2.57 3.21 1.28 1.20 1.1¢€
Weeks 2 2 2 4 a 5 q a 5 2 2 2
Total Hours Per Month 257.05 14.05 14.05 14.24 29.73 30.10 36.45 30.23 30.10 36.13 14.70 14.05
Week's per Month 4 4 5 4 ) 5 q 4 5 4 4
Hours Per Week 35 35 35 40 40 45 40 40 40 40 38

Man Power Per Month  Man Power Per Month

01 01 01 02 02 02 02 02 02 01 01

Secondary Operations: (Hours) Occ. AnnTotal Per Occ Jan Feb Mar Apr May Jun Jul Aug Sep O¢ Nov
Mowing 32 197.26 6.16 5.86 5.86 11.71 12.33 25.15 31.44 25.15 25.15 31.44 11 5.86
Hard Edging 32
Soft Edging, Bed Lines 16
Line Trimming, Other/Misc 32
Line Trimming, Water Line 24 36.00 1.50 1.43 1.43 2.85 3.00 6.12 7.65 6.12 6.12 7.65 1.43
Blowing, Backpack 32
Blowing, Push Blower
Blowing, Truck

Weeks 1 1 2 2 4 5 4 4 5 E 3

Total Hours Per Month 233.3 7.28 7.28 14.56 15.33 31.27 39.09 31.27 31.27 39.09 7.28
Week's per Month 4 4 5 4 4 5 4 4 5 Fig
Hours Per Week 35 35 35 40 40 45 40 40 40 0 3

Man Power Per Month  Man Power Per Month

DETAIL MAINTENANCE

0.1 0.1 0.1 0.1 0.2

A

Detail Operations: (Hours) Occ. AnnTotal PerOcc Jan Feb Mar Apr May il Carrier <
Travel/Load 12 15.60 1.30 1.30 1.30 1.30 1.30 1.30 1.30
Supervision 12
Trash Pickup 12
Weeds, Spot Spraying 12
Weeds, Hand Pulling 12 T
Leaf/Needle/Hand Removal 3 iiii
Leaf/Needle/Truck Removal 3
Planters/Pots (small) 12 8
Prune, Ground Covers 12 s 5w o T
prone, Natwe Grass
Prune, Ornamentals 12 28.78 2.40 2.28 2.28 2.33 2.45 2.76 2.76 = - — o — ;
Trimming, Hedges 12 97.50 8.13 7.72 7.72 7.88 8.29 9.34 9.34 e -

Blowing, Push Blower

Prune, Understory Palms 4'+

Blowing, Truck

Trimming, Understory Hollies

lours Per Week 35 35 35 40 40 45 40 40 40 40 38 35
Man Power Per Month  Man Power Per Month 0.1 0.1 0.1 0.1 0.2 0.2 0.2 0.2 0.2 0.1 0.0 0.1

DETAIL MAINTENANCE

Trimming, Understory Ligustrum 6
Prune, Other/Miscellaneous 12 T
Tree Canopies 1 T

Crape Myrtles

Prune, Native Grass
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Weeks 1 1 1 1 1 emogn
Total Hours Per Month  141.88 11.3 11.3 11.5 12.0 13.4 R
Week's per Month 4 4 5 4 4
Hours Per Week 35 35 35 40 40

Man Power Per Month  Man Power Per Month

FERTILIZER & PEST MANAGEMENT

Turf Treatments: (Hours) Occ. Ann Total

Per Occ

0.1 0.1 0.1 0.1

Jan Feb Mar
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Travel/Load 12

St. Aug, Dry Fertilizer, 24-0-11 SULR 2.17

1.09

1.09

Zoysia, Dry Fertilizer, 15-0-15 50% SCSR

Bahia, Dry Fertilizer

WiINININ

Bermuda, Dry Fertilizer

Mixed, Dry Fertilizer

Turf, Liquid Fertilzer

Turf, Dry Fertilizer w/ weed Control 1 1.09

1.09

PRO
NOTES

ontoytS Landscape

Final organizational assignments will be made once Contours
Landscape Solution is awarded the contract for services. An
official crew roster will be presented at the start of the services.
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KWilshire@ContoursLandscape.com
OFFICE 833.339.0856 | DIRECT 352.801.3292



