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The Dragonfly Programme Lone Working Policy
For Unregulated Alternative Provision: 1-1 Working (Indoor, Outdoor, and Car Use)
1. Introduction
This policy outlines The Dragonfly Programme’s approach to ensuring the safety and wellbeing of staff undertaking 1-1 working with young people in an unregulated alternative provision setting. The policy covers activities both indoors and outdoors, including the use of a private car for transporting or accompanying young people. The purpose is to minimise risks associated with lone working and to provide clear guidance for staff and management within The Dragonfly Programme.
2. Scope
This policy applies to all The Dragonfly Programme staff, volunteers, and contractors engaged in 1-1 working with young people, where activities take place away from a regulated school setting, including but not limited to community venues, public spaces, private residences, and during car journeys.
3. Definitions
· Lone working: Any situation in which a staff member of The Dragonfly Programme works without close or direct supervision, or without the presence of colleagues or other responsible adults.
· Unregulated alternative provision: Educational or support services provided outside the mainstream, not subject to Ofsted or equivalent regulatory inspection.
4. Responsibilities
· Management: To assess risks, provide training, ensure procedures are in place, and review incidents in accordance with The Dragonfly Programme’s guidelines.
· Staff: To follow this policy, complete risk assessments, report concerns, and take reasonable steps for their own and others’ safety as part of The Dragonfly Programme.
5. Risk Assessment
A written risk assessment must be completed for all lone working situations, considering:
· The nature of the activity (indoor/outdoor, physical demands, location)
· The needs and background of the young person (behaviour, health, known risks)
· Travel arrangements, including use of car (route, time, expected duration)
· Communication methods and emergency procedures as required by The Dragonfly Programme
6. Procedures for Lone Working
1. Pre-Planning:
2. Agree the activity, location, and timings with The Dragonfly Programme management in advance.
3. Ensure contact details and emergency procedures are up-to-date and accessible through The Dragonfly Programme’s systems.
4. Obtain parental/carer consent for the activity where needed and for car travel if under 18.
5. Check-In System where needed:
6. Inform a designated contact at The Dragonfly Programme of your start and end times, location, and expected return.
7. Check in at agreed intervals, especially if plans change or if there is a delay.
8. Use of Car:
9. Ensure the car is roadworthy, insured for business use, and has sufficient fuel.
10. Do not transport young people without appropriate consent and risk assessment approved by The Dragonfly Programme.
11. Where possible, avoid being alone in a car with a young person; if unavoidable, inform your line manager beforehand and record journey details with The Dragonfly Programme.
12. Follow safeguarding best practice if you are not confident travelling with the young person with you in the front (e.g., young person to sit in the back seat, avoid unnecessary detours).
13. During the Activity:
14. Maintain professional boundaries at all times as outlined by The Dragonfly Programme.
15. Carry a fully charged mobile phone and have emergency contact numbers accessible.
16. Keep personal belongings secure and avoid carrying large amounts of cash or valuables.
17. Be aware of your surroundings and leave immediately if you feel unsafe.
18. Incidents and Reporting:
19. Report any concerns, incidents, or near misses to The Dragonfly Programme management as soon as possible.
20. Complete an incident report form where required by The Dragonfly Programme.
7. Training and Support
All staff must undertake induction and regular refresher training through The Dragonfly Programme, covering lone working, personal safety, safeguarding, and emergency procedures. Management will provide supervision and debrief following any incidents.
8. Safeguarding Considerations
· Always adhere to The Dragonfly Programme’s safeguarding and child protection policy.
· Do not engage in activities that could compromise your professional position.
· Any disclosures or concerns about a young person’s welfare must be reported immediately to the designated safeguarding lead at The Dragonfly Programme.
9. Review and Monitoring
This policy will be reviewed annually, or following any significant incident or change in working practices, by The Dragonfly Programme. Feedback from staff will be considered in the review process.
10. Related Policies
· The Dragonfly Programme Safeguarding and Child Protection Policy
· The Dragonfly Programme Health and Safety Policy
· The Dragonfly Programme Data Protection and Confidentiality Policy
· The Dragonfly Programme Code of Conduct
For further guidance, please contact your line manager or the designated safeguarding lead at The Dragonfly Programme.
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