Employee Recognition & Reward Systems

FOR FRONT-LINE LEADERS — Manufacturing e Construction e Utilities e First Responders

People don’t leave companies. They leave managers who make them feel invisible.

Recognition is the highest-ROI leadership tool available — and the most underused. Gallup research shows that employees who
do not feel recognized are twice as likely to leave within a year. Yet 65% of employees say they received no recognition in the last
year from their direct supervisor. Not because supervisors don’t care — but because no one taught them how. Organizations with
strong recognition cultures see 31% lower voluntary turnover and 41% higher productivity compared to those where
recognition is rare or inconsistent. This 45-minute class gives your front-line supervisors six recognition program types, a
reward implementation framework, and the measurement tools to build a culture where people feel seen, valued, and
motivated to stay.

THE BUSINESS CASE FOR THIS TRAINING
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Of employees say they received no More likely to leave within the year for Lower voluntary turnover in organizations Higher productivity in teams where regular,
recognition in the past year from their direct employees who feel unrecognized vs. those with strong, consistent front-line recognition specific recognition is part of the
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WHAT YOUR LEADERS WILL LEARN SIX RECOGNITION PROGRAM TYPES SESSION AT A GLANCE
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“The impact of their work has been incredible —
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€ RTS In-Person or Virtual

Our certified facilitators deliver at your facility or via

A team that feels seen doesn’t just perform better. It live virtual session. Zero prep required from your team.
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What Changes Immediately:
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