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The Four Pillars of Leadership

A Leadership Development Workshop by Rising Tide Solutions

Strong Leadership is the Foundation of Organizational Excellence.

Workshop Overview

Great leaders are not born — they are developed. The Four Pillars of Leadership Workshop is a
proven, immersive leadership development program that equips leaders at every level with the skills,
mindset, and frameworks required to lead with purpose and perform with confidence.

Facilitated by a retired U.S. Marine Corps Sergeant Major with over 26 years of leadership experience
across complex, high-stakes environments, this workshop goes beyond theory. It delivers practical,
battle-tested strategies that participants can apply immediately — whether they are stepping into a
leadership role for the first time or sharpening the instincts of a seasoned executive.

Why Leadership Development Matters

Organizations don't struggle because of poor products or weak markets. They struggle because of
leadership gaps — missed communication, unclear expectations, disengaged teams, and a culture
where accountability is optional. The cost of poor leadership is measured in turnover, lost productivity,
and missed opportunity.

The Four Pillars of Leadership Workshop addresses these gaps directly. Participants don't leave with a
binder of concepts. They leave with a working leadership framework, practical tools, and the coaching
support to sustain growth long after the workshop ends.

The Four Pillars

Effective leadership starts with effective communication. This pillar equips leaders to articulate vision
and expectations with clarity, deliver feedback that drives performance, and listen in a way that builds
trust across all levels of the organization. Leaders who communicate well create alignment — and
alignment drives results.

Organizations that invest in mentorship invest in their future. This pillar introduces leaders to the art and
science of developing those around them — accelerating the growth of emerging talent, building a
culture of continuous learning, and ensuring that leadership capacity grows with the organization.
Strong mentors create strong successors.
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Empathy is not a soft skill — it is a strategic advantage. Leaders who understand the needs,
motivations, and concerns of their teams build deeper loyalty, reduce conflict, and create environments
where people are willing to give their best. This pillar reframes empathy as a performance tool and
provides practical frameworks for applying it in real-world leadership situations.

Accountability is the pillar that holds the others together. Without it, communication becomes noise,
mentorship becomes optional, and empathy becomes an excuse. This pillar equips leaders to hold
themselves and others to high standards — consistently, fairly, and in a way that strengthens rather
than damages relationships and team capability. Leaders who model accountability build teams that
deliver.

Workshop Format & Experience

The Four Pillars of Leadership Workshop is designed to be engaging, practical, and immediately
applicable. Every session combines:

» Expert-facilitated instruction with emphasis on group participation and grounded in real-world
leadership experience

* Interactive group exercises that reinforce core concepts
» Case studies and scenario-based discussions drawn from actual organizational challenges

» Individual reflection activities that connect workshop content to each participant's leadership
context

The workshop is highly adaptable. Shorter formats (half day to one day) provide a focused introduction
to the Four Pillars framework — ideal for frontline supervisors and team leads. Longer formats (two to
four days) allow for deeper exploration, broader audience participation, and more extensive skill
application — appropriate for cross-functional teams and senior leadership groups. All formats are
available for both in-person and virtual delivery.

Who Should Attend

* Frontline supervisors and team leads stepping into or growing in their role

* Mid-level managers and department heads responsible for team performance
« Senior leaders and executives seeking to strengthen organizational culture

* HR and organizational development professionals building training pipelines
* Any leader committed to performing at a higher level
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Outcomes & Organizational Impact

Participants who complete the Four Pillars of Leadership Workshop will learn how to:

« Communicate vision, expectations, and feedback with greater clarity and confidence
*  Apply structured mentorship practices to develop the talent within their teams

* Use empathy as a practical tool to strengthen team culture and reduce conflict

* Build and maintain accountability systems that improve consistency and performance

Organizations can expect measurable improvements in team engagement, communication quality,
leadership pipeline strength, and operational consistency.

Delivery Options & Investment

Format Investment Group Size Delivery
Half Day (4 hrs) $2,500 Up to 15 In-Person or Virtual
Full Day (8 hrs) $4,500 Up to 20 In-Person or Virtual
2 Days $7,500 Up to 20 In-Person or Virtual
3 Days $11,500 Up to 25 In-Person or Virtual
4 Days $15,000 Up to 30 In-Person or Virtual

Additional participants: $125/person above the base group size.
Travel and expenses are billed separately for on-site delivery.

What's Included — For Every Attendee

Certificate of A formal recognition of each participant's investment in professional leadership
Completion development — suitable for professional portfolios and performance records.

Four complimentary 30-minute one-on-one coaching sessions with an RTS
leadership coach, redeemable within six months of workshop completion. Calls
may be scheduled at the time of the workshop or afterward.

4 Free Coaching

Calls

Every attendee receives a 25% discount on all RTS products and programs —
including online courses, Lunch & Learn sessions, and curriculum packages —
valid for six months post-workshop.

25% Product
Discount
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About Rising Tide Solutions

Rising Tide Solutions LLC (RTS) is a Service-Disabled Veteran-Owned Small Business (SDVOSB)
headquartered in Coastal North Carolina and serving clients globally. Founded by a retired U.S. Marine
Corps Sergeant Major with over 26 years of leadership experience, RTS provides customized
leadership and organizational development solutions that work — because they were built by leaders,
for leaders.

Our programs are grounded in decades of real-world experience across military, government, and
private-sector organizations. We don't teach leadership from a textbook. We teach it from the front.
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Take the Next Step

Your team's next level of performance starts with a conversation.

Contact Rising Tide Solutions today to schedule your Four Pillars of Leadership Workshop.

Email

support@therisingtidesolution.com Remember:

"A Rising Tide lifts all boats."

Website
www.therisingtidesolution.com
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