Generational Differences in the Workplace

FOR FRONT-LINE LEADERS — Manufacturing e Construction e Utilities e First Responders

Four generations. One team. The leader who knows how to leverage all of them wins.

For the first time in recorded history, four generations share the same workplace. Baby Boomers, Gen X, Millennials, and Gen Z
each bring different values, communication styles, and expectations to the same team. That diversity is either a friction source or
a competitive advantage — and the determining factor is the front-line supervisor. Research from Deloitte, Gallup, and SHRM
shows that organizations with high generational fluency in their leadership layer see 35% higher team engagement and 28%
lower voluntary turnover. This 45-minute class gives your supervisors the generational profiles, management strategies,
knowledge transfer tools, and conflict resolution techniques to turn a four-generation team into a genuine asset.

THE BUSINESS CASE FOR THIS TRAINING
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“The impact of their work has been incredible —
fostering a new generation of capable leaders. Their
curriculum is remarkably specific, addressing our
unique organizational needs with precision. |

What Changes Immediately: wholeheartedly endorse Rising Tide Solutions.”

v Mediate generational conflicts by
anchoring to the work, not to
generational preference

% Group, Law Enforcement & First
Responder Discounts Available
Contact us at www.therisingtidesolution.com for
custom pricing.

J  Supervisors stop managing every — Jim Rhodes, SVP, Wayne Brothers Companies
generation the same way and start
asking what each person needs

& RTS In-Person or Virtual
Our certified facilitators deliver at your facility or via
live virtual session. Zero prep required from your team.

Your leaders won’t remember the meeting where
nothing was said. They’ll remember the training that
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B Teach It In-House
Every package includes a full instructor guide built on
our Train-the-Trainer methodology — your team
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