Success Tracking & Celebration Quick
Reference for Positive Disability Inclusion

@ Redefine Success: Focus on Growth, Not Gaps

Success Categories to Track

Effort & Process: Trying new things, persistence, using coping strategies

Social & Emotional: Making connections, showing kindness, managing emotions
Learning & Growth: Curiosity, creativity, problem-solving, teaching others
Independence: Making choices, self-advocacy, taking responsibility
Communication: Expressing needs, asking for help, sharing feelings

Language Shifts

e Instead of: "Can't read at grade level" — Try: "Shows incredible persistence and improved 20
words this month"

e Instead of: "Behind peers" — Try: "Making steady progress on individual learning path"

e Instead of: "Had a meltdown" — Try: "Used coping strategies for 30 minutes before becoming
overwhelmed"

@ Daily Success Spotting Tools

Quick Recognition Methods

Photo Captures: Snap success moments instantly

Voice Memos: Record quick observations while fresh
Success Texts: Share wins with family/friends immediately
High-Five Moments: Immediate physical celebration
Sticky Note Victories: Write small wins on colorful notes

Success Spotting Language

e "I noticed you today. That shows .

e "I'm proud of how you when a

e "You really worked hard on . I can see your growth!"
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"That was a great choice when you



Evening 3-Win Check
Every night, identify:
1. One effort you noticed

2. One growth you observed
3. One moment that made you smile

1| Weekly & Monthly Tracking Systems

Weekly Success Summary (5 minutes)

Biggest win this week

New skill/strategy observed
Social/emotional growth moment
Independence milestone

Family favorite moment

Monthly Success Portfolio

Photo documentation of progress
Top 5 successes of the month
Challenges overcome with resilience
New relationships/connections made
Growth celebration planning

Visual Progress Tools

Before/After Photos: Show skill development
Process Pictures: Capture effort, not just outcomes
Social Moments: Document friendships and inclusion
Independence Snapshots: Show growing autonomy
Joy Captures: Record happiness and confidence




Multiple Intelligence Success Tracking

Celebrate Different Strengths

Word Smart: Storytelling, communication, reading growth
Number Smart: Problem-solving, patterns, logical thinking
Picture Smart: Art, puzzles, visual learning, building
Music Smart: Rhythm, sound, musical expression

Body Smart: Physical skills, hands-on learning, sports
People Smart: Leadership, collaboration, social skills

Self Smart: Self-reflection, independence, goal-setting
Nature Smart: Environmental awareness, outdoor learning

2 Celebration Tools & Traditions

Daily Celebration Rituals

Morning Affirmations: Start with strength reminders
Dinner Success Sharing: Each person shares one daily win
Bedtime Gratitude: End with appreciation and pride
Success Jar: Add daily win notes to collection

Weekly/Monthly Celebrations

Success Certificates: Create personalized achievement awards
Special Outings: Celebrate with favorite activities

Memory Books: Scrapbook achievements

Success Videos: Record progress over time

Achievement Showcases: Display accomplishments

Creative Recognition Ideas

Success Murals: Visual displays of achievements
Achievement Playlists: Celebrate with favorite music
Story Writing: Document success journeys

Art Projects: Express growth creatively

Success Parties: Include supportive friends/family




@y Social & Emotional Success Celebrations

Friendship Milestones

e Made new connection or maintained friendship
e Showed loyalty, resolved conflict, included others
e Participated in social activities or initiated interaction

Emotional Regulation Wins

e Self-Awareness: Named emotions, recognized triggers, asked for help
e Coping Success: Used breathing, took breaks, applied strategies
e Resilience: Bounced back, apologized, learned from experience

Self-Advocacy Victories

e Voice & Choice: Made decisions, expressed preferences, set boundaries
e Help-Seeking: Asked for appropriate assistance
e Rights Awareness: Understood and expressed personal rights

@ Academic & Learning Success Tools

Beyond Traditional Grades

Curiosity Moments: Questions asked, interests explored
Persistence Power: Continuing despite challenges

Creative Solutions: Unique problem-solving approaches
Teaching Others: Sharing knowledge with peers/family
Connection Making: Linking new learning to prior knowledge

Accommodation Success

Effectively used assistive technology
Applied visual supports independently
Utilized sensory breaks appropriately
Advocated for needed supports




2 Independence & Life Skills Tracking

Daily Living Wins

e Self-Care: Completed routines, made healthy choices, managed hygiene
e Household Help: Completed chores, helped with meals, organized spaces
e Community Navigation: Used transportation, shopped independently, followed safety rules

Decision-Making Growth

Weighed options before choosing
Considered consequences of actions

Made age-appropriate choices independently
Learned from past decisions

@ Community Inclusion Celebrations

Participation Wins

Joined new groups, attended events, volunteered
Felt welcomed in new environments

Made connections across differences

Found inclusive friendships

Advocacy Success

e Self-Advocacy: Explained needs, requested accommodations, stood up for self
e System Change: Influenced policies, educated others, mentored families
e School Inclusion: Participated in activities, built friendships, used supports




. Success Communication Tools

Sharing Success Stories

Family Meetings: Weekly success sharing time

School Communication: Share home wins with teachers
Professional Updates: Inform support team of growth
Online Community: Inspire other families (with permission)

Documentation for Advocacy

Create success summaries for IEP/504 meetings
Highlight effective strategies to continue

Share family observations and insights

Use strength-based language in all communications

i, Building Resilience Through Success Focus

Challenge-to-Success Reframing

"Had meltdown at school" — "Learning to communicate big emotions while school develops
better supports"

"Behind academically" — "Making steady progress and developing strong problem-solving
skills"

"Doesn't have many friends" — "Selective about relationships and values deep connections"

Growth Mindset Language

"I can't do this" — "I can't do this yet"
"I'm not good at..." — "I'm learning how to..."
"This is too hard" — "This will help me grow stronger"




Emergency Success Reminders

For Difficult Days, Remember:

Getting up this morning was a success

Trying is more important than perfecting

Small steps count as progress

Asking for help shows wisdom

You are loved for who you are, not what you do

Quick Success Questions

What made you proud today?

What did you learn about yourself?

How did you help someone?

What challenge did you face with courage?
What made you smile?

_] Success Celebration Checklist

Making Success Stick:

0 Noticed and named the success

o Connected success to effort/strategy

0 Shared success with someone who cares
0 Documented for future reference

0 Planned how to build on success

o Celebrated in meaningful way

Remember: Success is a journey of growth, learning, and becoming. Every small step forward deserves
celebration. Your child's unique path is valuable and worthy of recognition. Celebrate the journey,
honor the growth, trust the story.
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