Preliminary Deployment Risk & Systems Alignment

Framework

This document outlines a preliminary systems-level risk framework
developed to support early-stage consideration of cross-border modular /

MiC deployment pathways within the Australian context.

The framework is intended to assist developers, builders and project
stakeholders in identifying key coordination, deployment and operational
considerations that may arise during modular project planning and

delivery.
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Preliminary Systems-Level Risk Areas

Whether the proposed housing typology is fully aligned with the
intended target demographic, occupancy behaviour and long-term

operational model.

Considerations may include:

modular / co-living suitability

o target resident profile

e Occupancy mix

e transient vs long-term residency

¢ household size assumptions

o lifestyle and demographic alignment
¢ long-term operational assumptions

Whether the proposed project scale is sufficient to support modular /

MiC deployment efficiency and offshore manufacturing viability.

Considerations may include:

¢ modular deployment efficiency
e minimum viable scale

o offshore manufacturing viability
e procurement batching

o logistics economies

¢ shipping efficiency

e repeatability potential

¢ deployment scalability
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Cross-border modular projects often require significantly higher

coordination intensity between offshore and local delivery stakeholders.

Considerations may include:

e supplier coordination

e approvals sequencing

e local/offshore communication pathways
e redesign management

e certifier communication

e |ogistics timing

e site readiness alignment

o stakeholder coordination responsibilities

Modular and hybrid delivery pathways may create blurred responsibility

boundaries between manufacturers, engineers, builders and installers.

Considerations may include:

o defect responsibility

e tolerance management

¢ installation accountability

¢ interface ownership

e variation responsibility

e post-installation rectification pathways
e warranty coordination

e structural sign-off boundaries
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Australian modular / MiC projects may face varying levels of acceptance

depending on jurisdiction, certifier familiarity and project typology.

Considerations may include:

o certifier acceptance

e council pathways

e engineering verification

e builder acceptance

e compliance interpretation
¢ local standards adaptation
e documentation traceability
e approval time uncertainty

The long-term operational model may significantly influence the viability

of modular or higher-density housing systems.

Considerations may include:

e tenancy management

e maintenance coordination

e occupancy turnover

e community management

¢ shared-space operations

o asset lifecycle assumptions

¢ management intensity

¢ long-term operational sustainability

ABG Holdings | Preliminary Framework



Cross-border modular deployment may introduce funding timing
mismatches between offshore manufacturing requirements and local

project financing structures.

Considerations may include:

e deposit timing exposure

o offshore manufacturing payment structures

e staged payment sequencing

e cashflow timing mismatch

e FXexposure

e shipping and customs timing

e approval-related delays impacting drawdowns
e settlement timing uncertainty

Cross-border delivery systems may rely on highly coordinated logistics
sequencing between manufacturing, shipping, customs and on-site

installation.

Considerations may include:

e containerisation efficiency

e shipping lead times

e customs clearance

e damage during transit

e storage requirements

e crane and installation sequencing
e local transport restrictions

e supply chain disruption exposure
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Successful deployment may depend on the ability of local contractors

and consultants to integrate with modular / MiC delivery systems.

Considerations may include:

¢ local contractor familiarity

¢ installation capability

e trade coordination

e hybrid integration challenges

o local workforce adaptation

e site management readiness

e communication between offshore and local teams

Large-scale modular projects may require clearly defined governance
structures to manage accountability, coordination and decision-making

across multiple stakeholders.

Considerations may include:

e project governance structure

¢ decision-making authority

e escalation pathways

e risk ownership clarity

o stakeholder alignment

e reporting structure

e coordination leadership

¢ deployment oversight responsibility
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Preliminary Note

These observations are intended as preliminary systems-level
considerations only and do not constitute engineering, legal, planning

or financial advice.

Further project-specific assessment may be required depending on

project scale, jurisdiction, typology and proposed deployment pathway.

Next Stage Review

e site and deployment pathway review

o stakeholder coordination mapping

e modular system suitability assessment

e approval pathway observations

e local/offshore integration considerations
e deployment sequencing review

e project governance observations
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