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January 29, 2024
Subject: Comprehensive Overview of CoHomes Boutique Senior Living's Commitment to Key Focus Areas

CoHomes Boutique Senior Living is growing and remains dedicated to delivering residents a family-style home
environment paired with exceptional services. Equally vital is our commitment to ensuring our staff experience a
workplace of excellence. This comprehensive report highlights CoHomes’ unwavering dedication to four key
focus areas: Career Growth and Learning, Diversity, Equity, and Inclusion, Social Impact, and Work-Life Balance.

e Career Growth and Learning:

v Robust Training Programs: CoHomes invests significantly in continuous learning and development programs,
ensuring that employees have access to the latest industry knowledge and skills.

v’ Career Pathways: CoHomes emphasizes the creation of clear career pathways, offering employees
opportunities for advancement within the organization.

v" Mentorship Initiatives: CoHomes fosters a culture of mentorship to provide guidance and support for
professional growth.

¢ Diversity, Equity, and Inclusion:
v" Inclusive Hiring Practices: CoHomes is committed to recruiting a diverse workforce, implementing inclusive

hiring practices that promote equal opportunities for all candidates.

v" Diversity Training: Regular diversity training sessions are conducted to raise awareness and promote
understanding, fostering an inclusive workplace culture.

v" Employee Resource Groups (ERGs): CoHomes actively supports ERGs to create a sense of community and
belonging for employees with shared identities and experiences.

e Social Impact:
v" Philanthropic Initiatives: CoHomes engages in philanthropic endeavors, supporting local communities

through charitable contributions and volunteer programs.

v" Sustainable Practices: CoHomes is dedicated to environmentally responsible practices, aiming to reduce its
ecological footprint and contribute to a sustainable future.

v" Community Engagement: CoHomes encourages employees to participate in community outreach programs,
reinforcing its commitment to making a positive impact beyond the workplace.
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e Work-Life Balance:

v" Flexible Work Arrangements: Recognizing the importance of work-life balance, CoHomes offers flexible
work arrangements to accommodate diverse employee needs.

v" Employee Wellness Programs: CoHomes provides wellness programs that focus on physical and mental
health, promoting a holistic approach to well-being.

v Benefits: CoHomes offers competitive benefits to ensure employees a healthy work-life balance.

In conclusion, CoHomes Boutique Senior Living is unwavering in its dedication to cultivating an environment that
prioritizes the growth and well-being of its employees. The outlined initiatives reflect CoHomes’ commitment to
creating a workplace that is inclusive, socially responsible, and supportive of individual and collective success.

(Harlitle Sanford

Charlotte Sanford, CEO
CoHomes Boutique Senior Living
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