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Trustees report

The trustees present their annual report together with the financial statements and auditor's report of
the charitable company for the year 1 September 2023 to 31 August 2024. The annual report serves
the purposes of both a trustees’ report, and a directors’ report under company law.

The trust opened an academy for pupils aged 4 — 11 in September 2020 starting with 60 pupils in the
Reception year group. The school serves the catchment area in Harrow Weald, North West London.
The school will have a capacity of 420 pupils when fully opened to Year 6 by 2026 and had a roll of
298 in the school census on 3™ October 2024,

Structure, Governance and Management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable
company’'s memorandum and articles of association are the primary governing documents of the
academy trust. The trustees are also the directors of the charitable company for the purposes of
company law. The charitable company is known as Hujjat School Trust and is also referred to in the
accounts as Hujjat Primary School.

Details of the trustees who served during the year are included in the Reference and Administrative
Details on page 1.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and
liabilities contracted before they ceased to be a member.

Trustees’ Indemnities

The Trust has opted in to the DfE Risk Protection Arrangement (RPA) scheme for schools to protect
Trustees and Officers from claims arising in connection with school business.

Method of Recruitment and Appointment or Election of Trustees
The articles provide for the appointment of trustees as follows:

e The Members may appoint up to 11 Trustees.
e  Parents of current pupils may elect two Trustees.
e  Trustees can also be co-opted by Trustees.

Policies and Procedures Adopted for the Induction and Training of Trustees

All new trustees are made aware of their responsibilities by the Chair of Trustees and are
provided with copies of the Academy Trust Handbook, and the Governance Handbook. Trustee
induction training is undertaken using the National Governance Association's Learning Link online
modules and NGA member events. Additional training and resources are available via Harrow
Governor Services. All trustees complete statutory safeguarding of children training annually.

Organisational Structure

The organisational structure of the Trust consists of 3 levels: Members, Trustees and the
Headteacher. The Headteacher is also the Accounting Officer. During the 2023-24 academic year,
the Trust Board reconstituted 3 committees to support the work of the Board: Teaching & Learning,
Finance Risk & Audit, and Faith & Pastoral. Each committee includes a minimum of three Trustees
and has Terms of Reference agreed by the Trust Board.

There is a clear scheme of delegation which sets out how decisions are made within the organisation
and this is reviewed annually. The Trust also has a Financial Procedures Manual that details
the levels of responsibility for setting the annual budget and its subsequent management and
monitoring.
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Arrangements for setting pay and remuneration of key management personnel

The Trustees have adopted a staff pay policy and performance appraisal policy that meet the
requirements of current employment and equalities legislation, and when appropriate are in line with
the School Teachers Pay and Conditions document. These policies set out the clear process of
performance appraisal and how this links to pay. Pay progression is linked to nationally defined pay

scales and all staff pay is reviewed annually.

Related Parties and other Connected Charities and Organisation
The Trust has an education partnership with The Elliot Foundation Academies Trust (TEFAT). The
Trust's consultative religious authority is KSIMCoL. Registered UK charity number 288356.

Objectives and Activities

Objects and Aims

The Trust's object as set out in the governing document is to advance for the public benefit education
in the United Kingdom in particular, by establishing, maintaining, carrying on, managing and
developing a school with a designated Muslim religious character offering a broad and balanced
curriculum conducted in accordance with the principles, practices and tenets of Islam.

Huijjat Primary School aims to be an outstanding, happy and inclusive school, a place where children
can indulge their intellectual curiosity, develop a love for learning, and build the foundations to
become ethical, responsible and inspirational members of society and positive ambassadors
for Islamic values through an ambitious, broad, balanced, challenging and inclusive curriculum
underpinned by values, that will put high academic attainment, good character and therefore good
citizenship at its core.

Objectives, Strategies and Activities
The Trust has worked towards these aims by:

Developing the values-based Curriculum to create:
= Successful learners who enjoy learning, make good progress and achieve excellence
+ Confident individuals who can live safe, healthy and fulfilling lives
» Responsible citizens who can make a positive contribution to society.

Improving the outdoor area and provision including play and resources

Working with our School Improvement Partner on key areas for development.

providing value for money for the school funds.

Staff training to raise the profile of strategies for supporting well-being

Improving school attendance

Developing the role of leaders and delivering focused professional development for all staff

Our success in fulfilling our aims can be measured by:
e Outcomes and progress of pupils
e SIP and audit reports
o The reputation of the School which continues to be oversubscribed for Reception intake.
e The support and approval of parents, families and the wider school community

Public Benefit

In setting our objectives and planning our activities the trustees have given careful consideration to
the Charity Commission’s general guidance on public benefit, including the guidance 'public benefit:
running a charity (PB2)'.
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Strategic Report
Achievements and Performance

The school has navigated a challenging year with a small Leadership team and long term staff absences
during the year. The Acting Headteacher has led the school successfully despite these challenges. A
new and highly experienced Headteacher was recruited in January 2024 to start in September 2024.
The Faith Lead contract was extended and the Faith Lead continues to work as part of the leadership
team to further embed the Islamic values throughout the curriculum.

SIP visits continued to be helpful and supportive, ensuring we are on track. We will continue to buy
into the Local Authority Provision for School Improvement visits for 2024-2025

CPD and support has been effectively put into place; these align with the SDP

Values based Education programme and projects has been successful along with our
continuing provision for School Council

Developing of learning environments to ensure pupil engagement and pupil voice.

We are developing our middle management and subject leadership team who are strong
subject leaders across the curriculum.

Training and developing all staff with a focus on consolidating strengths and developing the
provision for SEND and safeguarding.

Outsourced support included EP, SALT and a consultant SENDCo from a local school to support
and collate evidence for pupils’ needing EHCPs, and training staff to deliver high quality SEND/
adapted interventions .

Key Performance Indicators

Teachers completed summer summative assessments at the end of the summer term and
completed teacher assessments for each child. Judgements were confirmed in pupil progress
meetings and external moderation.

Hujjat Primary School, Harrow_and NationaI_Averaqes Pupil Att_ainment Data 2024

%5y
EYFS - Proportion of children reaching a ‘Good Level of
Development’
GLD National Average HPS
E 2024 Average 2024
Expected 68% 83%

Year 1 - Proportion of children meeting the expected standard in
the Phonics Screening Check (PSC)

Phonics National Average HPS
2024 Average 2024
Meeting the Standard 80% 85%

Year 2 - Proportion of children meeting the expected standard in
the Phonics Screening Check (PSC) Retake

Phonics National Average HPS
2024 Average 2024
Meeting the Standard 55% 75%
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Key Performance Indicators

Pupil attendance is fair at 93.3%. The school has been working hard and engaging with parents to
further improve attendance. Ongoing attendance training has been completed by the Attendance
Officer.

The school achieved a full intake of pupils into Reception classes in September 2024 and waiting
lists are in place for other year groups. Places are offered in line with the school admission policy.

Progress for disadvantaged pupils falls below other pupils. Additional interventions in place for pupils
who need additional support with phonics, for example Phonics keep up programme for Year 1 pupils
who did not meet the Phonics Screening Check (PSC). Targeted support in mathematics for identified
pupils/ continued moderation of pupil work.

Particular Success in 2023-24.

Strong pupil retention with low levels of mobility.

No exclusions or suspensions

Reception outcomes that were higher than both the national average and Harrow
Phonics outcomes that were higher than the national average and Harrow
Strong outcomes in Reading, Writing and Mathematics at the end of Key Stage 1
The provision of a broad and balanced curriculum for all pupil

The development of a new successful curriculum for Key Stage 2

Children are generally focussed and are enthusiastic about their lesson

Leaders collaborate and are cooperative regarding the implementation of change
Levels of staff retention and development
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Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the
academy trust has adequate resources to continue in operational existence for at least 12 months
from the date of the approval of these accounts. For this reason, it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the Statement of Accounting Policies.

Financial Review

The principle financial management policies adopted in the period are included in the Academy's
internal financial policies and are typical for an Academy Trust of this size and type.

The principal source of funding for the Trust is GAG funding and other grants that it receives from
the Education and Skills Funding Agency (ESFA). For the year ended 31 August 2024 the school
received £1,659,269 in funding which has been used to support the key educational objectives of the
Academy Trust.

The majority of this restricted income is spent on wages, staff and support costs to deliver the school's
primary objective of the provision of education. During the year the Trust spent a total of £1,526,005
(2022/23: £1,097,242).

For the year ended 31 August 2024 the Academy had a total of funds of £13,903,168.
This included fixed assets £13,474,797 for Land and Building valuation.

As at 31 August 2024 the Academy held £80,662 of unrestricted reserves plus £347,709 of unspent
(non- fixed asset) restricted funds. The Academy therefore held combined available reserves of
£428,371.

In comparison to many schools who showed deficits this year, the surplus at the end of year was
again in part contributable to high energy costs not fully impacting the school this year as prices
continued to be protected through the 3-year fixed term contract until March / April respectively. The
school's financial position compared to the original budget was also greatly improved by lower staffing
costs at 61% of restricted income, which was circa 10% less than budgeted whilst recruitment for a
new Headteacher was undertaken during the year and changes in staff reduced total salaries.

As a growing school, we are in receipt of an ICT capital grant until June 2025 reducing spend on
equipment from the main school budget. The school utilised £89,166 of capital grant this year.

The Academy Trust had a defined benefit pension asset valued at £36,000 on their Local
Government Pension Scheme at 31 August 2024. The asset has not been recognised in line with
prior year.

Reserves Policy

The Trustees review the reserve levels of the Trust annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of
reserves. The Trustees take into consideration the future plans of the Academy, future income
streams and key risks identified during the risk review.

The Trustees determined that the appropriate level of free reserves should be equivalent to a minimum
of 5% of annual income plus £75,000. The reason for this is to provide sufficient working capital to
cover delays between spending and receipt of grants and to provide a cushion to deal with
unexpected emergencies such as urgent maintenance. The Trust aim to have a reserves balance of
£164,128 at 31 August 2024.

The Trust has an estate management vision and currently requires reserves to ensure that adequate
funds are available for necessary capital building maintenance and to ensure the school is in a strong
position to continue its growth up to Year 6 and to develop the school's unused spaces to develop
and enhance the curriculum, learning and opportunities for its pupils. Considering the level of
reserves at the period end, approximately 23% the Trustees deem these to be more than adequate.

8
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The Trust's current level of free reserves (total funds less the amount held in fixed assets and
restricted funds) is £428,371. The Trust is in surplus when comparing actual reserves to the reserves
policy. The Trust will use the excess reserves held to fund the opening of new year groups as the
Trust grows.

Investment Policy
The Trust has approved an investment policy. No investments are held.

Principal Risks and Uncertainties

The Trustees maintain a risk register identifying the major risks to which the Trust and school are
exposed, and identifying actions and procedures to mitigate those risks. A review of the risk register
process is undertaken on an annual basis and monitored throughout the year on behalf of the
Trustees under the heading of Finance, Resource and Audit Committee meetings. Risks facing the
school are addressed by its internal financial systems and other controls.

The principal risks identified by the school are outlined below:

Staffing
The success of the School is reliant on the quality of its staff. Recruitment of staff has included a new
Headteacher who started in September 2024. The school is now in a strong position with an experienced
leadership team, which will be integral in the further development of the school. The Acting
Headteacher has lead the school successfully during the year whilst being supported by external
mentors.

Reputation

The continuing success of the School is dependent on continuing to attract applicants in sufficient
numbers by maintaining the highest educational standards.

The school budget was set last year with an anticipated school roll of 300 children. The autumn
census recorded 298 pupils on roll, and was oversubscribed for admissions into Reception for
2024/2025.

The school continues to implement its marketing strategy and has a waiting list for all year groups
and Trustees ensure that student progress and outcomes are closely monitored and reviewed

Pupil Attendance
The progress of all children can be linked to good levels of attendance which was recorded 92.3% for
the year below national average.

Safeguarding and child protection

The Trustees continue to ensure that the highest standards are maintained in the areas of selection
and monitoring of staff, the operation of child protection policies and

procedures, health & safety.

Estate

The school works with a qualified Health & Safety Consultant, experienced in the education sector
to carry out an annual audit to support in ensuring the safety of our pupils, staff and other users.
The school building was built in the 1930's and was partly refurbished through the Free Schools
programme before opening as a primary school in 2020. The building currently suffers from
significant water ingress and damp.with water ingress and damp. The original crittal windows which
have been identified as an area where improvements and maintenance is required but initial
indications of costs are unaffordable from the revenue budget,

This year the school has carried out the recommended checks for Reinforced Autoclaved Aerated
Concrete and have been advised that RAAC is not present

The school has delivered training to ensure staff awareness of Health and Safety matters.

Regular services and compliance checks are maintained to ensure the school is safe and complies
with relevant regulations, including annual health and safety audits.

Development of the remaining unfunded area will be part of the estate vision and plan for future
development and expansion.

Fundraising

A PTA known as the Friends of Hujjat Primary School (FOHPS) has been established to support
the school with fundraising. FOHPS have donated £5000 this year which has been raised to help
fund the development of a new ART/DT space to enrich the curriculum.

9
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Plans for Future Periods

The Trust plans to continue to grow the school opening a newyear group each academicyear,

up to year6. The school reviews its priorities annually and has set them out in a School Development
Plan.

Quality of Education

Improve daily provision of English and Mathematics with more focused resourcing and more
opportunities for developing the Early Years environment.

Embed positive learning behaviours across the school

Improve oracy at this level by introducing the Nuffield Early Language Intervention Scheme
Enhance the curriculum with more diverse educational trips, visits and clubs

Review and further improve systems in place in KS1 and KS2 that inform staff of children's progress
and attainment

Improve outcomes for disadvantaged children, through booster sessions

SEND & INCLUSION

Enhanced training and development of SEND across the school

Establish practices and accurate identification of needs for all pupils, especially vulnerable pupils by
quality first provision by staff and maximum impact of support staff

Improve management of systems in place to analyse progression of children with SEND, including
summative assessment

BEHAVIOUR AND ATTITUDES

Ensure there is swift and appropriate action taken to monitor and maintain punctuality and
attendance at 96%

Enhance the curriculum with more opportunities for children to understand the relevance of their
learning

Provide more opportunity for children to take responsibility

PERSONAL DEVELOPMENT

Improve attendance

Provide an additional level of challenge for all pupils and particularly for higher attainers.

Provision of targeted booster classes for higher attainers and low attainers

Introduction of well-being class assemblies and pastoral days and continued mental health training
School values continue to permeate the curriculum

ESTATE

Further develop parts of the school premises to enhance pupil learning

Continue to invest in the building and outside areas to ensure it is a pleasant, safe and accessible
space.

Auditor

Insofar as the trustees are aware:
e there is no relevant audit information of which the charitable company's auditor is
unaware;
« the trustees have taken all steps that they ought to have taken as to make themselves
aware of any relevant audit information and to establish that the auditor is aware of
that information.

Moore Kingston Smith LLP were appointed auditors to the charitable company and in accordance with
section 485 of the Companies Act 2006, a resolution that they be reappointed will be put at a General
Meeting.

The Trustees' Report, incorporating a strategic report, was approved by order of the board of trustees,
as the company directors, on 09" December 2024 and signed on the board's behalf by:

— = =
Ms S ¥Hirji

Chair of Trustee

10



HUJJAT
PRIMARY

Hujjat School Trust SCHOOL

Governance Statement

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Hujjat Schools Trust
has an effective and appropriate system of control, financial and otherwise. However, such a system
is designed to manage rather than eliminate the risk of failure to achieve business objectives and
can provide only reasonable and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook
and competency framework for governance.

The board of trustees has delegated the day-to-day responsibility to the Headteacher, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in
the funding agreement between Hujjat School Trust and the Secretary of State for Education. They
are also responsible for reporting to the board of trustees any material weaknesses or breakdowns
in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and
in the Statement of Trustees' Responsibilities. The Trustees formally met 12 times during the year.
Attendance during the year at meetings of the board of trustees or committees was as follows:

Ve atonded | possible
Ms S Hirji (Chair) 12 12

Mrs Z Ali (Vice Chair) 3 3

Ms S Panjwani 8 8

Ms F Rahemani 5 8

Ms S Tharoo 1 5

Mr N Kapadia 10 10

Mr H Greenway 4 5

Ms S Virji 5 7

Mr W Khalif 6 7

The Trust continued the appointment of Tridan Business Concepts to provide finance support and
advisory services to the Trust Board.

Three sub committees, were constituted to support the work of the Board:
Finance Resources & Audit. Its purpose is to maintain an oversight of the Trust govemance, risk
management, interal control and value for money framework.

Teaching & Learning

Faith & Pastoral

The Board has continued to work closely with the Acting Headteacher and Senior Leadership Team
Trustees declare any business, personal or other interest in connection with the board's business at
the earliest opportunity and which are recorded in the Register of Business Interests.
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All Trustees will declare any conflict of loyalty at the start of any meeting should the need arise. Board
members may not vote on matters affecting their own interests. They may participate in the
discussion but not the decision-making process. All decisions under a conflict of interest are recorded
by the clerk and reported in the minutes of the meeting. The report will record:

The nature and extent of the conflict;
An outline of the discussion;
The actions taken to manage the conflict.

If an interest is known to the Clerk, CFO (SBM) and/or the Chair of the Trust, they will declare that
interest if not already declared.

Trustees performed a self evaluation of skills to ensure they had a sufficient spread to meet the needs
of running a Free School. Further evaluation will be taken during each new financial year to ensure
the skill sets are appropriate and match the needs of the Trust. The output from the review will also
evidence Trustee training requirements

Governance Statement

Review of Value for Money

As accounting officer, the Headteacher has responsibility for ensuring that the academy trust delivers
good value in the use of public resources. The accounting officer understands that value for money
refers to educational and wider societal outcomes, as well as estates safety and management,
achieved in return for the taxpayer resources received.

The Accounting Officer considers how the trust's use of its resources has provided good value for
money during each academic year. The accounting officer for the academy trust has delivered
improved value for money during the year by:

Having robust financial management including regular budget monitoring, mid to long term financial
planning, benchmarking, and regular reviews of the risk register.

Best value has been sought throughout the year on educational resources, office supplies and
contracts.

Links with local schools are established, allowing benchmarking of expenditure and supplierinformation
shared to achieve value for money on resources and contracts. Examples include Harrow Education
Partnership for staff training, cost of pupil meals.

Best value sought throughout the year on maintenance and compliance costs by using comparative
quotes. Networking with other schools for recommendations for suppliers and contractors. Contracted
Health and Safety advisor and annual audit carried out.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives. It can, therefore, only provide
reasonable and not absolute assurance of effectiveness. The system of internal control is based on
an on-going process designed to identify and prioritise the risks to the achievement of academy trust
policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact
should they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in Hujjat Schools Trust for the period 1st September 2023 to 31st
August 2024 and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together
with the operating, financial and compliance controls that have been implemented to mitigate those
risks. The board of trustees is of the view that there is a formal on-going process for identifying,
evaluating and managing the academy trusts significant risks that has been in place for the
period 1St September 2023 to 31 August 2024 and up to the date of approval of the annual report
and financial statements. This process is regularly reviewed by the board of trustees.
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The Risk and Control Framework

The academy trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. In particular it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the board of trustees;

e regular reviews by the finance and general purposes committee of reports which indicate

financial performance against the forecasts and of major purchase plans, capital works and

expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

Governance Statement

The board of trustees considered the need for a specific internal audit function and commissioned an
internal audit service from Tridan Business Concepts.

The internal auditor's role includes giving advice on financial matters and performing a range of checks
on the academy trust's financial systems. In particular the checks carried out in the current period
included:
e Review the process of managing Risk and the process of mitigating the risks identified.
e Review the management of the Fixed Asset register maintained by the school for
completeness and reconciliation to the school's accounts.
e Review the completion of Bank reconciliation for the review period.
¢ Review the controls and operations of VAT management in the Trust including claims and
outstanding balance.
e Review the process for managing Trustees and related parties engagement within the Trust
to ensure compliance with the ATH.
e Review the controls and systems employed in the management of incoming resources to
ensure timely completeness and accurate recording including records management.
e Financial planning and budgeting of the Trust to ensure long term financial sustainability.
e Review the appropriateness of the finance polices in place within the Trust to ensure
appropriate financial governance was in place.

The internal auditor reports to the board of trustees, through the Finance Resources and Audit (FRA)
Committee, on the operation of the systems of control and on the discharge of the board of trustees’
financial responsibilities, and annually prepares a summary report to the committee outlining the areas
reviewed, key findings, recommendations and conclusions to help the committee consider actions
and assess year on year progress.
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Review of effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the
system of internal control. During the period in question the review has been informed by:

e The work of the internal auditor
¢ The financial management and governance self-assessment process

The accounting officer will be advised of the implications of the result of their review of the system of
internal control by the FRA committee and if relevant a plan to address weaknesses and ensure
continuous improvement of the systems in place.

Conclusion
Based on the advice of the audit and risk committee and the accounting officer, the board of trustees
is of the opinion that the academy trust has an adequate and effective framework for governance, risk

management and control.

Approved by order of the members of the board of trustees on 9" December 2024 and signed on its
behalf by: =

Ty
L/ﬁ/ ==k
Ms S Hirji Mr D Syed

Chair Accounting Officer
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Statement on Regularity, Propriety and Compliance

As accounting officer of Hujjat School Trust, | have considered my responsibility to notify the
academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding, including for
estates safety and management, under the funding agreement between the academy trust and the
Secretary of State for Education. As part of my consideration | have had due regard to the
requirements of the Academy Trust Handbook 2023, including responsibilities for estates safety and
management.

| confirm that | and the academy trust board of trustees are able to identify any material irregular or
improper use of all funds by the academy trust, or material non-compliance with the terms and
conditions of funding under the academy trust's funding agreement and the Academy Trust
Handbook 2023

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified
to the board of trustees and ESFA.

Signed:

Mr D Syed
Accounting Officer

Date
v [ 2L
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Statement of Trustees’ Responsibilities

The trustees (who are also the directors of the charitable company for the purposes of company
law) are responsible for preparing the Trustees' Report and the financial statements in
accordance with the Academies Accounts Direction published by the Education and Skills
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the charitable company and of the
incoming resources and application of resources, including its income and expenditure, for that
period. In preparing these financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles of the Charities SORP 2019 and the Academies
Accounts Direction 2023 to 2024,

e make judgments and accounting estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show
and explain the charitable company's transactions and disclose with reasonable accuracy at any
time the financial position of the charitable caompany and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding
the assets of the charitable company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and
of good financial management. They are also responsible for ensuring grants received from the
ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions

Approved by order of the members of the board of trustees on 09" December 2024 and signed
on its behalf by:

Signed

Ms S Hirji
Chair of Trustees




Hujjat School Trust

Independent Auditor's Report on the Financial Statements to the Board of Trustees of
Hujjat School Trust

Opinion

We have audited the financial statements of Hujjat School Trust (the academy trust') for the year ended 31
August 2024 which comprise the Statement of Financial Activities, the Balance Sheet, Statement of Cash
Flows and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102.

In our opinion the financial statements:
+ give a true and fair view of the state of the academy trust's affairs as at 31 August 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
« have been prepared in accordance with the requirements of the Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK))} and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the audit of financial statements section of our report. We are independent of the academy
trust in accordance with the ethical requirements that are relevant to our audit of the financial statements in the
UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern bhasis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised
for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
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Hujjat School Trust

independent Auditor's Report on the Financial Statements to the Board of Trustees of
Hujjat School Trust

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
» the information given in the strategic report and the trustees’ annual report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and
+ the strategic report and the trustees’ annual report have been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report or the trustees’
annual report.

We have nothing to report in respect of the following matters where the Companies Act 2008 requires us to
report to you if, in our opinion:
+ adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
» the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of trustees’ remuneration specified by law are not mads; or
+ we have not received all the information and explanations we required for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 16, the trustees (who are
aiso the directors of the academy trust for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control

as the trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy trust's ability to
centinue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the academy trust or to cease
operations, ot have no realistic alfernative but fo do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with [ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in aggregate, they could reasonably be
expected fo influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below.

Explanation as to what extent the audit was considered capable of detecting irregularities, including
fraud

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of
the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed
risks of material misstaterment due to fraud, through designing and implementing appropriate responses to
those assessed risks; and to respond appropriately to instances of fraud or suspected fraud identified during
the audit. However, the primary responsibility for the prevention and detection of fraud rests with both
management and those charged with governance of the academy trust.
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Hujjat School Trust

Independent Auditor's Report on the Financial Statements to the Board of Trustees of
Hujjat School Trust

Our approach was as follows:

We obtained an understanding of the legal and regulatory requirements applicable to the academy frust
and congidered that the most significant are the Companies Act 2008, the Charities Act 2011, the
Charities SORP 2019, the Academies Accounts Direction 2023 to 2024, the Academies Financial
Handbook 2023 and UK financial reporting standards as issued by the Financial Reporting Council.

We obtained an understanding of how the academy trust complies with these requirements by
discussions with management and those charged with governance.

We assessed the risk of material misstatement of the financial statements, including the risk of material
misstatement due to fraud and how it might occur, by holding discussions with management and those
charged with governance.

We inquired of management and those charged with governance as to any known instances of non-
compliance or suspected non-compliance with laws and regulations.

Based on this understanding, we designed specific appropriate audit procedures to identify instances of
non-compliance with laws and regulations. This included making enquiries of management and those
charged with governance and obtaining additional corroborative evidence as required.

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal contral.

Obtain an understanding of internal control relevant fo the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purposes of expressing an opinion on the
effectiveness of the academy trust’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the academy trust's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the academy trust fo cease fo continue as a going
concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and evenisin a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.
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Independent Auditor's Report on the Financial Statements to the Board of Trustees of
Hujjat School Trust

Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy
frust's members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to any party other than the
academy trust and it's members as a body, for our audit work, for this report, or for the opinions we have
formed.

Voore kigston Sy Lep pate: 17 December 2024

Shivani Kothari (Senior Statutory Auditor) The Shipping Building
for and on behalf of Moore Kingston Smith LLP, Statutory Auditor The Old Vinyl Factory
Blyth Road
Hayes, London
UB3 1HA
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Hujjat School Trust

Independent Reporting Accountant's Assurance Report on Regularity to Hujjat
School Trust and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 6 April 2021 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to
2024 we have carried out an engagement to obtain limited assurance about whether the expenditure
disbursed and income received by Hujjat School Trust during the period 1 September 2023 to 31 August 2024
have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely to Hujjat School Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Hujjat School Trust and ESFA
those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than Hujjat School Trust and the ESFA, for
our work, far this report, or for the conclusion we have formed.

Respective responsibilities of Hujjat School Trust's accounting officer and the reporting accountant
The accounting officer is responsible, under the requirements of Hujjat School Trust's funding agreement with
the Secretary of State for Education dated and the Academies Financial Handbook, extant from 1 September
2023, for ensuring that expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are fo obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2023 to 2024. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2023 to 31 August 2024 have not been applied
to purposes intended by Parliament or that the financial transactions do not conform to the authorities which
govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA . We performed a limited assurance engagement
as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy trust's income and expenditure.
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Hujjat S?hool Trust

Independent Reporting Accountant's Assurance Report on Regularity to Hujjat
School Trust and the Education and Skills Funding Agency

The work uidertaken to draw to our conclusion includes:

- Revie | of financial records for unusual transactions.

» Sample testing expenditure transactions were reasonable, appropriate and appropriately authorised in
accors}/ance with the trust's procurement policy.

« Review the minutes of the Board meetings.

» Review the processes and controls to identify related party transactions and potential conflicts.

« Obtaining formal representations from the Board and the accounting officer.

+ Reviewing any evidence of impropriety resulting from our work and determining whether it was significant
enough to be referred to in our regularity report.

Conclusion
In the coursg of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2023 to 31 August 2024 has not

been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

Voore Kingshon Sm Lep pate: 17 December 2024

Moore Kingston Smith LLP The Shipping Building
The OId Vinyl Factory
Blyth Road

Hayes, London
UB3 1HA
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Hujjat School Trust

Statement of Financial Activities for the year ended 31 August 2024 (including Income
and Expenditure Account and Statement of Total Recognised Gains and Losses)

Restricted Restricted
Unrestricted General Fixed Asset Total Total
Funds Funds Funds 2024 2023
Note £ £ £ £ £

Income from:
Donations and capital grants 2 8,701 - 89,166 95,867 13,468,313
Charitable activities:

Funding for the academy trust's

educational operations 3 - 1,659,269 - 1,659,269 1,187,445
Other trading activities 4 27,368 - - 27.368 39,102
Investments 46 - - 46 28
Total 34,115 1,659,269 89,166 1,782,550 14,695,888
Expenditure on:
Raising funds 8,018 - - 8,918 -
Charitable activities:

Academy trust educational 56 1,626,005 177,807 1,703,812 1,249,660

aperations
Total 8,918 1,526,605 177,807 1,712,730 1,249,660
Net income/(expenditure} 25,197 133,284 (88,641} 69,820 13,446,228
Transfers betwaen funds 14 {4,350) - 4350 - -
Other recognised gains/(losses):
Actuarial (losses)/gains on defined
benefit pension schemes 21 - - - - 5,000
Net movement in funds 20,847 133,264 (84,291) 69,820 13,451,228
Reconciliation of funds
Total funds brought forward 58,815 214,445 13,559,088 13,833,348 382,120
Total funds carried forward 80,662 347,709 13,474,797 13,903,168 13,833,348

All of the academy trust's activities derive from continuing operations during the abeove two financial periods.

A Statement of Total Recognised Gains and Losses is not required as all gains and losses are included in the Statement
of Financial Activilies.

A comparative Statement of Financial Activities is detailed in note 22 of the accounts.



Hujjat School Trust

Balance Sheet as at 31 August 2024

Notes
Fixed assets
Tangible assefs 10
Current assets
Debtors 12

Cash at bank

Liabilities

and in hand

Creditors : Amounts falling due within one 13

year

Net current |assets/{liabilities)

Total assets

less current liabilities

Defined benefit pension scheme 21

asset (liability

)

Total net assets

Funds of the academy trust:

Restricted funds
Fixed ?sset fund 14
General fund 14
Pensian reserve 14

Total restricted funds

Unrestricted

Total funds

income funds 14

2024

75,395
506,738

582,133

(153,762)

13,474,797
347,709

2024

13,474,757

13,474,797

428,371

13,803,168

13,903,168

13,822,508

80,662

__ 13,903,168 _

These financial statements have been prepared in accordance with the provisions
applicable tc companies subject to the small companies regime.

2023

37.035

333,679

370,714

(108,054)

13,559,088
214,445

2023

13,570,688

13,833,348

13,773,533

59,815

The financial statements on pages 23 to 42 were approved by the trustees, and authorised for issue on 9th

December 2

—~ ==

24 and are signed on their behalf by:

=

Ms S Hirji
Trustee

Company Registration Number: 09257213 (England and Wales)

13,570,688

262,660

13,833,348

13,833,348
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Hujjat School Trust

Statement of Cash Flows for the year ended 31 August 2024

Notes
Cash flows from operating activities
Net cash provided by/(used In) operating activities 16
Cash flows from investing activities 17

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at 1 September 2023

Cash and cash equivaients at 31 August 2024

2024 2023
£ £
166,484 138,107
6,575 8,415
173,059 146,522
333,679 187,157
506,738 333,679
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Hujjat School Trust

Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

1 Statement of Accounting Policies

A summary of the principal accounting policies adopted (which have been applied consistently, except
where no{ed), judgements and key sources of estimation unceriainty, is set out below.

Company information
Hujjat SCZLOOI Trust is a private company limited by guarantee, domiciled and incorporated in England

and Wales. The registered office and principal place of business is Hujjat Primary School, Breokshill,
Harrow, HA3 6RR.

Basis of Preparation

The financial statements of the academy frust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard
Applicabhl'-,\ in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
'Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)), the Academies Accounts Direction 2023 to 2024 issued by the ESFA, the Charities
Act 2011 and the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company.
Monetary|amounts in these financial statements are rounded to the nearest pound.

The comparative figures are for the year ended 31 August 2023.

Going Concern

The trustees assess whether there are any material uncertainties related to events or conditions that
may cast lsigniﬁcant doubt on the ability of the company (“academy trust”) to continue as a going
conhcern. The trustees make this assessment in respect of a period of at least one year from the date of
authorisation for issue of the financial statements and have concluded that the academy trust has
adequate|resources to continus in operational existence and there are no material uncertainties about
the academy trust's ability fo continue as a going concern, thus they continue to adopt the going concern
basis of accounting in preparing the financial statements.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt
is probable and the amount can be measured reliably.

* Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income|received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any performance related
conditigns there is not unconditional entitlement to the income and its recognition is deferred and
included in creditors as deferred income until the performance-related conditions are met. Where
entittement ocours before income is received, the income is acorued.

General Annual Grant is recognised in full in the statement of Financial Activities in the year for which

it is receivable and any abatement in respect of the period is deducted from income and recognised as
a liability.

Capital [grants are recognised when there is entitlement and are not deferred over the life of the asset
on which they are expended. Unspent amounts of capital grant are reflected in the balance in the
restricted fixed asset fund. Capital grants are recognised when there is entittement and are not
deferred over the life of the asset on which they are expended.




Hujjat School Trust

Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

1 Statement of Accounting Policies (continued)
Income (continued)

* Grants (continued)
The trust is benefiting from the ESFA's Free Schools Building Programme for the setting up of the frust.
The funding for the programme is not recognised as a capital grant until there is unconditional
entittement from costs being incurred, and the development occuring on a site where the trust controls
through ownership of the site where the development is occuring.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Donated fixed assets ‘

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate
fixed asset category and depreciated over the useful economic life in accordance with the academy
trust's accounting policies,

* Other Income
Other income is recognised in the period it is receivable and to the extent the academy trust has
provided the goods ar services.

Expenditure i

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in a settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of each
activity are made up of the total of direct costs and shared costs, including the support costs involved in
undertaking each activity. Direct costs attributable to a single activity and support costs which are not
atfributable to a single activity are apportioned between those activities on a basis consistent with use of
resources.

* Charitable Activities !
These are costs incurred on the academy trust's educational operations, including support costs and
casts relating to the governance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Tangible Fixed Assets ;

Assets demmed long term are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment. The trustees have agreed to depreciate the asset in the
year of acquisition from the month it was acquired.

Where tangible fixed assets have been acquired with the aid of specific grants from the government, they
are included in the Balance Sheet at cost and depreciated over their expected useful economic life.
Where there are specific conditions attached to the funding requiring the continued use of the asset, the
related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the
restricted fixed asset fund in the Statement of Financial Activities.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write
off the cost of each asset on a straight-line basis over its expected useful life, as follows:

Computer 3 years
Fixtures and fittings 5 years
Freehold buildings ‘ 50 years
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Hujjat School Trust

Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

1

Statement of Accounting Policies {continued)

Liabilities

Llabl|ltles| are recognised when there is an obligation at the balance sheet date as a result of a past event,
it is probable that a transfer of economic benefit will be required in the settlement, and the amount of the
settlement can be estimated reliably. Liahilities are recognised at the amount that the academy trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods
and services it must provide.

Financia‘ll Instruments
The academy trust only holds basic financial instruments as defined in FRS 102, The financial assets and

financial |liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amoriised cost. Prepayments are not financial instruments.

Cash at bank is classiﬂéd as a basic financial instrument and is measured at face value.

Financial instruments are recognised in the company's balance sheet when the company becomes party
to the contractual provisions of the instrument.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost. Taxation and social security are not included in the financial instrumenis
disclasure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has
already taken place and there is an obligation to deliver services rather than cash or another financial
instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the dsfinition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256
of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied

exclusivély to charitable purposes.

Employee benefits

The cos s of any unused holiday entitlement is recognised in the period in which the employee’s services
are recejved.

Termination benefits are recognhised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Pensqu Benefits
Retirement benefits to employees of the academy irust are provided by the Teachers’ Pension Scheme
(‘TPS’} and the Local Government Pension Scheme (LGPS’). These are defined benefit schemes.
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Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

1

Statement of Accounting Policies (continued)

Pensions Benefits {continued)

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the academy trust in such a way that the pension cost is a substantially
level percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary on the basis of quadrennial valuations using a prospective unit credit method. The
TPS is a multi-employer scheme and there is insufficient information available to use defined benefit
accounting. The TPS is therefore treated as a defined contribution scheme for accounting purposes and
the contributions recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds. Pension scheme assetls are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high quality corporate bond of equivalent term and currency to the
liabilities. The actuarial valuations are obtained at least triennially and are updated at each balance sheet
date. The amounts charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement of
Financial Activities and comprises the interest cost on the defined benefit obligation and interest income
on the scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of
the period by the rate used to discount the benefit obligations. The difference hetween the interest income
on the scheme assets and the actual return on the scheme assets is recognised in other recognised gains
and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Critical accounting estimates and areas of judgment
Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed io be reasonable under the

Critical accounting esfimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost {income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 21, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions liability at 31
August 2024. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.
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Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

1 Statement of Accounting Policies {continuead)

The ultimate responsibility for seiting the assumptions is that of the academy irust, as the employer, however each year
the LGPS actuary proposes a siandard set of assumptions as part of the valuation exercise, using their expert opinion,
and which comply with the accounting requirements. The academy trust has, In practice with most employers, adopted
the recommended actuarial assumptions.

2 Donations and capital grants
Restricted Restricted

Unrestricted General Fixed Asset Total Total
Funds Funds Funds 2024 2023
£ £ £ £ E
Donated fixed assets - - 13,430,000
Other donations 8,701 - - 6,701 5,004
Capital Granis - - 89,166 89,166 34,309
2023/24Tptal 8,701 - 89,166 95,867
2022/23 Total 5,004 13,464,309 13,469,313

3 Funding for the Academy Trust's Educational Operations

Unrestricted Restricted Total Total
Funds Funds 2024 2023
£ £ £ £
DfE / ESFA revenue grants
General Annual Grant (GAG) - 1,257,385 1,257,395 935,253
Other DfE/ESFA grants
- 55,500 55,500 69,000
UIFSM - 70,663 70,663 65,709
Pupil premium - 50,358 50,368 35,833
Sports Fremium - 17,170 17,170 16,590
Rates raclaim - 53,490 53,490 -
Mainstream school additional grant - 41,133 41,133 §
Cthers - 38,253 38,253 49,994
- 1,583,962 1,583,962 1,172,179
Other Gevernment grants
Local authority grants - 88,025 68,025 12,511
QOther income - 7,282 7.282 2,755
2023/24Total - 1,659,269 1,659,269 1,187,445
2022123 Total - 1,187 445
4 Other trading activities
Unrestricted Restricted Total Total
Funds Funds 2024 2023
£ £ £ £
Trading & other income 27,368 - 27,368 35,102
2023/24Tjotal 27,368 - 27,368 38,102
2022/23 Total 39,102 -
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§ Expenditure Non Pay Expenditure
Staff Total Total
Costs Premises Other 2024 2023
£ £ £ £ £
Cost of raising funds - - 8,918 8,918 -
Academy's educational operations:
Direct costs 837,310 - 104,040 941,350 685,142
Allocated support costs 173,543 207,245 381,674 762,462 564,518
2023/24Total 1,010,853 207,245 494,632 1,712,730
2022123 Total 763,159 136,058 350,443 1,249,660
Net income/(expenditure) for the period includes: 2024 2623
£ £
Depreciation 177,807 127,812
Fees payable to auditor for:
Audit 12,290 7,900
Other services 3,405 2,880
Accountancy 2,980 2,850
§ Charitable Activities
Restricted Restricted
Unrestricted General Fixed Asset Total Total
Funds Funds Funds 2024 2023
£ £ £ £ £

Educational operations

Direct costs 8,918 941,350 - 950,268 685,142
Support costs - 584,655 177,807 762,462 564,518
2023/24Total 8,918 1,526,005 177,807 1,712,730

- 1,097,242 152,418 1,249,660

Analysis of support costs Educational Total Total

operations 2024 2023

£ £ £

Support staff costs 173,543 173,543 152,933
Depreciation 177,807 177,807 127,812
Technology costs 2,496 2,496 4,205
Premises costs 207,245 207,245 136,058
Other support costs 187,301 187,301 128,275
Governance costs 14,070 14,070 15,235
762,462 762,462 564,518
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7 Staff
a. Staff costs
Staff costs during the period were: 2024 2023
£ £
Wages and salaries 741,445 568,638
Social security costs 64,644 50,445
Pension costs 157,726 95,575
963,815 714,658
Agency 31,091 48,501
Staff restructuring costs 15,947 -
1,010,853 763,159
Staff restructuring costs comprise:
Severance payments 15,947 ul
15,947 -
The academy trust paid 2 severance payments in the year, disclosed in the following bands:
0 - £25,000 2
b. Staff numbers
The average number of persons employed by the academy during the period was as foliows:
2024 2023
No. No.
Teachers 7 7
Administr|ation and support 18 18
Management 2 2
27 27

¢. Higher prid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000

£60,001 -
£70,001 <

d. Key man

The key r

contributi
£219,41E

team as §isted on page 3. The total amount of employee benefits (including employer pension
ns) received by key management personne! for their services to the academy trust was

as:
2024 2023
No. No.
£70,000 1 1
£80,000 - -
agement personnel

nanagement personnel of the academy frust comprise the trustees and the senior management

(2023: £193,874).
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-8

10

Related Party Transactions - Trustees' Remuneration and Expenses

No trustees have been paid remuneration or have received other benefits from an employment with the
academy frust in the current or comparative year.

During the year ended 31 August 2024, no expenses were reimbursed or paid directly to the trustees
{2023: none}.

The number of directors to whom defined benefit pension contributions are accruing under the
Teacher's Pension Scheme is 0 (2023: 0).

There are no other related party transactions requiring disclosure in the accounts.
Trustees and officers insurance

In accordance with normal commercial practice, the academy has purchased insurance to protect
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £1,000,000 on any one claim and the cost for
the period ended 31 August 2024 was £5,520 (2023: £3,780). The cost of this insurance ig included in
the total insurance cost.

Tangible fixed assets

Freehold

Land and Fixtures & Computer

Buildings Fittings Equipment Total

£ i > £ £

Cost
At 1 September 2023 13,430,000 246,169 224,609 13,900,778
Additions - 3,854 78,783 82,637
Disposals - - {721) {721)

13,430,000 250,023 302,671 13,982,694
Depreciation
At 1 September 2023 5,983 147,702 176,405 330,090
Charged in year 71,800 49,482 56,515 177,807
At 31 August 2024 77,783 197,194 232,920 507,897
Net book values
At 31 August 2024 13,352,217 52,829 69,751 13,474,797
At 31 August 2023 13,424,017 98,467 48,204 13,570,688
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11 Financial instruments

Ca
De

Ca

rying amount of financial assets
t instruments measured at amortised cost

rrying amount of financial liabilities

Measured at amortised cost

12 De

btors

Trade Debtors

VAT recoverable

Prelapayments and accrued income
OCther debiors

13 Cr

editors: Amounts falling due within one year

Trade creditors
Other taxation and social security

Ot
Ac

ner creditors
cruals and deferred income

Peferred income

Armounts released from previous years
Resources deferred in the year
Defarred income as at 31 August 2024

2024 2023
£ £
62,590 13,505
62,590 13,505
97,516 57,871
2024 2023
£ £
1,080 -
5,323 14,468
66,187 18,412
2,805 4,155
75,395 37,035
2024 2023
£ £
15,357 589
15,025 9,944
16,877 10,083
106,503 87,438
153,762 108,054
2024 2023
£ £
40,239 26,711
{40,239) (26,711)
41,221 40,239
41,221 40,239

At the balance sheet date the academy trust was holding grant income received in advance including

Un

iversal Infant Free School Meals funding for the academic year September 2024 to August 2025.
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14 Funds

Restricted general funds
General Annual Grant (GAG)
Other DFE funding

Other income

Pension reserve

Restricted fixed asset funds
DHE/ESFA capital grants
Gifted assets

Total restricted funds

Total unrestricted funds

Tatal funds

Balance at Balance at
1 September Inceming Resources Losses and 31 August
2023 Resources Expended Transfers 2024
£ £ £ £ £

214,445 1,257,395 {1,124,131) - 347,709
- 328,567 {326,567) - -
- 75,307 (75,307) - -
214,445 1,659,269 {1,526,005) - 347,709
129,038 89,166 {100,024} 4,350 122,580
13,430,000 - (77,783) - 13,352,217
13,559,088 89,166 (177,807) 4,350 13,474,797
13,773,833 1,748 435 (1,703,812) 4,350 13,822,508
59,815 34,115 {8,918} {4,350) 80,662
13,833,348 - 1,782,550 - (1,712,730) - - 13,803,168

The specific purposes for which the funds are fo be applied are as follows:

General annual grant

This includes all monies received from ESFA to carry out the objectives of the academy trust. It includes the School Budget Share and

education services grants,

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on the amount of GAG that it
couid carry forward as at 31 August 2024.

Other Granis

Cthear income includes funding received from the DIE and Local Education Authorities for specific purposes.

Pension Reserve

This represents the negative reserve in respect of the liabfity on the LGPS defined benefit pension scheme.

Fixed Asset Fund

This fixed asset fund includes capital grant income received from the DIE and other socurces to finance the trusts tangible fixed assets,
and the annual charges for depreciation of these assets.

Unrestricted Funds

Unrestricted Funds represent those resources which may be used towards meeting any of the charitable objects of the academy trust

at the discretion of the trustees.
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14 Funds (continued)

Comparative information in respect of the preceeding period is as follows:

Balance at Gains, Balance at
1 September Incoming Resources Losses and 31 August
2022 Resources Expended Transfers 2023
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 92,531 935,253 {813,339} 214,445
Catch-up [premium - -
Other DIE/ESFA COVID-
19 funding - 2,755 {2,755) -
Other grants 28,711 249,437 (276,148) - -
Pension reserve - - (5,000) 5,000 -
119,242 1,187,445  (1,097,242) 5,000 214,445
Restricted fixed asset funds
DfE/ESFA capital grants 247 197 34,309 (152,418) - 129,088
Gifted Assets 13,430,000 13,430,000
247,197 13,464,308 {152,418) - 13,559,088
Total restricted funds 366,439 14,651,754  (1,249,660) 5,000 13,773,533
Total unrestricted funds 15,681 44,134 - 59,815
Total funds 382,120 14,695,888  (1,24%,660) 5,000 13,833,343
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15 Analysis of net assets between Funds

16

Fund balances at 31 August 2024 are represented by:

Restricted Restricted
Unrestricted General Fixed Asset Total
Funds Funds Funds Funds
£ £ £ £
Tangible fixed assets - - 13,474,797 13,474,797
Current assets 80,662 501,471 - 582,133
Current liabilities - (153,762) - (153,762)
Peansion scheme liability - - - -
Total net assets 80,662 347,709 13,474,797 13,903,168
Comparative information in respect of the preceding period is as follows:
Restricted
Restricted Fixed
General Asset Total
Funds Funds Funds
£ £ £ £
Tangible fixed assets - - 13,570,688 13,570,688
Current assets 59,815 306,280 4619 370,714
Current liabilities - {108,054) - {(108,054)
Pension scheme liability - - - -
Total net assets 59,815 198,226 13,575,307 13,833,348
Reconciliation of net expenditure to net cash flow from operating activities
2024 2023
£ £
Net income/ (expenditure) for the reporting period 69,820 13,446,228
Depreciation 177,807 127,812
Capital grants from DfE/ESFA and other capital income (89,166) (13,464,309
Loss on disposal of fixed assets 721 -
Interest receivable (48) (28)
Defined benefit pension scheme cost less contributions payable - 5,000
Increase in debtors (38,360) (20,567)
(Decrease)/increase in creditors 45708 43,971
Net Cash provided by / {used in) Operating Activities 166,484 138,107
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17 Cash flows from investing activities
2024 2023
£ £
Dividerds, interest and rents from investments 46 28
Purchase of tangible fixed assets (82,637) {13,455,922)
Capitaalrgrants from DfE Group 89,166 13,464,309
Net Cash provided by / {used in) investing activities 6,575 8,415
18 Analysis of cash and cash equivalents
2024 2023
£ £
Cash ip hand and at bank 506,738 333,679
Total cash and cash equivalents 506,738 333,679
18 Analysis of changes in net debt
At 1 September Cash At 31 August
2023 Flows 2024
£ £ £
Cash in hand and at bank 333,679 173,059 508,738
Total gash and cash equivalents 333,679 173,059 506,738
20 Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after hefshe ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before hefshe ceases to be a member.
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21

Pension and Similar Obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff: and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by London Borough of Harrow. Both are multi-
employer defined-benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31
March 2022

Contributions amounting to £16,877 were payable to the schemes at 31 August 2024 (2023: £10,083)
and are included within creditors.

. Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations 2014. Membership is automatic for full-time teachers in academies.
All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are

recognised and managed appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2020. The valuation report was published by the Department for Education on 27 October 2023, with the
SCAPE rate, set by HMT, applying a notional investment return based on 1.7% above the rate of CPI.
The key elements of the valuation are:

employer contribution rates set at 28.68% of pensionable pay (including a 0.08% employer administration
levy). This is an increase of 5% in employer contributions and the cost control result is such that no
change in member benefits is needed.

total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date)} of £222,200 million giving a notional
past service deficit of £39,800 million.

The result of this valuation will be implemented from 1 April 2024. The next valuation result is due to be
implemented from 1 April 2028. A copy of the valuation report and supporting documentation is available
on the Teachers’ Pensions website.

The employer’s pension costs paid to TPS in the period amounted to £84,701 (2023: £48,186).

Under the definitions set out in FRS102, the TPS is a multi-employer pension scheme. The academy
trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the
academy trust has taken advantage of the exemption in FRS 102 and has accounted for its contributions
to the scheme as if it were a defined contribution scheme. The trust has set out above the information
available on the scheme.
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21 Pension and Similar Obligations (continued)

Local Government Pension Scheme

The LGRS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2024 was £80,000
{2023: %0,000), of which employar’s contributions totalied £62,000 (2023: £47,000) and employees’
contributions totalled £18,000 (2023: £13,000). The agreed contribution rates for future years is 21.8%
for employers, with employee rates banded according to salary,

Parliamx?nt has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of academy closure, outstanding Local Government Pension Scheme liabilities would be met
by the Di partment for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022,
the Department for Education reaffirmed its commitment to the guarantes, with a parliamentary minute
published on GOV.UK.

Principal Actuarial Assumptions

2024 2023
Rate of increase in salaries 2.65% 2.95%
Rate of increase for pensions in payment/inflation 3.65% 3.95%
Discount rate for scheme liabilities 5.00% 5.20%
The current mortality assumptions include sufficient allowanice for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:

2024 2023

years years
Retiring today
Males 21.7 217
Females 243 24.3
Retiring in 20 years
Males 22.0 221
Females 25.6 258
Sensitivity analysis

2024 2023

£ £

0.1% decrease in Real Discount Rate 5,000 3,000
1 year increase in Member life expectancy 8,000 5,000
0.1% increase in the Salary Increase Rate - -
0.1% increase in the Pension increase Rate 5,000 3,000
The academy’s share of the assets in the scheme were:

2024 2023

£ £

Equity instruments 129,600 97,270
Other bonds 72,000 17,810
Prope 31,200 19,180
Cash and other liquid assets 7.200 2,740
Total miarket value of assets 240,000 137,000

The actiial return on scheme assets was £14,000 (2023: -£1,000).
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21 Pension and Similar Obligations (continued)

Amounts recognised in the statement of financial activities:

2024 2023
£ £
Current service cost 63,000 52,000
Total amount recognised in the SOFA 63,000 52,000
Changes in the fair value of defined benefit obligations were as follows:
2024 2023
£ £
At 1 September 113,000 57,000
Current service cost 63,000 52,000
Interest cost ) 8,000 4,000
Employee contributions 18,000 13,000
Actuarial gain (loss) 2,000 (13,000)
At 31 August 204,000 113,000
Changes in the fair value of the academy trust's share of scheme assets:
2024 2023
£ £
At 1 September 137,000 74,000
Expected return on assets 9,000 4,000
Actuarial gain (loss) 14,000 (1,000}
Employer contributions 62,000 47.000
Employee contributions 18,000 13,000
At 31 August 240,000 137,000
2024 2023
£ £
At 1 September {(24,000) (17,000)
Interest cost 8,000 4,000
Expected return on assets (9,000) {4,000}
Current service cost 63,000 52,000
Employer contributions (62,000) (47,000)
Actuariat loss (12,000) {12,000)
At 31 August {36,000) (24,000)

Net asset of £36,000 (2023: £24,000) has not been recognised in accordance with FRS102 Paragraph
28.22. The increase in the asset value is included in the actuarial gain in the Statement of Financial
Activities.
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22 Comparative Statement of Financial Activties

Income from:
Donations and capital grants

Charitable activities:
Funding for the academy trust's
educational operations

Other trading activities

Investments|

Total

Expenditure on:

Charitable agtivities:
Academy frust educational
operations

Total

Net incomef(expenditure)

Transfers between funds

Other recognised gains/{losses):
‘Actuarial (losses)/gains on defined
benefit per:jion schemes
Net movement in funds

Recongciliation of funds
Total funds brought forward

Total funds carried forward

Restricted Restricted
Unrestricted General Fixed Asset Total Total
Funds Funds Funds 2023 2022
£ £ £ £ £
5,004 - 13,464,309 13,469,313 23,351
- 1,187,445 - 1,187,445 841,639
39,102 - - 39,102 31,130
28 - - 28 17
44134 1187445 13,464,309 14,695,888 896,137
- 1,097,242 152,418 1,249,660 1,002,024
- 1,097,242 152,418 1,249,660 1,002,024
44 134 90,203 13,311,891 13,446,228 (105,887)
- 5,000 - 5,000 103,000
44,134 95,203 13,311,891 13,451,228 (2.887)
15,681 119,242 247,197 382,120 385,007
59,815 214,445 13,559,088 13,833,348 382,120
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