DOWNTOWN
*¢ PORT ELGIN

BUSINESS IMPROVEMENT AREA

BOARD OF MANAGEMENT MEETING
Wednesday April 2, 2025 9:30 am
Via Zoom

MINUTES

Attending: Andrew Kennedy, Andrea Belair, Diane Huber, Melissa Good, and Lisa Mills, Coordinator
Regrets: Pier Donnini

Guests: Amanda Monaghan, Town of Saugeen Shores, Connie Barker and Joanne Robbins,
Pumpkinfest

RESP.
1. Meeting called to order at 9:32
2. Land Acknowledgement, Andrew Kennedy
We want to acknowledge the Territory of the Anishinabek Nation: The People of the Three Fires
known as Qjibway, Odawa, and Pottawatomie Nations. And further, to give thanks to the
Chippewas of Saugeen and the Chippewas of Nawash, known collectively as the Saugeen
Ojibway Nation, as the traditional keepers of this land.
3. Additions to the Agenda
Pumpkinfest 2025 - request for funding
Connie and Joanne told us that the 40th Anniversary of Pumpkinfest is fast approaching
indicated that, historically, the BIA has given financial support and this year they are
asking for $10,000 to be put towards the Saturday evening concert, a free, public, all
ages event
The Board will review the budget and see where we can pare back in order to provide Lisa, Andrea
some funds.
4, Request for Declaration(s) of Pecuniary Interest

None declared.

5. Request for motion to adopt minutes of March 5, 2025 Board Meeting
Moved by Andrea Belair
Seconded by Melissa Good
Passed unanimously

6. Chair’s Report, Andrew Kennedy
a) Goderich Street Paving disruption: Andrew, Diane and Amanda were both in attendance
at a meeting held at the Town Offices and both the Cobide (engineering firm), and Miller Paving
were in attendance



It is intended that the work, specifically the downtown blocks, be completed

by June 30th

Diane asked if there might be issues with supply chain and Miller indicated no, as they

own the asphalt company;

The plan is to work on 2 intersections at a time and that Gustavus and Green Streets be
completed by May 31. Crews will work Monday - Friday from 7am-7pm unless there is

a weather disruption, in which case weekends may be used. Intersections will be open for

for weekend traffic and it is hoped that one lane will remain open to traffic TBC Amanda
There will be no parking on Goderich Street during the road works. Large and bright

temporary wayfinding will be in place and Melissa indicated that this is an opportunity to

put up improved wayfinding and Parking signage after the work is done. We need to

indicate very clearly where the side street parking is and where the municipal lot is Amanda
All inquiries are to be directed to Lukas Heathers at the town lukas.heathers@saugeenshores.ca
The Town has published a map indicating the traffic detours and up to date information

can be found on Engage Saugeen Shores - see below

Andrea is concerned that her block will be impacted for the entire duration - again, what

will be happening to mitigate customer parking? Amanda and the Town have a complete
communication plan in the works to include signage, radio and other print including A frame
signage at street level. Our campaign is “We’re Open!” and “Shop Local” with a number

of subheadings and graphics to draw attention and interest.

Diane indicated that some parking will be removed permanently in the Green to Gustavus

block to allow for curb extensions and handicapped parking

Andrew will address a request from the Shoreline Beacon for comment on the

project.

Other News: The Cave is taking over the Greyfair space. Andrea will speak with the owner Andrea

Treasurer’s Report, Andrea Belair

a) Spending is on track for 2025 and we are still waiting for the 2024 GL from the Town AndrealLisa
so we can do our final reconciliation We will review the budget carefully to see where
we can carve out some funds for Pumpkinfest as well as for our Public Art initiatives
(see Coordinator’s Report below)

Coordinator’s Report, Lisa Mills
a) We have received some funding from Spruce the Bruce for the Coulter Parkette
mural, and the Rosina’s Alley mural Lisa and Amanada will confirm amounts Amandal/Lisa
and enter into the budget
Melissa will go to the owner of Elyse and review muralist Emilie Darlington’s
website to get a feeling for what the owner may like on her building in terms of

floral theme (sunflower field?), colours, etc Melissa
b) Board Recruitment - Lisa and Amanda will create a package to be taken to
possible Board appointees Lisa/Amanda

Promotions and Events Report, Andrew Kennedy
a) all planned events are on track

Streetscape Report, Melissa Good

a) only two merchants responded to our offer of A-frames for their businesses and we suggest
that the orange pumpkinfest signs be repurposed for this as they are heavy enough to

withstand weather


mailto:lukas.heathers@saugeenshores.ca

1. Town Report, Deputy Mayor Diane Huber

a) The bylaw outlining how the PEBIA Levy is to be allocated will be moving forward
Presently it is a min/man dollar figure and it will change to a % so that it can
accommodate future budget increases

b) Questions re Easter Event: What are we spending budget on? Petting Zoo,
Bubble Lady, in-store posters and candy. There will be photos with
the Bunny and candy will be sourced locally

c) Firefighters will be hosting training school April 5 and 6 and the following weekend

d) There is a webinar on Tuesday that may be of interest
The Town is a partner of the Ontario By Bike Cycling Network; an online travel and
tourism resource for cyclists, cycle tourists and those who love exploring by bike. The
Town's involvement includes a free presentation to share with businesses and the community
how they can be involved with the bicycle-friendly business program, participate at no cost, and be
discovered by travellers looking for cycle-friendly destinations.
The online presentation is happening Tuesday, April 8 from 10:00 to 11:00 a.m. Businesses can

register online.

12. Motion to accept all reports
Moved by Andrew Kennedy
Seconded by Andrea Belair
Passed unanimously

13. Next Meeting
Wednesday, May 7th at 9:00 am IN PERSON - venue to be determined but breakfast would be fun!

PLEASE DIARIZE THE FIRST WEDNESDAY OF EACH MONTH AT 9:30 AM IN YOUR CALENDARS
FOR BOARD MEETINGS!

14. Meeting Adjourned at 10:34 am


https://ontariobybike.ca/
https://www.eventbrite.ca/e/webinar-destination-bike-welcoming-cyclists-in-saugeen-shores-bruce-sw-tickets-1264385664559?aff=oddtdtcreator
https://www.eventbrite.ca/e/webinar-destination-bike-welcoming-cyclists-in-saugeen-shores-bruce-sw-tickets-1264385664559?aff=oddtdtcreator
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Goderich Street Resurfacing
Phase 1: March 31 to May 16
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saugeenshoreson Need to get
through Port Elgin during Phase 1 of
the Goderich Street Resurfacing
project? Here are the suggested
detour routes:

Heavy traffic (trucks) should travel
along Bruce St and the marked yellow
route

@ Northbound traffic is encouraged
to use Bricker St between Catherine
St & Market St

@ Southbound traffic is encouraged
to use Waterloo St between Market St
& Catherine St

Don't forget! Downtown businesses
are open and accessible to
pedestrians during construction.

Learn more at
www.engage.saugeenshores.ca/



