2026 SAUGEEN SHORES MUNICIPAL CANDIDATE SURVEY
Section 1: Vibrant Downtowns & Tourism
Saugeen Shores BIA businesses serve residents year-round while also being an important tourism destination. BIAs help animate communities through marketing, events, beautification and placemaking.
QUESTION 1
Our BIAs are both a commercial centre and a tourism destination. What role do you believe the municipality should play in supporting the BIA's efforts to attract visitors, animate public spaces, and strengthen Main Streets through events, marketing, placemaking and beautification?
Brian Putman
Mayor
The municipality should continue to support both BIAs to the fullest extent possible through constructive and creative programs, existing and future economic development programs and innovative funding opportunities. Council will work with the BIAs along with citizen groups when public monies are involved to ensure the most effective and efficient use of public funds.
Jeffrey J James
Mayor
Leader, Facilitator, Partner and Supporter
Luke Charbonneau
Mayor (Incumbent)
The municipality should support the BIAs by assisting with their basic organization and governance and by managing the collection of BIA member levies. The municipality should also routinely coordinate with the BIAs through the Community Development Officer. The Town should support BIA initiatives that advance community economic development and beautification goals. As a member of Bruce County Council, the Mayor should ensure that the Spruce the Bruce program remains available to Saugeen Shores businesses and BIA members.
Diane Huber
Deputy Mayor (Incumbent)
The Municipality economic development team can be a resource and a facilitator providing research to the BIA Boards and reporting to Council as needed along with hands-on involvement in planning and activity. As the Town collects the BIA fees via the property tax system the Corporate Services division can be supportive with the transfer of funds as well as assistance with financial management if needed. The Town will receive applications from groups and individuals wishing to host events or other activity on our 'Main' Streets - the municipality has the ability to recommend contributions or discounts to Council or via the community donation program to assist with expenses associated with events. Also the Municipality may need to be involved with logistical considerations for events. The Town's social media / communications program can support BIA activity through joint promotions and the sharing of BIA campaigns. Municipal attention to the maintenance of public assets (i.e. sidewalks and streetlighting) is important too as is the potential to assist through equipment use (i.e. bucket trucks to hang banners and seasonal decorations).
Odette Bartnicki
Deputy Mayor
The Town's role is to remove unnecessary obstacles, provide dependable (multi-year) support and help create conditions in which our downtown businesses and community spaces can thrive. The municipality should be an active and reliable partner with both BIAs while respecting their expertise and the distinct characters of Port Elgin and Southampton.
The Town must support attractive, safe, accessible and well-serviced public spaces year-round, and coordinate work schedules with businesses to reduce impact. Necessary permits for BIA events should be fast-tracked and predictable, and multi-year funding or assistance should be planned to allow the BIAs to "count on" future support. Promoting Saugeen Shores BIAs as a year-round destination should be an ongoing part of Town communications with tourism organizations at county, provincial and federal levels. I believe the Town should also foster the interconnectedness between the two BIAs.
Placemaking and beautification should include accessible streetscapes, seating, shade, lighting, public art, landscaping, bicycle parking, clean walkways, waste removal, street cleaning and snow removal, and clear signage. I believe the BIAs should determine their own priorities and needs to be considered in the Town's budget process.
Bud Halpin
Vice Deputy Mayor
I think that this council co-operated very  well with the Southampton BIA on the High Street revitalization, and the cenotaph, brokering the public engagement part. Council supported the BIA decisions. And High Street looks great!
Our "collecting links" grant help to repave our main streets and add more street trees.
Public Art is a way of branding and beautifying our town and gives it a tourist vibe. This council made a public art policy and bylaw.
Saugeen Shores maintains 300 flowerbeds. Our flower beds, downtown flowers, trees, and street trees all beautify our town, the down down core in particular.
Of course maintaining our beaches is essential, as it is the main driver of tourism.  
The Town also co-operates with and supports, in kind, and with cash, the Chamber of Commerce and Pumpkinfest.
Our Parks and Trails are also a tourism driver, people come here for day trips to bike and walk on our trails.  Lamont's sports park is also bringing tourism and overnight stays.  Events like the curling and golf events bring in tourists, and the Town supports these events financially.
Supporting the Arts is another way the Town can help.  The Art School, Band Camp, and Plays and music all bring in tourists and also create a vibrant rewarding cultural experience for residents. 
Branding is something the town can help with also and some work has been done this term.

Another way we can support our BIA is keeping taxes flat for the next couple of years.
The Town did extensive work making these tool kits for each town.  Please veiw them, and I am interested if the BIAs made use of them.
https://media-002-ca.cdn.govstack.com/saugeenshores-016-
ca/media/2oyjdfsy/southampton-toolkit_final.pdf
https://media-002-ca.cdn.govstack.com/saugeenshores-016-ca/media/aoqjwtcd/port-elgin-toolkit_final.pdf
Don Matheson
Vice Deputy Mayor
Because BIAs are primarily funded by their members, they are best positioned to understand the needs of their commercial areas. The municipality should listen to their ideas, maintain open communication and help create the conditions for their initiatives to succeed.
This includes coordinating municipal projects, supporting events, simplifying approvals and investing in attractive, accessible public spaces. Sidewalks, lighting, landscaping, signage and street furniture all help make our Main Streets more welcoming to residents and visitors.
By working together on tourism, marketing, beautification and community events, we can encourage more people to visit and support local businesses throughout the year.
As Vice-Deputy Mayor, I would support a respectful and cooperative relationship with both BIAs—one that recognizes their differences while working toward vibrant and successful Main Streets across Saugeen Shores.
Jordan MacKinnon
Councillor, Port Elgin Ward
The main thing the municipality can do is be timely and supportive when it comes to event applications and events, and make sure the downtown areas are clean and welcoming. That is not to say it isn't happening now, but it should be a clear deliverable on the municipal staff side.
The municipality, BIAs and other tourism partners should leverage each other to ensure marketing dollars are spent most effectively. Collaboration ensures consistent messaging across all partners.
We should not only be promoting events and attractions, but also ensuring visitors know "what else" there is, ensuring downtowns are a stopping (and staying) point in bringing people to Saugeen Shores.
Patricia Corrigan-Frank
Councillor, Port Elgin Ward
From what I have observed, the municipality and BIA are well supportive of each other and have a strong partnership. The Town actively promotes BIA-sponsored events , such as Summer Market Wednesdays, Christmas Events like the Lighting Ceremony, the "Stay Open Late" event, pop-up stores like Christmas Market in Maples Square, Art in the Alley Event, Artisans Market on Fridays in Southampton, and the new Art Murals in Port Elgin and Southampton. Continued financial support ($66,000 for Port Elgin BIA and $58,700 for Southampton BIA) is important. I think the Town did its best to support Southampton during the Hight Street Reconstruction. Perhaps a "Beautification" Event to recognized efforts made by local businesses to enhance the streetscape of each town. I personally think the Wismer House does a great job to make their restaurant look very inviting to customers.

Rachel Stack
Councillor, Port Elgin Ward (Incumbent)
Local business is critical to both the character and liveability of the town. Accordingly, the Town should encourage public art and other beautification measures to attract and keep shoppers, encourage public events (working in collaboration with the BIAs to develop and execute new and recurring public events), and continue to improve our marketing (including social medial marketing) to attract locals and tourists to shop in Saugeen Shores.
Tamara McDonald
Councillor, Port Elgin Ward
I believe the municipality should be a strong partner to our BIAs, while respecting the important role they play in leading their own initiatives. Supporting events, placemaking, beautification and marketing that bring people into our downtowns benefits our entire community and strengthens our local economy. I would support practical municipal investment and collaboration that helps create vibrant and welcoming downtowns that encourage people to stay and shop locally and downtowns residents are proud of.
Eric Tolton
Councillor, Saugeen Ward 
The Town and our BIA's should be partners in maintaining vibrant commercial areas. The municipality should provide strong infrastructure and public spaces, support appropriate tourism and events initiatives and involve BIA's early in decisions affecting their businesses.
Neil Sarginson
Councillor, Saugeen Ward 
Municipalities can play roles supporting the BIA's, here are my thoughts: Facilitation and streamlining of processes, permitting, and bylaws to support our businesses Investments such as public art, streetscaping, provide funding for capital investments and tourism campaigns, street sweeping, trash removal, snow clearing, and maintenance of public greenspaces.
Brenda Reeves
Councillor, Southampton Ward 
BIA's know their main street best. The municipality should be a practical and supportive partner – helping with events, marketing, permits, beautification, and welcoming public spaces. By investing responsibly and working together, we can attract visitors, support local businesses, and preserve our unique character of both Port Elgin and Southampton.
Cathe McIntosh
Councillor, Southampton Ward
Business owners know what they need to be successful. They know the value of a dollar, and they know what they need to ensure their businesses succeed. As a prior small business owner, owning and operating a northern fishing lodge and a service sector business, and having been raised in an entrepreneurial family, I have first-hand knowledge of the relationships between government and business. The key to a successful relationship regarding all of the survey questions is to listen, listen, listen. Business owners can articulate what they need, and it is often a relatively minor change to a policy, or a municipal practice that helps them better serve their customers, and not necessarily a large or major request. Thus, the key role is to listen and learn what BIAs need for the businesses they represent. I don't see a question on this topic, but it struck me as odd that there isn't a tourism "department" in Saugeen Shores given the tourism and visitor focus of the BIAs. If the BIAs believed this was worth exploring, I would be open to discussions about this idea or some variation of a dedicated tourism department.
Cheryl Grace
Councillor, Southampton Ward (incumbent)
Council and municipal staff support for our BIAs is crucial, through the establishment by-laws and ongoing support for grant applications, and initiatives which require municipal cooperation on projects like the High Street streetscape renovations or acquisition of street furniture in Port Elgin. Maintaining clear communication channels is essential for the most positive and productive relationship between the BIAs and the Town. Having our Council representatives on the BIA Boards is one step towards achieving this, but our staff must ensure that BIA leadership is consulted on project and policy changes which may affect BIA members. The Town also needs to routinely recognize the monetary contributions and the volunteer efforts of BIA members to maintain the vitality of our business areas.
Harry Mazmanian
Councillor, Southampton Ward
The municipality, specifically council, need coordinate all stake holders via public meetings, town halls if you will. Council also needs to create a Citizens Advisory Council to ensure not only the wishes of the BIA's are heard, but residents as well. Residents pay the bulk of taxes which support our infrastructure. Council must ensure the majority of stake holders wishes is implemented.
John Divinski
Councillor, Southampton Ward (Incumbent)
The municipality plays a big role, either by supporting the BIA's efforts or by financing large projects in the core area, such as has been done in downtown Southampton's revitalization.
Without the help of the municipality, the revitalization project would never have happened.
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