
Future Sark

Who, what, why and when 
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Introducing Question Factory
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• We are a strategy and innovation agency  

• We work with governments to build what matters: consensus 
that sticks, capabilities that last, and momentum that moves 
people.

• Our team for this project have strong Channel Islands links and 
experience:

• Steve leads the project and was previously Director of  Strategy 
for the Government of  Jersey.

• Ian lives in Jersey. He developed the Future Jersey programme 
and associated legal and policy frameworks. 

• Alban is our project consultant and provides research, 
coordination and facilitation support.



Three examples of  similar work 
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Future Sark is…

Future Sark 
process

Future Sark 
Framework

Sustainable 
Wellbeing 

duty
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Future Jersey as a comparator 

Facilitated 
engagement 

process

Island 
outcomes 

and 
indicators 

Sustainable 
Wellbeing 

duty 
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Why would we 

do this? 
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What work will we do together?
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March / April 

Awareness 
raising and 
engagement 

20 April – 18 
May 

Four-week 
engagement 

period 

3 June – 7 June 

Community 
recommendation 

workshops

22 Jun – 20 July

Island-wide 
survey to 
establish 
priorities 

August 

Preparing the 
Future Sark 

framework and 
reports 

September

Briefings and 
prep for Chief  
Pleas debate 

And then?

A tool for 
Government and 

community to 
work together 



The Future Sark framework 

Outcomes Framework

WHAT are your aspirations for the future of  Sark? 

• A shared view of  the 

future

• Agreement on our roles 

and responsibilities 

• Indications of  what 

progress looks like

Consensus on shared responsibilities 

WHO has a role to play in making these real?
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Strategy and delivery 

HOW to improve outcomes and allocate resources?
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The framework informs but 

doesn’t interfere with the 

business of  government

A map for the future not a 

set of  rules 



What work will we do together?
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March / April 

Awareness 
raising and 
engagement 

20 April – 18 
May 

Four-week 
engagement 

period 

3 June – 7 June 

Community 
recommendation 

workshops

22 Jun – 20 July

Island-wide 
survey to 
establish 
priorities 

August 

Preparing the 
Future Sark 

framework and 
reports 

September

Briefings and 
prep for Chief  
Pleas debate 

And then?

A tool for 
Government and 

community to 
work together 



What work will we do together?
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March / April 

Awareness 
raising and 
engagement 

20 April – 18 
May 

Four-week 
engagement 

period 

3 June – 7 June 

Community 
recommendation 

workshops

22 Jun – 20 July

Island-wide 
survey to 
establish 
priorities 

August 

Preparing the 
Future Sark 

framework and 
reports 

September

Briefings and 
prep for Chief  
Pleas debate 

And then?

A tool for 
Government and 

community to 
work together 

All the ideas from 

everyone, everywhere!



What work will we do together?
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March / April 

Awareness 
raising and 
engagement 

20 April – 18 
May 

Four-week 
engagement 

period 

3 June – 7 June 

Community 
recommendation 

workshops

22 Jun – 20 July

Island-wide 
survey to 
establish 
priorities 

August 

Preparing the 
Future Sark 

framework and 
reports 

September

Briefings and 
prep for Chief  
Pleas debate 

And then?

A tool for 
Government and 

community to 
work together 

Focused discussion to 

recommend priorities 



What work will we do together?
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March / April 

Awareness 
raising and 
engagement 

20 April – 18 
May 

Four-week 
engagement 

period 

3 June – 7 June 

Community 
recommendation 

workshops

22 Jun – 20 July

Island-wide 
survey to 
establish 
priorities 

August 

Preparing the 
Future Sark 

framework and 
reports 

September

Briefings and 
prep for Chief  
Pleas debate 

And then?

A tool for 
Government and 

community to 
work together 

A private moment for 

everyone to have their say 



What work will we do together?
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March / April 

Awareness 
raising and 
engagement 

20 April – 18 
May 

Four-week 
engagement 

period 

3 June – 7 June 

Community 
recommendation 

workshops

22 Jun – 20 July

Island-wide 
survey to 
establish 
priorities 

August 

Preparing the 
Future Sark 

framework and 
reports 

September

Briefings and 
prep for Chief  
Pleas debate 

And then?

A tool for 
Government and 

community to 
work together 

We will synthesis and publish 

the Future Sark Framework 



What work will we do together?
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March / April 

Awareness 
raising and 
engagement 

20 April – 18 
May 

Four-week 
engagement 

period 

3 June – 7 June 

Community 
recommendation 

workshops

22 Jun – 20 July

Island-wide 
survey to 
establish 
priorities 

August 

Preparing the 
Future Sark 

framework and 
reports 

September

Briefings and 
prep for Chief  
Pleas debate 

And then?

A tool for 
Government and 

community to 
work together 

A formal moment to debate and decide 

whether to adopt the framework 



What work will we do together?
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March / April 

Awareness 
raising and 
engagement 

20 April – 18 
May 

Four-week 
engagement 

period 

3 June – 7 June 

Community 
recommendation 

workshops

22 Jun – 20 July

Island-wide 
survey to 
establish 
priorities 

August 

Preparing the 
Future Sark 

framework and 
reports 

September

Briefings and 
prep for Chief  
Pleas debate 

And then?

A tool for 
Government and 

community to 
work together 

The start of  a shared civic journey 

– the basis for public debate  



The Future Sark framework 

Outcomes Framework

WHAT are your aspirations for the future of  Sark? 



The Future Sark framework 

Outcomes Framework

WHAT are your aspirations for the future of  Sark? 
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The Future Sark framework 

Outcomes Framework

WHAT are your aspirations for the future of  Sark? 

Consensus on shared responsibilities 

WHO has a role to play in making these real?
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The Future Sark framework 

Outcomes Framework

WHAT are your aspirations for the future of  Sark? 

Consensus on shared responsibilities 

WHO has a role to play in making these real?
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• A shared view of  the 

future

• Agreement on our roles 

and responsibilities 

• Indications of  what 

progress looks like



The Future Sark framework 

Outcomes Framework

WHAT are your aspirations for the future of  Sark? 

Consensus on shared responsibilities 

WHO has a role to play in making these real?
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Strategy and delivery 

HOW to improve outcomes and allocate resources?

To
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The framework informs but 

doesn’t interfere with the 

business of  government

A map for the future not a 

set of  rules 



The Future Sark framework 

Outcomes Framework

WHAT are your aspirations for the future of  Sark? 

• A shared view of  the 

future

• Agreement on our roles 

and responsibilities 

• Indications of  what 

progress looks like

Consensus on shared responsibilities 

WHO has a role to play in making these real?
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Strategy and delivery 

HOW to improve outcomes and allocate resources?

To
u
rism
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The framework informs but 

doesn’t interfere with the 

business of  government

A map for the future not a 

set of  rules 
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