TOURISM COMMITTEE

Summary of Minutes of the Meeting held on Friday 10" October 2025 at 12pm in the
Assembly Room

Present:

Natalie Tighe (NT) — Chair
Mary Nicolle (MN)

Helen Plummer (HP)
Also:

Jenni Robinson (JLR) - CSO

TC304.25 Apologies:

Jolie Rose (JR) Deputy Chair

TC305.25 Budget 2026

The various budget documents were viewed. There was discussion regarding
Catering permits

Accommodation permits

Water tests

Visitor Moorings

Mobility scooters

Finger signs

Staffing costs

Advertising budget for 2026

Social media spend

Printing costs

VC utilities and split with those sharing the building

TC306.25 Invoices to approve — in meeting folder

The invoices were viewed and signed off as correct.

TC307.25 Minutes and matters arising from meeting 15" September
These were not signed off due to time constraints.

TC308.25 Next meeting date.

The next meeting date is set for Thursday 6" November.



