CHIEF PLEAS NEWSLETTER

May 2025

Welcome from Conseiller John Guille, Chairman of Policy & Finance

It gives me great pleasure to introduce the May 2025 edition of the Chief Pleas Newsletter.

Across our Committees, practical and forward-looking work is underway. From secondary
education planning and updates from the Douzaine to the energy and ambition of the Tourism
Committee, we are seeing meaningful progress. Thank you to everyone who is devoting their
considerable time and effort to achieve positive changes for the good of Sark and its community.

A significant development occurred on 1st May 2025, when the States of Deliberation in
Guernsey overwhelmingly approved a £1.5 million loan facility to enable Chief Pleas to enter
good-faith negotiations to purchase Sark Electricity Limited. This is a crucial step forward in
what has been a very long running and serious issue for our community. We now have a very
real opportunity to bring our energy infrastructure into local hands as we look to secure a safe,
sustainable and independent future for our island.

The loan conditions offered by the States of Guernsey are not only prudent from a financial
perspective but also present an opportunity for Sark to modernise aspects of its governance and
fiscal sustainability. At first glance, concerns about autonomy or external influence might be
understandabile. It is important though to consider that these stipulations are in fact an
opportunity to strengthen Sark’s position in the modern world. Seizing these opportunities can
reinforce and protect our independence for generations to come.

A key point is that loan repayments are calculated to be covered through the unit price of
electricity - making the arrangement financially self-sustaining. The use of Sark’s Impét tax as
security is a last resort backstop and not a primary repayment mechanism. This is a reasonable
safeguard from Guernsey’s perspective. A similar arrangement was used in 1825 when Sark

last borrowed money from Guernsey; that time, it was to rebuild and modernise Creux Harbour,
another key part of the island's critical infrastructure.

The ongoing taxation review gives us the opportunity to ensure our revenue model is fair and
equitable and aligned with our island’s needs; with limited resources and growing
responsibilities, this is a timely and necessary step toward long-term sustainability.

Participation in the proposed Bailiwick Commission would provide Sark with a stronger voice in
addressing shared challenges across the Channel Islands. It encourages co-operation,
promotes mutual understanding, and ensures we play an active role in shaping our collective
future. Discussing long-standing issues such as secondary healthcare provision and health
insurance costs has the potential to deliver meaningful change for residents.

Finally, work has now begun on developing an ‘Island Plan’. This will genuinely engage with all
residents and stakeholders. Whilst similar pieces of work have been carried out before we feel it
crucial that residents are given the maximum opportunity possible to have their views heard and
to be active participants in the Plan’s development. This important project will guide decisions
about land use, service delivery, and infrastructure investment ensuring we have a clear, joined-
up vision for Sark’s long-term future that we can all be invested in.



Tourism Committee

Sark’s newly populated Tourism Committee are excited to be working together with the island’s
Visitor Centre to enhance the principle driving force of the island’s economy by augmenting the
visitor experience, supporting local businesses, and protecting Sark’s natural beauty while
promoting responsible tourism.

Our aim is to increase awareness of Sark as a unique island and hope to achieve this by way of
destination marketing and promotion: improved digital campaigns, social media growth and
press and media collaborations. Improvements to the visitor experience, existing infrastructure
and public amenities are additional aspects that we would also like to address as well as
expansion of the events calendar and an exploration of opportunities for off-season visits, such
as stargazing retreats and wellness weekends. The team will be focusing on trying to ensure
that there are seamless travel connections for visitors and residents alike and hope to engage
with ferry operators to optimise timetables for better connectivity.

Following on from the recent public meeting, the Tourism Committee welcomes feedback from
the community and is keen to strengthen collaboration with local businesses and residents;
please reach out with ideas or concerns as we continue to develop Sark’s tourism offering. For
more information, please contact tourism@sarkgov.co.uk, or visit https://www.sark.co.uk/

- Conseillers Natalie Tighe (Chair), Jolie Rose (Deputy Chair), Helen Plummer and Mary Nicolle




Policy Development Group

After a successfully contested General Election in December 2024, the first since 2018, Chief
Pleas’ Policy Development Group (PDG) has since convened several times with a unified approach
to formulating strategic policies that address the island’s unique challenges and opportunities.
Populated by all sitting Conseillers, the PDG intends on promoting community engagement and
development through inclusive policies and development projects to ensure Sark’s long-term
sustainability.

The PDG will serve as a central platform to enhance communication by facilitating regular
interactions among various committees, the group aims to ensure cohesive policy development
and implementation. Additionally, the PDG will be responsible for reviewing legislation from the
wider Bailiwick as well as the United Kingdom, assessing their relevance and applicability to Sark.
This proactive approach will enable the government to align local policies with broader legislative
frameworks, ensuring that Sark’s legal and regulatory environment remains current and
effective.

Through these functions, the PDG will act as a vital tool in
promoting integrated governance and informed legislative
oversight in Sark. The PDG is committed to fostering a
sustainable and vibrant future for Sark, balancing
development with the preservation of the island’s unique
heritage and environment.

For further information or to provide policy ideas or
feedback, please contact the Policy Development Group at
pdg@sarkgov.co.uk.

" _ Conseillers Scott Sullivan (Chair) and Natalie Tighe (Deputy Chair)

Update from the Douzaine

The new Douzaine mixes experience and fresh ideas. Thanks to the previous Douzaine for their
service in challenging times and passing the baton on work in progress.

Rockfall at the harbour site means a temporary move to Les Laches. Safety is top priority.
Geomarine have designed possible solutions. We are reviewing all aspects of waste and sewage
management to identify affordable solutions appropriate for Sark.

Shaun, Public Works Foreman, works tirelessly to find practical solutions to problems. Thanks to
Shaun, Mark and Elliot for their work year-round in all weathers.

The Douzaine and Public Works were within the 2024 budget. The 2025 budget includes some
known works and a new maintenance position to look after Island properties. Rene Dallos
(pictured) has been appointed as the island’s maintenance person and is already repairing and
maintaining island properties with a rolling work program planned.

Edric and Eugene continue their excellent work on the cliff paths which
enable residents and visitors to access Sark’s natural beauty. Thanks to
Kevin and family for support during La Coupee’s Geomarine stabilisation
then starting road repairs.

There’s a lot to do so look for updates at Chief Pleas and in the next
newsletter.Please do not hesitate to get in touch with any queries or
comments. Email: douzaine@sarkgov.co.uk or Tel: (01481) 832118.

- Conseillers Mike Locke (Chair), Chris Bateson, Carol Cragoe,
David Curtis, Ben Harris and Mary Nicolle






