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Welcome and Meeting Call to Order



Some Virtual Meeting Housekeeping

• Please, add your name and institution

– Click on participants

– Place cursor on your name

– Click on more

– Rename

– Put your name and institution 

• Use chat for questions or comments

• Agenda and link to feedback form will also be shared in chat

• All slides will be shared after the conference



Today’s Agenda

Legislative Forecast and Briefing

President’s Report 

Board of Directors Reports

Short Break

• Q&A: Questions and Answers Encouraged

Reflections with Guest Speaker: Senator Bill Montford, Chief 
Executive Officer FADSS

• Abbey Stewart, Bureau Chief of Educational Recruitment, Development and Retention

• Josey McDaniel, Senior Program Director for Educator Retention & Professional Learning

FLDOE Brief and Updates

• Program Approval Standards Review and Recommendations

• Program Approval Standards and Implementation System Review and Recommendations

• Op-Ed

Breakouts: Three Work Groups

Feedback, Group Photo and Conference Conclusion



Board of Directors

President

Maysaa Barakat, 

Florida Atlantic University

barakatm@fau.edu

President-Elect

Jason LaFrance, 

Florida Southern College

jlafrance@flsouthern.edu

Secretary

Sheila Moore, 

University of Central Florida

sheila.moore@ucf.edu

Treasurer

Zorka Karanxha

University of South Florida

Karanxha@usf.edu

Past-President

Fern Aefsky, 

Saint Leo University

fern.aefsky@saintleo.edu

Ex-Officio-Chair, Policy 
Committee

Daniel Reyes-Guerra,

Florida Atlantic University

dreyes@fau.edu

Ex-Officio-Webmaster

Adrianne Wilson,

University of Tampa

AWILSON@ut.edu

Ex-Officio-Co-Editor, 
Newsletter

Renee Sedlack,

Saint Leo University

Renee.Sedlack@saintleo.edu

Ex-Officio-Co-Editor, 
Newsletter

Jodi Lamb,

Saint Leo University

Jodi.Lamb@saintleo.edu

mailto:barakatm@fau.edu
mailto:jlafrance@flsouthern.edu
mailto:fern.aefsky@saintleo.edu
mailto:dreyes@fau.edu
mailto:AWILSON@ut.edu


“Promoting the improvement of the education & training of educational leaders through 

teaching, research, and service” (FAPEL Mission)

▪ to foster educational improvement through the inclusion of educational leadership in the teaching and 

learning process.

▪ to provide leadership in the effective implementation and evaluation of statewide projects and programs.

▪ to promote the flow of information, ideas, and services among professors of educational leadership in 

Florida.

▪ to work cooperatively and collaboratively with similar state, regional, national, and global organizations.

▪ to sponsor professional conferences and workshops on behalf of the membership.

▪ to provide an organized forum for experimentation, research, and development.

▪ to provide leadership in the development, implementation, evaluation, and redesign of educational 

leadership consistent with valued research and history, and most recent needs, research, and development.

▪ to provide expertise drawn from the membership to help shape, define, implement, evaluate, and positively 

influence educational leadership policy and for all interested or affected stakeholders.



President’s Report

▪ FAPEL Board Priorities for 2021-2022

▪ More focus on research and Ph.D. programs

▪ Continue the intentional focus on equity centered  

and democracy promoting leadership as  

overarching concepts that frame the work of 

FAPEL

▪ Continuous Priorities

▪ Build upon established financial stability

▪ Enhance and develop systems of communication

▪ Enhance and develop relationships with other 

professional organizations



President’s Report - FAPEL Board Priorities              
for 2021-2022

▪ More focus on Research

▪ Launch of Webinar series 

▪ Started with a webinar on Florida’s 

Choice Policies

▪ Presenter: Dr. Carolyn 

Herrington 

https://fapelflorida.org/events

https://fapelflorida.org/events


President’s Report - FAPEL Board Priorities              
for 2021-2022

▪ Continue to intentionally include equity and democracy as overarching concepts that 

frame the work of FAPEL

▪ Fall Panel Discussion “Courageous Conversations: The Potential Impact of New Laws, 

Policies, and Mandates on  Access and Voice in Florida 

▪ An Equity Committee Has been formed

▪ Chair: Dr. Dana Thompson Dorsey

▪ Committee Members: Dr. Renee Wallace renee.wallace@famu.edu

Dr. Glen Stewart glens@usf.edu

Dr. Marie Byrd

Dr. Randall Peterson 

mailto:glens@usf.edu


President’s Report – Continuous Priorities

▪ Build upon established financial stability

▪ Treasurer report to follow – Dr. Zorka Karanxha

▪ Enhance and develop systems of communication

▪ New Website https://fapelflorida.org/

▪ Gratitude to Dr. Adrianne Wilson

▪ Enhance and develop relationships with other professional organizations

▪ FACTE, FASA, ICPEL, UCEA 

▪ Policy Committee report to follow- Dr. Daniel Reyes-Guerra

▪ Maintain and enhance relationship with FLDOE and other policy makers

▪ Updates by FDOE and FAPEL Policy committee to follow

▪ Possible service opportunities (Web site-Opportunities for members)

▪ Coordination with FASA Advocate 22

https://fapelflorida.org/


Feedback from FALL 2021 Meeting

1. Continued discussion on legislative impact on curriculum.

2. Expand the role of the educational leadership faculty in advocating for the 

profession.

3. Some preference for virtual and some for in person meetings

4. Value including the FDOE report and critical policy discussion

5. Include guest speakers on topics of interest.

6. Assessing the membership for suggestions on presentations



Treasurer’s Report

Zorka Karanxha, Ph.D.



Elections – Nomination 
Committee

Dr. Jason LaFrance, 
FAPEL President Elect



Policy Committee 
Report

Daniel Reyes-Guerra, Ph.D.



Website, Newsletter and 
Media Update 

Adrianne Wilson, Ph.D.

Jodi Lamb, Ph.D., Renee Sedlack, Ph.D. & 
Sheila Moore, Ph.D.



FAPEL Secretary Notes

Sheila Moore, Ph.D.



Break: 12:40-1:00
Breakout rooms will be open for informal 
conversations 



Reflections with Guest Speaker 
Senator Bill Montford, Chief 
Executive Officer FADSS



Transition Break
2:00-2:05 



Florida Department of Education Reports 
and Q & A

Abby Stewart , Bureau Chief, Educator Recruitment, 
Development and Retention 

Josey McDaniel, Senior Program Director for Educator 
Retention and Professional Learning



Transition to 
Breakout Rooms



Breakout room 1

Program Approval Standards Review and 

Recommendations

Facilitator: Dr. Reyes-Guerra

The group will discuss prospective Program Approval 

Standards using Quality measures and provide feedback 

and recommendations to be shared with the FDOE

Resources:

https://www.fldoe.org/core/fileparse.php/7502/urlt/ELIAS16.pdf

https://www.fldoe.org/core/fileparse.php/7502/urlt/ALIELPWPres.pdf

https://www.fldoe.org/core/fileparse.php/7502/urlt/CPASELCAS16.pdf

FDOE_FAPEL Fall 2021 Presentation (pdf)

https://www.fldoe.org/core/fileparse.php/7502/urlt/ELIAS16.pdf
https://www.fldoe.org/core/fileparse.php/7502/urlt/ALIELPWPres.pdf
https://www.fldoe.org/core/fileparse.php/7502/urlt/CPASELCAS16.pdf
https://fapelflorida.org/events


Breakout room 2

Program Approval Standards and Implementation System Review and 

Recommendations

Facilitator: Dr. Jodi Lamb

▪ Dr. Lamb will share Saint Leo’s recent experience going through the Program 

Approval process in the Fall of 2021.

▪ The group will develop recommendations regarding the new Program Approval 

Standards and relevant processes of implementation 



Breakout room 3

Op-Ed
Facilitator: Dr. Zorka Karanxha

Dr. Dana Thompson Dorsey

▪ The group will draft an opinion piece in response to the new laws, policies, and 

mandates that interfere with academic freedom and contribute to the politicization of 

curriculum and schools

▪ The group will also provide suggestions for possible media outlets, where FAPEL could 

share the Op-Ed

Resources

Fall 2021_FAPEL Presentation - Impact of New Policies (pdf) 

https://fapelflorida.org/events


Whole group debrief



Summation and Farewell

▪ Group Picture (Zoom screen shot)

▪ Feedback – Please fill out the Google 

form 

https://forms.gle/dGtzeSn4tvxM4xH49

On behalf of the BOD, 

Thank you!

Maysaa Barakat, FAPEL President

barakatm@fau.edu

https://forms.gle/dGtzeSn4tvxM4xH49
mailto:barakatm@fau.edu

