
Willow Green Homeowners Association, Inc.

 2023 Annual Meeting Minutes

Jan. 29, 2023, 2:00 p.m. Grace United Methodist Church
Meeting was called to order by Vice President Verner Smith. Motion was made and seconded to approve minutes from 2022 Annual meeting. The 2022 Financial report was presented by the Dolores Bosco, Treasurer. Dolores Bosco presented the 2023 proposed budget. Motion was made and seconded to approve proposed budget. 

President and Committee Reports:

The treasurer reported the number of delinquent dues paying homeowners was reduced due to certified mailing campaign with the next step legal consequences filing suite. Officers will continue to pursue all delinquent homeowners with legal action. 

Officers have sent letters to homeowners who are violating the restrictive covenants. If you need a copy, it is on the HOA website www.willowgreenhomeowners.org.

Secretary, Janna Hellums, provided updates on the multi-phase and multi-year street lighting project (introduced 2019).
Note: All twenty-one decorative sign pole were updated due to new street sign regulations twenty-one street signs the estimated cost was $600-900 per pole which cost the HOA over $11,000 in 2015. During the 2019 meeting a proposal was presented and approved to upgrade the seventeen light poles on Willowgreen Drive the estimated cost is $400-500 each. The proposal was to repair half of the lights in 2019 and the other half in 2020. However, the upgrades did not take place in 2019. After much discussion motion to approve based on current budget balance situation and pending total cost. HOA officers will research other alternatives such as new types of light bulbs in the same fixtures. They will determine the most efficient and cost-effective way to improve the lighting. 

2021-22 supply chain issues and workforce issues have caused delays in completion. The officers have worked tirelessly with the contractor and electrician to finish installing the upgraded fixtures into 2021-22. Please do not use tape to adhere signs to the poles as it adhesive is very destructive to the powder coat paint. If you tape signs to the poles they will be immediately removed. 
Reliable Landscaping will continue to do the landscaping for 2023. 

Old Business Discussion:

Next on the agenda was discussion of security camera updates. As approved during the 2021 annual meeting, HOA changed providers and updated the cameras at the entrances. The new cameras have modern technology available, and the new provider is very responsive. Officers researched costs for an additional camera but are waiting due to other priorities. Additional, safety issues discussed including people not stopping at stop signs and speeding. The four-way stop at Willowgreen, and Grayson is being disregarded. 

Speeding continues to be a concern. Residents were urged to contact City and County law officials to report. Speed Limit and Slow down kids at play signs were introduced to the group. HOA officers purchased signs as approved at the last meeting to ask drivers to slow down. Unfortunately, all signs were stolen within a few weeks. 
Mailbox appearance continues to be a concern. Information was given on how to get the mailboxes repaired. This information is now on the website. www.willowgreen.org. Contact Ornamental Iron at 731-427-8461. Additional ideas were discussed on how to notify homeowners of mailbox issues. 
Dues structure changes were further discussed from the 2021 Annual meeting. to the group with a proposal to increase dues to $250 moving forward. The by-laws require a quorum and certain percentage of votes to charge special assessments or increase dues. The introduction of dues changes at this meeting puts this issue on the table for future annual meetings. The annual dues have not increased in over five years. The infrastructure of the subdivision is aging and needs maintenance. If the HOA is to continue to be sustainable the current dues structure is not keeping up with inflation for landscaping, electrical repairs, signage, and hosting events. Dues increase effective 2024 and due by January 31, 2024. Motion made and seconded. Motion carries. 
New Business Discussion: 

The next order of business was the Election of Officers. A motion was made and seconded to nominate, Janna Hellums, President, Verner Smith, Vice-President and Dolores Bosco, Treasurer, Wendy Gwatney, Secretary, 2023 Officers of the HOA. Motion carries. 

Public Forum discussion: 

Minors driving golf carts continues to be a safety concern. Residents were urged to contact City and County law officials to report. This is an ongoing concern annually. Verner Smith, Vice President, shared it is illegal to drive nonconforming vehicles. They must be street ready as defined by the law with lights, turn signals, rearview mirrors, and a driver’s license to operate. Another issue is bicycles not obeying stop signs. Some residents stated they are genuinely concerned someone will be injured. They were very disheartened when asking neighbors to monitor their minor when driving golf carts in an unsafe manner. Speeding through the neighborhood and not stopping at stop signs is a safety issue as neighbors try to back out of their driveway. 
Drainage on personal property was discussed with the group that the initial infrastructure installed has deteriorated and it is up to the individual owners to determine the best course of action.  

Another safety concern discussed included the medians located on Willowgreen Drive at the entrance and midway down the street. Motion made to research and install if within budget some type of reflective paint on curb, tape, etc. so drivers can see these areas. 
Discussion of charging other neighborhoods for use of footage of the new security cameras. These neighborhoods chose not to assist in paying for the equipment initially. Motion made to charge $50 per request. Motion carries. 

Discussion of the flood lights not working at the Ashport entrance. Motion made to upgrade the floodlights and repair. Motion carries. 

As there was no other business, motion made and seconded to adjourn. 
Respectfully submitted.

Janna Hellums, HOA Sec. 2021-22
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