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Discreet by Design 
We specialise in low-profile, high-impact
operations. Whether supporting high-

Global Reach, Local Insight
With active operations in over 50 countries
and offices in the UK, Kenya, Ukraine, 

Integrated Capabilities Under One Roof
Unlike fragmented service providers,
SEPAR International delivers a full-spectrum 

Operational Excellence in Complex
Environments
Founded in conflict zones and tested in 

Tailored, Not Template-Based
Every service we deliver, from evacuation
plans to cybersecurity roadmaps, is 

People-Centred, Ethically Grounded
Whether training teams or supporting
trauma-affected individuals, our 

Elite Instructors & Advisors
Our team includes ex-military, intelligence,
and law enforcement professionals, as well 

8 24/7 Operational Support
Our Operations Centre in Hereford, UK
provides round-the-clock overwatch, 

9 Trusted by Global Organisations
From media giants and humanitarian NGOs
to private families and executive teams, 

SEPAR International’s
Strategic Edge
A global leader in security, risk management, training, and logistical support
with deep expertise in operations across hostile and complex environments
worldwide.
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10 Adaptable for the Future
We evolve as your world does, whether
it’s incorporating AI into surveillance 

 

Afghanistan, and Pakistan, we combine
international standards with deep local
knowledge. Our trusted network of facilitators
ensures support wherever it's needed, whenever
it's needed.

net-worth individuals or operating in fragile
states, SEPAR International delivers effective
protection without drawing attention, preserving
both security and dignity.

solution, risk assessments, secure mobility,
cyber protection, close protection, training, and
advisory. This integrated model ensures
continuity, coordination, and qualityacross all
engagements.

some of the world’s most challenging regions,
SEPAR International brings unmatched
experience in hostile, high-risk, and fragile
contexts.

customised to your needs, environment, and
risk profile. We don’t offer off-the-shelf
solutions, only what fits, works, and protects.

approach is rooted in psychosocial care,
inclusive design, and the principle of Do No
Harm. 

as psychologists, cybersecurity experts, and
strategic advisors, all with decades of frontline
and executive experience.

incident management, and live intelligence
monitoring. Clients are never alone, support is
always just a call away.

systems, addressing human risk in
cybersecurity, or designing new
protective strategies for emerging
threats. SEPAR International remains
forward-looking and future-ready.

SEPAR International is a proven, discreet partner
trusted by some of the world’s most sensitive
and security-conscious clients.

About SEPAR International
Trusted by Governments. Deployed Globally. Built for Risk.

Government-approved secure facility with tactical
training zones, secure ops rooms, and on-site accom-
modation.

Regional base supporting East Africa 
deployments, security training, and risk
advisory.
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In-country platform for conflict-area access,
embedded risk management, and client move-
ment coordination.

Forward support node for South
Asia, logistics facilitation, and
regional risk intelligence.

Operational hub for on-the-ground 
support, local networks, and hostile
environment coordination.

SEPAR is known for its discreet delivery model, culturally sensitive operations, and commitment to field-proven practices.
Our reputation is built on results, not claims, and we are trusted by clients where many providers are not even permitted
to operate.

SEPAR International is a security and risk management company specialising in hostile environment operations, training,
and intelligence-led advisory services. With over 15 years of global delivery experience, we support clients operating in
some of the world’s most complex and unstable regions, offering capability that extends beyond conventional security
provision. SEPAR International has delivered across more than 50 countries, with active strategic offices in:

Kenya

United Kingdom (HQ) – SEPAR House

Ukraine

Pakistan

Afghanistan

© SEPAR International 2025. All Rights Reserved. info@separinternational.com |  www.separinternational.com



Core Capabilities
Intelligence-Led. Operationally Proven.

Risk Preventions
SEPAR International provides
security solutions to reduce

risk before operations begin. Our
services include comprehensive
risk assessments, security
surveys, and tailored audits to
identify threats, support duty of
care, and enhance resilience. We
develop bespoke security plans
and protocols, backed by
seasoned experts with deep field
experience. Travel risk briefings
and regional intelligence prepare
teams for safe deployment. All
work is overseen by SEPAR
International’s founder to ensure
strategic focus and quality.

Hostile Environment Training
Delivering practical, field-

Operational Protection
We deliver 24/7 protection
for personnel, assets and

operations in high-risk
environments. Our Hereford-
based Operations Centre ensures
constant risk monitoring and
incident response, while our
Security Risk Managers and Close
Protection Operatives offer expert
on-the-ground support. We offer
static security for critical sites
and comprehensive logistical
support, including secure
transport, accommodation, and
journey management. All services
are delivered with discretion,
professionalism, and precision.

           Crisis Evacuation & Movement
           Specialising in emergency 

“Your knowledge, concern and humour all, without doubt, made this a hugely enjoyable experience. Whilst the
subject matter is obviously, at times, distressing you never lost focus on what we, as a team, required. You
always wanted to be involved and although this deployment must have been fairly tame to what you are used
to, your enthusiasm never waned. I’d happily recommend you to other teams and look forward to another
deployment with you in the future.”
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tested training to equip individuals
and teams for high-risk and complex
environments. Our programmes
combine theory, simulation, and
trauma-informed methods to build
real-world readiness. We offer
Hostile Environment Awareness and
First Aid Training (HEAT/HEFAT),
certified First Aid and Mental Health
First Aid, fire safety, defensive
driving, women’s personal safety,
and psychosocial resilience courses.
All training is tailored to sector,
location, and risk profile, and
delivered globally by experienced
professionals.

evacuations, repatriations and
movements through conflict zones,
supporting private clients, corporates,

Private Client Protection
SEPAR International provides
discreet, intelligence-driven 

protection for high-net-worth
individuals, executives, and diplomats.
Services include customised close
protection, 24/7 residential security
with AI surveillance, secure transport,
crisis travel management, and risk
consultancy. We also offer vetted
private staff recruitment and
relocation support. With 
global reach and local 
expertise, we deliver 
professional secu-
rity that fits your 
lifestyle without 
disruption.

governments and NGO's. Our
bespoke evacuation planning covers
risk assessments, route mapping,
safe assembly points, transport
coordination and communication

protocols. Backed by a 24/7    
        Operations Centre and a     
              global network, we 
                 ensure swift, secure    
                    movement from
                        planning through 
                          execution, even 
                             in volatile 
                               conditions.

ISO 27001 and Cyber Essentials
alignment, threat mitigation,
secure comms, and digital risk
advisory. We deliver structured
assessments, contingency
planning, penetration testing, and
vCISO support to ensure security
extends beyond the physical
domain, essential in hostile or
compromised digital
environments. Whether preparing
for certification, defending against
intrusion, or empowering your
workforce, we offer complete end-
to-end digital protection. 

Cyber Security
Our cyber division supports

info@separinternational.com |  www.separinternational.com
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SEPAR International delivers a comprehensive suite of protection services, designed to
support your mission, protect your interests, and secure your success. Our on-the-
ground teams, operations centre, and specialist personnel work together to provide 24/7
protection with discretion, integrity, and precision.

1
We conduct in-depth risk 
assessments that examine all 
aspects of your operations, people,
infrastructure, movement, and
reputation. These assessments 
identify, evaluate, and prioritise 
threats to help you:

Understand your risk landscape
Comply with duty of care obligations
Make informed decisions about risk
acceptance or mitigation
Build resilience into your operational
model

Our deliverables include practical,
intelligence-backed recommendations
that support both immediate and long-
term operational safety.

Comprehensive Risk Assessments 
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Operating in fragile and volatile regions demands more than reactive security, it requires a proactive,
preventative approach. SEPAR International’s prevention capabilities are designed to reduce exposure to
risk before operations commence, creating a secure foundation for mission success. 
Our preventative services are built on operational insight, strategic foresight, and a deep understanding
of the environments in which our clients work.

Detailed Security Surveys

Our security surveys assess the
physical and procedural 
vulnerabilities across your sites,
facilities, or critical assets.
We identify risks such as:

Unsecured perimeters or access
points
Gaps in procedural compliance
Exposure to insider threats or
environmental hazards

Clients receive a clear, actionable
roadmap to strengthen protective
measures and align with international
security best practices.

3
We design and implement bespoke
security frameworks that reflect your
organisation’s structure, objectives
and risk appetite. Our services 
include:

On-site security audits
Development of operational security
plans
Creation or refinement of SOPs,
emergency procedures, and crisis
response protocols

All planning is undertaken by
professionals with over a decade of
operational experience in high-risk
environments. Our consultants have
served as senior advisors or held top-tier
security positions in government, NGO, or
corporate settings. 

Tailored Security Audits, Plans, and
Procedures

Travel Risk Assessments and Briefings

Understanding regional dynamics is
essential for safe travel in high-risk
areas. We provide:

Country-specific threat 
       briefings

Route and itinerary risk 
      evaluations

Guidance on medical, political, 
      and environmental risks

Our travel risk briefings are tailored to
the individual or team, equipping them
with actionable intelligence, cultural
awareness, and personal safety
protocols before deployment.
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Risk Prevention
Enabling Safe Access to High-Risk Environments

Protection
Safeguarding People, Property, and Operations

24/7 Operation Centre

Logistical Support & Facilitation

Static Guarding & Site Security 

Provides 24/7/365
risk monitoring and

rapid response

Real-time threat
tracking and

incident control

Oversees medical
emergencies and

evacuations

Professional
guarding for assets
and infrastructure

Uniformed
or discreet
presence

Access control,
perimeter defence,
visible deterrence

Mission-ready
planning and in-
country enablers

Secure transport,
accommodation
and movement

Journey control and
permits, tracking 
and alerts via app

Security Risk Managers

On-ground
advisory and risk

mitigation

Live insights,
crisis aid and

compliance help

Trusted support in
dynamic global
environments

Close Protection Services

Supporting
executives,

diplomats and VIPs

Medically trained,
vetted and SIA

licensed operatives

Integration into
client's lifestyle and

routine

info@separinternational.com |  www.separinternational.com



Whether responding to political instability, armed conflict, environmental disaster, or urgent security threats,
SEPAR International is a trusted partner for the delivery of critical movement and extraction capabilities in
complex environments. We support private clients, corporate teams, governments, and NGOs with the safe and
discreet relocation of individuals and groups, even under deteriorating or high-risk conditions.

Movement
Secure Relocation, Evacuation & Extraction
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SEPAR International offers discreet, intelligence-led protection for high-net-worth individuals, corporate leaders,
diplomats, and other VIPs. We understand that security should never come at the cost of comfort or lifestyle.
Our prestige services are designed to fit smoothly into your daily life, providing protection that is both low-
profile and reliable.

Close Protection and Security
Management
Delivering tailored, discreet
protection led by experts from
military and intelligence
backgrounds. We support secure
travel, manage risk, and respond
rapidly to any crisis. Keeping you
safe, wherever you are.

Residential Security & Estate
Protection
Providing 24/7 estate protection
through trusted security teams,
smart access control, and AI-
powered surveillance. From
biometric entry to drone threat
detection, SEPAR International
ensures your home remains
secure, private, and protected
against modern threats.

Advanced Surveillance &
Intelligence
Combining AI-driven CCTV, 24/7
operational oversight, and expert
risk assessments to deliver smart,
proactive security. We monitor,
analyse, and respond in real time
to protect every aspect of your
safety.

We support:
Government agencies managing emergency
movement of nationals
Corporates and media outlets relocating high-
value or at-risk staff
Humanitarian and NGO actors extracting staff or
civilians during crises
Families, children, and vulnerable individuals
requiring tailored care and discretion

Since our founding, we have successfully facilitated the movement of over 32,000 people out of harm’s way.

Risk Identification & Scenario Mapping
We assess the likely risks, triggers, and scenarios that could require evacuation.
Plans are tailored to political instability, conflict escalation, health emergencies, or
environmental disaster.

Route Planning & Mobility Assessments
We analyse primary, secondary, and tertiary evacuation routes, including land, sea, and air
options. Each plan considers border closures, roadblocks, local militia activity, airspace control,
and transport availability.

Assembly Points & Safe Havens
We identify and coordinate secure muster points, safehouses, and fallback locations.
We engage with in-country facilitators to ensure local support and oversight.

Movement Coordination
We plan transport solutions for individuals or groups, including armoured convoys, chartered
aircraft, or low-profile extraction options. We integrate medical evacuation (MEDEVAC)
capabilities and trauma-trained security personnel as needed.

Communication Protocols
Plans include emergency communication systems, check-in procedures, and satellite-based
tracking. Clients are supported by our 24/7 Operations Centre, which oversees evacuations in
real time.

Contingency & Continuity Planning
We develop contingency layers in case the initial plan is compromised.
Plans are revisited regularly to remain aligned with changing geopolitical realities and client
presence on the ground.

How We Help:

1
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Discreet Private Client Protection 
High Net Worth Security & Lifestyle Protection

Travel Management
From armoured transport to
emergency evacuations to luxury
travel security, we ensure safe,
discreet travel worldwide. SEPAR
International protects every
journey, by land, air, or sea, with
expert planning and trusted
security teams.

Lifestyle Services
Supporting your lifestyle with
secure travel, itinerary planning,
private staff recruitment,
household management, and
relocation support. From
sourcing trusted personnel to
safeguarding your property, we
keep your world running safely
and efficiently.

Why SEPAR International?

     Discreet & Trusted: Confidential 
 service with integrity

 Global Reach: Operate in over 
 50 countries

     Lifestyle-Focused: Protection 
 without disruption

▶ 

▶ 

▶ 

Our operations include:
Emergency evacuations by land, air, or sea
Repatriation of foreign nationals
Movement of individuals in hiding, conflict
zones, or politically sensitive locations
Integration of medical support and protective
security as needed

info@separinternational.com |  www.separinternational.com



Training 
Preparing People to Operate Safely in High-Risk Environments

Mental Health First Aid (to
support psychological
resilience)

Available as open enrolment, in-
house team training (up to 12
people) or tailored to your
environment.

Fire Safety Training
Practical fire prevention and
emergency response training for
high-risk settings. Modules include:

Fire hazard identification
Use of fire extinguishers
Evacuation planning and drills
Risk management for hazardous
materials

Often combined with First Aid for
comprehensive emergency
preparedness.

Advanced Defensive Driver Training
RoSPA-certified training for
personnel operating in high-risk or
sensitive environments. 

Participants learn:
Situational awareness and
journey security
Navigation, convoy protocols,
and route planning

Vehicle search techniques and
checkpoint protocol
Anti-hijack, evasive driving, and
emergency manoeuvres
Vehicle maintenance and
resilience planning

Training is scenario-based and
often tailored to the local
environment and risk profile.

Women’s Personal Safety & Self-
Defence Training
Designed by women, for women,
this course empowers participants
with the skills and awareness to
manage personal risk confidently.
 Training includes:

Situational and cultural
awareness
Gender-based risk indicators
and predator behaviour
Conflict de-escalation and legal
considerations
Self-defence techniques for
various environments
Journey planning and lone
worker strategies

Ideal for women working or
travelling in uncertain
environments.

Psychosocial Care & Resilience
Training
Support your team’s mental
wellbeing in high-pressure
contexts. Led by psychologists and
trauma specialists, this training
helps participants:

Understand and manage stress
and trauma
Build personal and
organisational resilience
Provide peer-level
psychological support
Engage ethically and
compassionately with affected
populations

Hostile Environment Awareness
Training (HEAT) & Hostile
Environment First Aid Training
(HEFAT)
Immersive, scenario-based training
for those operating in hostile or
remote settings. Courses cover:

Situational awareness &
personal security
Crisis response & conflict
management
Field trauma care & remote first
aid
Digital security & data protection
Cultural sensitivity & gender
awareness
Psychosocial resilience & ethical
engagement

Delivered by experienced
instructors using a trauma-
informed, “Do No Harm” approach.

First Aid & Mental Health First Aid
(MHFA)
Accredited training delivered in the
UK and internationally, aligned with
OFQUAL/RQF and HSE standards.
Programmes include:

Basic life-saving skills (BLS)
Emergency first aid at work
(EFAW)
Advanced trauma response and
remote first aid

At SEPAR International, we believe well-trained people are key to reducing
risk. Our training blends real-world experience with theory, simulation, and
trauma-informed methods to prepare individuals and teams for complex,
unpredictable environments. We deliver tailored, in-person programmes
worldwide across sectors including media, corporate, humanitarian,
government, and private clients.
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Cybersecurity
Securing Digital Frontlines in High-Risk Environments

In today’s connected world, cyber threats pose critical risks to people, organisations, and reputations. SEPAR
International delivers end-to-end cybersecurity services tailored for high-risk, high-value environments, combining
compliance, consultancy, technical testing, and human risk management.

Certification & Framework
Implementation

ISO 27001: Full support from gap
analysis to audit readiness, building
robust, lasting ISMS frameworks.

NIST CSF: Maturity roadmaps
based on Identify, Protect, Detect,
Respond, Recover—focused on
threat detection, incident response,
and policy optimisation.

Cyber Essentials/Plus: Tailored
assessments, technical fixes, and
audit prep for key control areas
including firewalls, malware
protection, secure config and more.

Technical Security Testing &
Monitoring

Penetration Testing: Real-world
attack simulations by ethical
hackers, with risk-prioritised
reporting.

Network Architecture Review:
Analysis of infrastructure and
controls to identify weaknesses and
optimise resilience.

Cloud Security Posture
Management: Hardening cloud
environments with a focus on
access control, data protection, and
monitoring.

Continuous Monitoring: Custom
threat detection systems and
actionable reporting to stay ahead
of emerging threats.

Cyber Resilience Planning
Incident Response & Continuity:
Organisation-wide response plans,
scenario-based exercises, and
operational recovery strategies.

Disaster Recovery: Practical
strategies to restore critical
systems following cyberattacks,
outages, or natural disasters.

Governance, Risk & Compliance
Policy Development: Clear,
compliant cybersecurity policies
aligned with industry and regulatory
standards.

SEPAR International’s cybersecurity services are tailored, discreet, and battle-tested. Whether preparing for
certification, defending against intrusion, or empowering your workforce, we offer complete digital protection
designed for today’s dynamic threat landscape.SEPAR International training is delivered on-site or at secure locations

worldwide, tailored to your context, culture, and risk profile for practical,
inclusive, and mission-relevant learning.

vCISO: Executive-level cyber
leadership, strategic guidance,
compliance, and board-level
reporting without the full-time
cost.

Human Risk & Cyber Awareness
Human Risk: Role-specific
awareness training, insider threat
assessments and risk mitigation
strategies.

Cyber Awareness Programmes:
From phishing simulations to
secure data handling our hands-on
workshops.
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Our Operating Model 
From Intelligence to Impact

SEPAR International Capability Brochure 

© SEPAR International 2025. All Rights Reserved. 

Our Values 
The Principles That Guide Us

Impact

IntegrationInsight

At SEPAR International, we provide holistic, end-to-end solutions designed to reduce risk and enhance safety in
high-risk and fragile environments. Built on over 35 years of operational experience, our model is proven, adaptable,
and centred on delivering results with precision and care.

Our long-standing, respectful
relationships with local

leaders and officials grant us
privileged access. This
enables us to navigate

complex systems, unlock
opportunities, and shape
practical, context-driven

plans.

Our approach is based on four core pillars:

Our approach leads to
measurable outcomes.

Clients benefit from
safer operations,

reduced risk, and the
confidence to operate in

the world’s most
complex environments.

SEPAR’s operating model is not theoretical, it’s lived, tested, and trusted. It’s what enables us to protect what matters
most, where it matters most.

Influence

Through trusted local
contacts and embedded

facilitators, we maintain real-
time awareness of political,

security, logistical, and
cultural dynamics—giving
clients a clear operational

edge.

At SEPAR International, our values are more than words. They are embedded in how we operate, how we treat
people, and how we deliver. They guide us in complex situations, help us build lasting partnerships, and ensure we
never lose sight of what matters most.

We combine local insight
with global standards. Our

multidisciplinary teams
work collaboratively to

respond with agility, solve
problems creatively, and
deliver tailored, effective

solutions.

Innovative
We challenge assumptions and push boundaries.
Driven by curiosity, we find creative, practical
solutions to complex challenges. Our global outlook
helps us adapt fast and deliver where others don’t.

Respectful
We value diversity and cultural awareness. By
listening first and acting with care, we build trust and
deliver solutions that fit each unique context.

Agile
We move fast in a fast-moving world. Our flexible,
proactive approach means we’re ready to respond
effectively - on your terms.

Collaborative
We build strong partnerships based on trust and
integrity. Through open communication and shared
goals, we deliver smarter, lasting solutions.

Human
People come first. We act with empathy, care, and
respect, whether supporting clients or helping
communities.

Discreet
Trust is vital. We work with humility and discretion,
letting our actions and results speak for
themselves.

info@separinternational.com |  www.separinternational.com

“I cannot recommend SEPAR and the professionalism of its teams highly enough. Our mandate in terms of 
designing and implementing complex safety support strategies for multiple partners - all with varying degrees 
of experience, competencies, and resources - has been made infinitely smoother with the assistance and 
expertise of SEPAR and its flexible, high quality approach to ensuring safety is prioritised at every level of the 
news industry.” - NGO Client.



Accreditations & Commitments
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At SEPAR International, we are committed to delivering services that reflect the highest levels of professionalism,
ethical conduct, data security, and environmental responsibility. Our accreditations and affiliations reinforce our
dedication to global best practices and sustainable operations across every project.

Cyber Essentials – Cybersecurity
Certification

 We are certified under the UK
Government’s Cyber Essentials

scheme, which demonstrates our
proactive approach to protecting
against common cyber threats.
This certification reflects our
commitment to cybersecurity

hygiene, safeguarding our digital
infrastructure, and maintaining the
trust of our clients and partners.

ICOCA – International Code of
Conduct Association

As a committed supporter of
ICOCA, we are aligned with
international human rights

principles and operate under the
highest standards of

accountability, oversight, and
transparency in the private

security sector.

Kemble House, 36–39 Broad Street, Hereford, HR4 9AR, United Kingdominfo@separinternational.com |  www.separinternational.com

Highfield Approved Training Centre
SEPAR International’s status as a

Highfield Approved Centre reflects
our commitment to excellence in

training and compliance. This
accreditation demonstrates our
ability to meet rigorous quality
standards and deliver industry-

recognised programmes that
enhance the skills, knowledge, and
operational effectiveness of both

our personnel and our clients.
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ISO 27001 – Information Security
Management

SEPAR International aligns its
internal systems and client

consultancy services with the ISO
27001 standard to protect

sensitive data and ensure digital
resilience. We help organisations

design and implement robust
information security frameworks -

supporting compliance, risk
management, and operational

continuity.

ISO 9001 – Quality Management
Systems

Our operations are structured
around the principles of ISO
9001, ensuring that every

service we deliver, whether
security, training, logistics, or

advisory, is consistently high in
quality, client-focused, and

continuously improved

Carbon Neutral Britain –
Environmental Commitment

SEPAR International is proud to be
certified by Carbon Neutral

Britain, actively reducing and
offsetting our carbon emissions

through verified climate initiatives.
This commitment reflects our

responsibility to the environments
and communities we operate

within.




