Oregon Cascade Response to Violations Action Plan (VAP)

Type of Violation

Action 1

Action 2

(If not resolved)

Action 3
(If not resolved)

Action 4 (If not
resolved)

Action 5 (If not
resolved)

Failure to Pay

Note: Once per lot
ownership, the Treasurer
may work with a member
to establish a payment
plan, applying only to the
invoices due at that time,
that ensures all back due
invoices are paid within
120 days of the date on
the oldest invoice due.

Action: Automated
notification of past due
payment from accounting
software;

Penalty: 1% per month
based on past due amount

Timing: Sent within 3 days
of due date on invoice

Action: Call or visit from
park representative to
develop payment plan and
ask if the member would
like a hearing

Penalty: Establish and
adhere to payment plan
acceptable to Treasurer
and Board President

Timing: 15-30 days past
due. If this is a second
payment offense, go
directly to Action 3.

Action: Formal notice from
the Board of hearing*** in
at least 21 days [Bylaws
14.1]

Penalty: Loss of right to
vote if over $100 and over
30 days past due [Bylaws
14.4A]

Timing: 30-45 days past
due (or 15-30 days past
due for second payment
offense) or earlier if the
member requests a hearing

Issues Based on ARC
Inspection*

Note: ARC may work with
members to establish a
rectification plan, in
particular for larger
projects, that ensures
deficiencies are resolved
as quickly as possible, but
not in excess of 9 months
from first inspection report
even for larger projects,
with reasonable
accommodation given for
the ability to complete
repairs over the winter
months.

Action: Deficiencies noted
in ARC inspection,
emailed to member

Penalty: None

Timing: Sent at ARC
discretion - time to cure
identified on inspection
notice

Action: Reinspection by
ARC. If deficiencies are
not rectified, ARC issues
second notice, copying
Board; Call or visit from
ARC representative to
develop rectification plan
and ask if the member
would like a hearing

Penalty: Establish and
adhere to rectification plan
acceptable to ARC Chair
and Board President or
request hearing

Timing: Reinspection
conducted at member
request or upon expiration
of time to cure identified in
the first notice

Action: Second
reinspection by ARC. If
deficiencies are not
rectified, ARC issues
second notice, copying
Board; Formal notice from
Board of hearing*** in at
least 21 days [Bylaws 14.1]

Penalty: No additional

Timing: Reinspection
conducted based on time
identified in rectification
plan. Board issues formal
notice of meeting upon
receiving second failed
reinspection or earlier if the
member requests a hearing

Action: Hearing
before the Board
with outcome
conveyed in
writing [Bylaws
14.2] and noting
the possibility of
eviction if found at
fault [Bylaws
14.4B]

Penalty: If found
at fault, issue
must be resolved
within 15 days or
risk eviction or
other penalty
allowed under
Oregon law
[Bylaws 14.4D]

Timing: At least
21 days after
notice from Action
3. If member is
found at fault,
member has 15
days to cure or
appeal to
arbitration
[Bylaws 14.3]

Action: Board
starts eviction
proceedings

Penalty: Eviction
and payment of
legal costs
[Bylaws 15.1]

Timing: At least
15 days
following hearing
if specified in
member notice
of the outcome
of the hearing




Type of Violation

Action 1

Action 2

(If not resolved)

Action 3
(If not resolved)

Action 4 (If not
resolved)

Action 5 (If not
resolved)

Pets and People

Note: This section
addresses complaints
about pets violating the
Pet Policies and
interpersonal conflicts
among people violating the
park Code of Conduct
[Bylaws 15.13]

Action: Informal outreach
from Board representative
noting the problem and
identifying the desired
resolution with follow up
email as first notice (if not
initially done via email) for
the record

Penalty: None
Timing: When issue is

identified and deemed of
concern by Board

Action: Formal letter from
Board noting the problem,
identifying the desired
resolution, and asking if
the member would like a
hearing

Penalty: As determined by
the Board

Timing: 15 days after first
notice

Action: Formal notice from
Board of hearing*** in at
least 21 days [Bylaws 14.1]

Penalty: No additional
Timing: 7 days after second

notice or earlier if the
member requests a hearing

Basic Lot Maintenance

Note: This category
applies to lots that are
eyesores - overgrown with
weeds, unmowed, filled
with twigs, are overly
cluttered, or are otherwise
in need of basic picking
up. This is not for major
projects or maintenance.
This may be in addition to
items identified by the
ARC or issued outside of
the ARC inspection cycle.

Action: Informal outreach
from Board representative
noting the problem and
identifying the desired
resolution with 15 days to
resolve [Bylaws 14.4] with
follow up email as first
notice (if not initially done
via email) for the record.

Penalty: None - member
may choose to do the work
themselves, have park do
it, if feasible, at a rate of
$35/hr with a minimum of

1 hour billed, or enroll in
lot maintenance plan**.

Timing: When issue is
deemed in need of
resolution by Board.

Action: Formal letter from
Board noting the problem
and indicating that the
park will be picking up the
lot at a cost to the member
of $35/hr with a minimum
of 1 hour billed, and asking
if the member would like a
hearing

Penalty: Payment for
picking up or request
hearing

Timing: 15 days after first
notice

Action: Formal notice from
Board of hearing*** in at
least 21 days [Bylaws 14.1]

Penalty: No additional
Timing: 7 days after second

notice or earlier if the
member requests a hearing

See above

See above

*ARC Inspections: These may be annual, courtesy, reinspections, or follow-up on a plot plan change. When significant issues are noted based on member complaints outside
of the standard inspection cycle, the Board may request a courtesy inspection in order to provide information to the member about deficiencies on a lot.

**Park Lot Maintenance Plan: $50/month or part thereof for the months of April-October, park will mow and weed whack major weeds at least every other week; leaf blow decks

at least weekly; and remove major debris.

***Hearing: The hearing before the Board may be triggered by member request at Action 2 or by the Board directly based on non-rectification of the issue




