Local Services Board of Tilden Lake

46 Village Drive, Tilden Lake, Ontario, POH 2K0

Date:

Location:
Present:
Community:

November 10, 2025

Tilden Lake Community Centre.

Fiona Venedam, Barb Carruthers, Marie Lochhead, Mario Ferko, Neil Haines, Brenda Haines.
Janice Graveline, Denis Graveline, Bob Morrow, Dianne St. Croix, Rick Banting.

Call to Order: 6:00 pm

1.

2,

Conflicts: To be noted as they arise.

Minutes from previous Meeting:
The October 10, 2025 minutes were circulated prior to the meeting via email. Fiona Venedam motioned
to accept. Seconded by Barb Carruthers. Carried.

Business Arising from Minutes:

a)
b)
c)
d)

e)

f)
g)

Firefighter Identification: Firefithter ID cards and badges have been completed and provided
to Rick Banting. Completed.

Scotiabank GIC Renewal: $25,000.00 renewed October 27, 2025 @2.95%, 13-month non-
redeemable. Completed.

Insurance Renewal: Cheque delivered October 9, 2025. Completed.

Picinic Tables: All tables put away for the year. Completed.

Maintence Log Sheet: A new monthly log sheet was created for the caretaker to post and
complete each month. Completed.

Quickbooks/Sage 50: ongoing

Web Site Renewal: Invoice sent in US funds. Brenda to Contact go daddy to re-send in
Canadian funds.

Financial Report: Financial reports presented by Brenda Haines, Secretary/Treasurer
The balance sheet and general ledger reports were emailed to all Board members for review
prior to the meeting.

Proposed Policies, Bylaws, Motions and Tenders:

Snow Removal Tender: Wen Poirier was the only person interested in the snow removal tender
for the 2025-2026 season. Fiona Venedam motion to accept the tender. Seconded by Marie
Lochhead. Carried. (Via email October 14, 2025). Wen signed the contract November 3, 2025.
15t payment of $2000.00 delivered. 2" payment due May 1, 2026.

Caretaker Tender: Tender was posted. Deadline November 10, 2025 at 5pm.

Fiona motioned to post the tender. Second by Marie Lochhead. (Via email November 2, 2025).
Denis Graveline was the only person interested in the caretaker position. Fiona motioned to
accept. Seconded by Barb. Carried. Denis signed the contract November 10, 2025.

By-Law 09-2025: to authorize signing authority for the Local Services Board of Tilden Lake.
Fiona Venedam motioned to approve by-law 09-2025. Seconded by Barb Carruthers. Carried.
By-Law 10-2025: to approve snow removal contract. Fiona Venedam motioned to approve by-
law 10-2025. Seconded by Barb Carruthers. Carried.

By-Law 11-2025: to approve the funding agreement between the Board and the Ministry of
Northern Economic Development & Growith. Fiona Venedam motioned to approve by-law 11-
2025. Seconded by Marie Lochhead. Carried.

By-Law 12-2025: to approve Caretaker contract: Fiona Venedam motioned to approve by-law
12-2025. Seconded by Mario Ferko. Carried.




6. Chair Report: (Fiona Venedam)

e 2025/2026 Budget: Fiona provided an overview of what the actuals were in 2024/2025 and
what was budgeted for. A line-by-line discussion took place. Fiona will continue to work on the
budget and send out to all board members via email. It is due to the Ministry by TPON by
December 10, 2025. Public Budget Meeting on Monday November 24, 2027 at 7:00 p.m.

7. Secretary Report: (Brenda Haines)

¢ No current WSIB claims.

e WSIB surplus rebate $1850.14

e WSIB reporting December 31, 2025 $936.00

e WSIB rate increase $4.45 starting January 1, 2026 — December 31, 2026

e NFP Canada Corp Insurance- Updated driver’s license for 1 FF. Updated list emailed to Rick
Banting.

e Public Health — Sent Steve Borgh pictures of new thermometer in fridge and freezer and advised
placement of Drinking Water System Directive package in our binder. New Water filter
maintenance log.

e Transfer payment agreement emailed to Dominique Marleau at Ministry of Northern Economic
Development & Growth, November 1, 2025. Received signed copy November 4, 2025.

8. LSB Committee Reports:

8.1  Fire Protection: (Mario Ferko)
September 2025 Report:

e There were 2 Wednesday practices in September. On September 3" the team took all trucks to
219 Bidwell Rd. to assess the best way to access lake water. Bidwell Road is one of the areas
that provides a challenge for getting a pump and hose safely to the lakeshore and where the
water lift creates high restrictions. In these locations the use of water shuttle with the tanker
may be a good option and the department will seek a suitable landing on the shore of Bidwell
Lake. On September 17" the members conducted a fire suppression exercise at the Elbow
Lake picnic area. Our portable water tank was deployed in the training exercise. During this
exercise one of our hoses developed a pinhole leak. This is a second defect of this kind this
year and is one indicator of the equipment’s aging condition.

e There were no injuries or emergency calls in September.

October 2025 Report:

e There were 2 Wednesday practices in October. On October 15t Captain Tom Steele led a fire
suppression scenario at the picnic area with all three trucks involved. On October 15" the team
completed the exam for the last chapter in the fire fighter 1 lesson plan, entitled Overhaul and
Scene Preservation. Enough new breathing masks had arrived allowing the new breathing
apparatus and masks to be installed on the trucks and hence replace the old equipment. On
average, eight out of twelve members were able to attend each practice during the past year.

e There were no injuries or emergency calls in October.

e The Pumper truck appears to have a slight fluid leak from its transmission. This will be
monitored closely and repairs arranged if necessary.

e  Fire Station Inventory: ongoing

e Fire Team Lockers: Fiona spoke to Denis Fauvelle and the Project will start first week of December. Rick
noted he will talk to Denis prior to December.

e Rick to remove cleaning supplies and metal cabinet from FF storage room, and move to utility room.

e Rick mentioned that some of the MSD sheets are outdated. Fiona agreed to review the MSDS sheets
during the winter.

8.2 Property: (Barb Carruthers)



o Outdoor Lighting: The outdoor lights above the fire hall door were repaired. The sensor had
malfunctioned, causing the lights to remain on during the daylight hours.

o Generator: The generator was serviced by Gateway Electric Motor on October 29, 2025 and
the invoice has been forwarded to Brenda.

o Water Pressure: During a recent event at the Commuity Centre, it was noted that the water
pressure was low. The issue appeared to occur when the facility was at full capacity. A
discussion took place regarding the possible purchase of a larger supply tank 150 gallons.
Mario, Neil and Denis will also inspect the well pump. Denis Graveline will look into pricing and
report back to the board.

¢ Recycling: A discussion took place regarding the purchase of new tall recycling containers for
the Community Centre. The current container in use are standard garbage cans with recycling
labels affixed to the front. It was also noted we need new mops, buckets, brooms, cleaning
products. Fiona will purchase new items.

¢ Kitchen: Barb and Marie completed the organization and deluttering of the kitchen.

o Storage Room: It was noted that the storage room requires tidying and re-oranization.

8.3 Recreation: (Marie Lochhead)
TLCA:

¢ November 8, 2025- Tilden Lake Christmas Local Artisan and Craft Show: The Show hosted
31 vendors. Vendor table rentals raised $875.00 and food and beverage sales raised $455.00,
pending any reimbursement for supplies.

o December 6, 2025: Annual Christmas dinner: To be discussed at next TLCA meeting.

TLCA next meeting: November 18, 2025 at 7:00 pm

Tilden Lake Community Events :

OCTOBER

o October 19, 2025 1:00 Michelle Lavigne Vezeau: The_complimentary program had 25 people
in attendance, and light refreshments were provided.

e October 26, 2025- Halloween Kids drop: 12 families attended. Treats, games, crafts projects,
and movies were provided.

NOVEMBER
o November 16, 2025 Grey Cup @ 6:00pm: Community potluck, 50/50.

2026:
o February 22, 2026 7:00-8:00 pm: Declutter 101 with Hello Darlene - Darlene Tripp presenting
a complementary program on organizing and purging. Details to follow.
e March: Canadian Firearms Safety Course. Detail to follow.

8.4 Emergency Services: (Neil Haines)
Nothing to report

9. New Business:

10. Next Meeting: December 8, 2025 6:00 p.m.

Meeting Adjourned: 8:55 p.m.



