Local Services Board of Tilden Lake

46 Village Drive, Tilden Lake, Ontario, POH 2K0

Date: October 6, 2025
Location: Tilden Lake Community Centre
Present: Fiona Venedam, Barb Carruthers, Marie Lochhead, Mario Ferko, Neil Haines, Brenda Haines

Community: Robert Morrow

Board Meeting:

Call to order: 6:01 p.m.

1. Appointment of Chair:
Neil Haines nominated Fiona Venedam as Chair of the Board. Seconded by Barb Carruthers. Carried. Fiona
Venedam accepted. Carried.

2. Appointment of Secretary/Treasurer:
Fiona Venedam nominated Theresa Brenda Haines as Secretary/Treasurer. Seconded by Barb Carruthers.
Theresa Brenda Haines accepted. Carried.

3. Conflicts of Interest: To be noted as they arise.
A discussion took place regarding the “Conflict of Interest Policy” (2025-2028) as this marks the start of the new

board year. Brenda Haines distributed copies of the policy for all board members to review and sign. All board
members signed the document and returned to the Secretary for filling.

4. Minutes from previous Meeting:

The September 9, 2025 minutes were circulated prior to the meeting via email. Fiona Venedam motioned to
accept. Seconded Marie Lochhead. Carried.

5. Business Arising from Minutes:
a. Job Descriptions: A discussion took place regarding board members job descriptions. It was
agreed that the board will work together as a team, following the roles and responsibilities

outlined in the Northern Services Board Act.

Chair - Fiona Venedam - Term 2025-2026
Secretary/Treasurer — Brenda Haines Term 2025-2026

2025-2028 Term

Fire Protection — Mario Ferko. Facilities/Property — Barb Carruthers
Recreation — Marie Lochhead Emergency Services — Neil Haines
b. Firefighter Identification: Identification cards complete, Identification badges complete. Fiona will

laminate and give to Chief Rick Banting.

Fire Department Team Property Book: Ongoing.

Outdoor Lights: 5 outdoor lights have been replaced.

e. Scotiabank GIC Rates: The Board reviewed current investment options and agreed to invest
$25,000.00 in a 13-month non-redeemable GIC at an interest rate of 3.05%. Fiona Venedam
motioned to accept. Seconded by Mario Ferko. Carried.

f. Insurance Renewal: Brenda will hand delivery a cheque to NFP as Canada Post is on strike.
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6. Financial Report:

Balance Sheet, General Ledger, and Trial Balance were prepared and emailed to all Board
members for review prior to the meeting.

7. Proposed Policies, Bylaws, Motions and Tenders:

7.1

7.2

7.3

7.4

7.5

7.6

7.7

By-Law 05-2025: : A by-law to contract for insurance. Fiona Venedam motioned to approve
by-law 05-2025. Seconded by Barb Carruthers. Carried.

By-Law 06-2025: A by-law to approve the appointment of the Chairperson for the 2025-2026
board. Neil Haines motioned to approve the by-law 06-2025. Seconded by Barb Carruthers.
Carried

By-Law 07-2025: A by-law to appoint a Secretary to the Board. Fiona Venedam motioned to
approve by-law 07-2025. Seconded by Barb Carruthers. Carried.

By-Law 08-2025: A by-law to engage a public accountant to audit the books of the Board. It
was agreed that we would utilize the same accounting firm as last year. Fiona Venedam
motioned to approve the by-law 08-2025. Seconded by Mario Ferko. Carried.

Snow removal Tender- Deadline October 13, 2025. Brenda will email all Tenders

received to all Board members for review.

Signing authority- A discussion took place regarding signing authority. Brenda Haines will
prepare a new by-law to confirm current signing officers. Fiona Veneham motioned to maintain
signing authority with Fiona Venedam, Marie Lochhead and Brenda Haines. Seconded by Barb
Carruthers. Carried.

Caretaker- Brenda will email all Board members Caretaker Tender for review.

8. Chair Report: (Fiona Venedam)

Food Handling Certificate: A discussion took place regarding food handling certificate renewals for
the Tilden Lake Community Association. It was agreed that the Board will cover the cost of two
certificate renewals for the Association members, if needed.

Northern Local Services Boards: Fiona advised an email was sent to other Northern Local Services
Boards to explore the possibility of hosting a joint meeting to discuss concerns regarding grant
funding, which has remained unchanged, and the ongoing difficulties experienced when applying
for funding.

Community Emergency Preparedness Grant (CEPG): Fiona reported that an application for the
grant was resubmitted but declined. Organizations that received funding in 2023-2024 or in 2024-
2025 are not eligible to apply in 2025-2026. This restriction is in place to allow other organizations
across Ontario the opportunity to benefit from the program.

Ontario Fire Smart Communities Grant: Fiona inquired with the MNR about this grant. Eligibility is
limited to communities that have an approved Wildfire Protection Plan. Fiona will investigate what
is involved with a Wildfire Protection Plan.

Fire Protection Grant: Fiona completed the grant application for the Fire Protection Grant through
Transfer Payment Ontario (TPON), however, the Board currently does not have access to the grant
portal. Fiona has contacted the Office of the Ontario Fire Marshal (OFM) and the Northern Fire
Protection Program (NFPP) to request access to the grant. Fiona completed this prior to the grant
deadline.

Budget: Fiona asked that all board members think about budget items for the November meeting.

9. Secretary Report: (Brenda Haines)

No current WSIB claims.

Snow removal tender posted on community board and web site on September 9, 2025.

deadline October 13, 2025.

Near North Laboratories October 2025 results email to all board members for review.

NFP Canada Corp Insurance- New policy sent to all board members. New insurance slips have
been given to Chief Rick Banting.



10. LSB Committee Reports:

10.1 Fire Protection: (Mario Ferko)

e Fire station inventory - ongoing

o Fire Team Lockers: A discussion took place regarding the approval of the firefighter’s turnout gear
storage. It was agreed to move forward with this project. Mario Ferko motioned to accept.
Seconded by Barb Carruthers. Carried. Fiona Venedam will obtain three quotes for the required
wood.

e Mario Ferko will contact Chief Banting with regards to putting away the picnic tables.

¢ Brenda Haines will contact Chief Banting for the Fire Departments September report.

10.2 Facilities /Property: (Barb Carruthers )

e Barb Carruthers attended an inspection with Public Health inspector Steve Borgh on September 29,
2025. It was noted that thermometers are required for both refrigerator and freezer. Marie
Lochhead will purchase and install the thermometers, then forward photos to Brenda Haines for
submission to Public Health. Steve confirmed that a 3-step cleaning process is being followed for
all kitchenware. It was also noted that a document is needed to record water filtration system
cleaning and maintenance. A cleaning and maintenance log sheet will be created and posted near
the filtration system and added to the caretaker’s duties.

e GFI plug needs to be monitored.

10.3 Recreation: (Marie Lochhead)
Tilden Lake Community Association:

November 8, 2025- Craft and Artist Show 9:00-3:00

December 6 , 2025: Annual Christmas dinner Details to follow

TLCA Meeting October 7, 2025 at 7:00 pm
Tilden Lake Community Events :

October 19, 2025: Michelle Lavigne Vezeau Wills, Power of Attorney- Clarifying misconceptions and
practical guidance especially for retirees and seniors. 1:00-2:00 pm

October 26, 2025:- Halloween Kids drop in 2:00-4:00 pm

November 16, 2025: - Grey Cup Chili Contest Details to follow

February 22, 2026: - Declutter 101 with Hello Darlene 7:00-8:00 pm

10.4 Emergency Services: (Neil Haines)
Nothing to report

11. New Business:
11.1. Quickbooks: Brenda will look into pricing.

11.2 Website provider renewal: 3-year renewal $636.91. It was agreed to renew for 3 years. Fiona
Venedam motioned to accept. Seconded by Neil Haines. Carried.

12. Date of Next Board Meeting: Monday November 10, 2025, 6:00 p.m.
Date of Budget Meeting: Monday November 17, 2025 7:00 pm.
Meeting Adjourned:  8:09 pm.



