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INSPIRE PERFORMANCE WITH A PERSONAL APPROACH
Every leader wants to lead their team to success. But you can't demand performance,
you must inspire it ... and inspiration is an individual sport. The way you set goals,
give feedback, coach and inspire one employee may not work with another.
Learn to manage with DiSC and get everyone rowing in the same direction!

WORKSHOP DETAILS LEARNING OBJECTIVES

e People Leaders at any level « Explore 4 core leadership
e Prerequisite: Communicate & responsibilities:

Connect with DiSC o Setting direction

o Giving feedback
o Coaching
o Inspiring
o Explore various goal setting, feedback,
coaching & inspiration techniques
e Learn to select the best leadership
techniques for each DiSC style
o Gather their direct reports' DiSC styles
e OQutline a tailored leadership approach
that will unleash each direct reports'
personal best performance

Jime Investment
e 2 x90-minute workshop series
e Live or virtual classroom

Workshop Features
e Individual & Team DiSC assessments
e Action Workbook
e Breakout and solo exercises
e Lots of practical & personal application
e Designed to be practical, interactive,
memorable ... and a little bit BOLD!
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