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THE BEST LEADERS GO BEYOND THE GOLDEN RULE

The Golden Rule is nice. But once you cross over the invisible threshold into leadership,

it's just not enough. The most successful leaders are those who lead with the Platinum

Rule - they recognize and embrace individual differences, then adjust their approach to
unleash each person’s best personal performance.

WORKSHOP DETAILS LEARNING OBJECTIVES

 Early leadgrs o . o  Discuss what it "really" means to move
» Leaders with limited prior training

from individual contributor to leader
» Apply Platinum Leadership principles to a
variety of leadership & engagement skills:
o Communication
o Employee development
o Recognition & appreciation
o Performance management
» Explore proven Platinum Leadership
tools, like DiSC Workplace, 5 Languages
of Appreciation & Situational Leadership
» Create an informal network of people they
can trust and rely on for ideas and support
e Receive personal coaching on their
biggest leadership challenges

Jime investment
* 7 x90 min workshops
e 2 x 30 min 1:1 coaching sessions
» Sessions held weekly, bi-weekly or monthly

e Virtual classroom
e Live classroom

W

DiSC profile for each participant

Light on lecture, heavy on peer discussion
Customize your sessions based on need
Designed to be practical, interactive,
memorable ... and a little bit BOLD!
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