
SERVICE PRICE TERM PRICE 

Undertake a supervisory, support and 

overview function for the service 

including Nominated Individual 

Per month £1800 

Support with stakeholder surveys and 

feedback, analysing results and support 

in preparing action plan 

Per project £1800 

Tailored visit from a quality consultant  Per day £900 

Remote support call (up to 2 hours) Per call £225 

Attend and chair senior managementteam 

meetings via teams 
Per call £225 

Electronic care plan audit Up to 3 £450 

Creating action plan or review of action plan Per action plan £450/£225 

Review of medication audit Per audit £225 

Assistin liaising with regulatory bodies (CQC, 

CI, CIW) and the LA as required 
Per call £225 



Review regulatory (CQC, CI, CIW) 

notifications (up to 6) 
Per month £225 

Support pre and post LA visits Per day £900 

Review and advice on complaints Up to 2 £425 

Immediate crisis advice call (up to 2 hours) Per call £225 

Assess staffing levels are adequate by 

reviewing dependency tool and rota 
Per review £375 

Review a selection of documentation and 

assess utilisation of systems such as 

care planning and medication management 

Per review £450 

Coaching for leadership weekly calls Per month £450 

Review of organisational values and structure Per review £450 

Review and guidance on registration 

requirements 
Per registration £1800 



 
 

Governance system review and improvement 

plan 
Per review £900 

Implementing new governance system Per implementation Price upon request 

Training for care planning Per course £450 


