Congratulations on taking the first leap for your - /
center to excel. With our unique consulting —-_— i 1 '\h
contract options and team of experts, we are 4 PRV 3.. A
ready to immediately jump in and assist with | our Servi ces
anything you need. y

1. Retainer Fee

This fee is required at project start and should
be paid upon contract execution.

2. Company Investment

Monthly fee will be based on
package selection.

Our Consultion Services:
Accreditation ‘ ,@

Culture and Training m'

Child Care Business Solutions to

Increase Profits, Enrollment and Staff
Z Gold \

Upon kick-off we identify your top most
pressing proprieties standing in the way of your

profits and tackle them with a customized tools, / Silver \

tactics, and resources. There is no challenge

too tough and no oppourtunity too large.

If you choose our A NEW YOU package, we / Bronze \
guarantee to take a huge part of your workload \ ;‘-ﬁi /
off your shoulders! We will also implement / \
solutions to maximize profits, increase retention

173 » ,
and strengthen your staff. Ask AW&Q&
( )

3. Executive Level Experience
We become your accountability partner in;
business scaling, problem-solving and idea
development, planning and strategy
implementation, root cause analysis, goal
setting and benchmarking.

Podcast Access
Leadership/Professinal Development

Operations and Procedures

Financials and Budgeting

Branding and Marketing

Quarterly Nastermind Events
Monthly Early Childhood Coaching
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Community Partnerships




