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A Project             Management company

Systamatic is a professional services firm that specializes specifically in managing projects and providing project management services to include formulating projects, developing project plans, budgets, stakeholder management, and aligning projects with the organization’s strategic goals. Our focus and strengths are creating frameworks for project success, managing the project and effort, re-establishing failing projects, bringing costs and schedules under control, and finally delivering the projects defined scope. Our particular view is because we have a singular focus on project management we can expertly deliver these services to your organization.
· Project Management
· IT Project Management
· Process Improvement
· Strategic Management 
· Acquisition Strategies 
· Identity Management
· IT Services
Our Team
· The Systamatic team is comprised of professionally trained, certified Project, IT, and Program Managers. Each individual has an extensive background in four functional areas, Project Management, Acquisition Management, IT Technology Development and Management, and Business Management. We are certified professionals with over 20 years’ experience. Our philosophy is to manage our projects with precision, accuracy, focus, and to deliver realistic results. Our specific strengths and successes are re-establishing and recovering projects that are over budget, late, and that have unfocused scope. Our methods are developing an integrated project team with your staff and ours, managing and integrating stakeholders, re-baselining cost, scope, schedules, and re-establishing capability and confidence with project sponsors, managers, and stakeholders. The results are we create value by moving a project from a failing one to a successful effort. 
	
	


Past Performance
	Client Name
	Project
	Contact Information

	Hair Fantasy LLC
	Business Recovery. Created new operational business capabilities, pricing, acquisition models, and methods for Hair Fantasy. Also, implemented a business software solution that tracked customers, products, and revenues. The results being, we stabilized Hair Fantasy as a business and increased the numbers of customers and revenues.
	Anita Hampton  President
301 806-4247, Hairfantasy.Com

	KayVale LLC
	Business Recovery. Re-established the operational capability by creating a functioning process oriented system, operational capabilities, and new customer markets. Implemented a new manufacturing process and plant for KayVale products. KayVale is now a viable business that sells its products on Amazon.
	Kenneth Settle
President
443 858-3083
Keyvale.Com

	
	
	

	Ozzies LLC
	Business Creation. Created the method, practices, and processes for this housing rehabilitation company. We used a formal process for selecting projects, choosing contractors, monitoring and controlling work, and finally in property sales.
	Oswald Cartwright, President
301 437-6128
Ozisadr@yahoo.com

	Dr. Oswald Cartwright, President
301 437-6128
Systamatic@Systamaticllc.com
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