
BOSS VBC 
Club Info Meeting  

 
 
 
 
 

AGENDA 10.11.26 
 

1.​ Announcements 
2.​ Operational 

expectations 
3.​ Financial information 
4.​Fundraising 
5.​Parent Involvement 
6.​ Playing time 
7.​ Conflict Resolution 

Policy 
 
 

CLUB MISSION 
 
At BOSS VBC, our mission is to promote excellence in volleyball 
and instill Christian sportsmanship in our players, at an 
affordable rate. We strive to create a supportive environment for 
athletes to grow and improve their skills, and play at a highly 
competitive level. 
 

 
CLUB VALUES 
 
Christian ​​ ​ Sportsmanship ​ ​ Teamwork​​
Encouragement​ Accountability​​ ​ Skill Development​
Attendance​ ​ Timeliness​ ​ ​ Positive Attitude​
Coachability​ ​ ​ Effort​ ​ ​ Spirit 
 



ANNOUNCEMENT! 
 

SPIRITWEAR SHOP IS NOW OPEN!  
10/9/26 - 10/26/26 

 

 
*Important: BSN is not able to honor late orders. Please be sure to submit 
your orders by 10/26 
 
ANNOUNCEMENT! 
 

NEW BOSS VBC PRACTICE AND TRAINING 
FACILITY 

 
Lease was signed for a Brand New BOSS VBC Training Facility.  
Construction is underway! 
 
Location: 16255 Lincoln Ave | New Berlin, WI 
 
Occupancy: 12/1/26 - The Plan is to start practices and workout at the new 
facility that week.  
 
Practice and Training Facility - BOSS VBC athletes ONLY.  
NO shared space.  
No shared equipment.  
No tournaments will be held on site.  
Will provide schedule updates to families through SportsEngine. 



BOSS VBC TRAINING FACILITY 
 

LOBBY/LOCKER ROOM​ PRIVATE COURT​ PRIVATE GYM 
 

 
 

PRIVATE SPACE FOR DEVOTION/JOURNAL/MINDSET/GOALS 
 
 
 
 
 
 
 



OPERATIONAL EXPECTATIONS 
MEMBERSHIPS - TRAINING - CERTIFICATION 

●​ BADGER REGION MEMBERSHIP 
●​ BG27-101 Junior Level Officiating Certification Training - Uploaded into 

SportsEngine 10/5/26. MANDATORY - Send certificate of completion to 
coach. Completion date 12/1/26. NEED 100% compliance. 

●​ AAU MEMBERSHIP. REQUIRED for all athletes and coaches who will 
participate in ANY AAU event. (15 Pink, 15 Purple, 14 Pink) 

○​ Youth Athlete $24.00 - Extended Coverage Membership (AB)*  
 

ATTENDANCE AT PRACTICE 
ATTENDANCE AT TOURNAMENTS 
TIMELINESS (YOU ARE ACTUALLY “LATE” IF YOU ARRIVE AT PRACTICE TIME)  
2026-27        

Time Monday Time Tuesday Time Wednesday Time Thursday 

COURT TIME 

5-630 15 White 5-630 14 White 5-630 15 Purple 5-630 14 White 

630-8 15 Pink 630-730 
14P  

Positionals 630-730 
15P/15Pur 
Positionals 630-8 14 Pink 

8-930 15 Purple 730-9 14 Pink 730-9 15 Pink 8-930 15 White 

GYM TIME 

      530-6 
15 Pur Journal 

Goals 

630-7 
15W Journal 

Goals 630-7 
14W Journal 

Goals 6-7 
14P 

workout 6-7 15 Pur workout 

    7-730 
14P Journal 

Goals 7-8 15P workout 

      8-830 
15P Journal 

Goals 
PRACTICE 

●​ Practice time starts at the time indicated on the schedule. Drop off for 
practice time is no later than 15-20min prior to your practice start time.  

●​ AT PRACTICE TIME 
○​ Shoes and Accessories Need to be ON 
○​ Net and Equipment Set up 

For every 1 minute the coach has to wait on you or spend setting up 
past start time, you will earn “encouragement tasks” to complete 
(RUNNING-YOU. WILL. RUN.) 

TOURNAMENT Information will be communicated to families on the WEDNESDAY 
EVENING PRIOR TO THE EVENT. *Please don’t send multiple messages asking for info before 
Wednesday.  

●​ If you play in the first game of a tournament you need to be:  



○​ On your court “COURT READY*, warming up,  45 MIN BEFORE your 
match. 
*COURT READY DEFINITION: This means you arrived, already ate 
food, filled your water, shoes on, knee pads on, elbow pads on, taped 
fingers/knees, finished hair, stored your bag etc 60 min before your 
match.  

●​ If you ref in the first game of a tournament you need to be:  
○​ “COURT READY* and checked in with the R1 on your court, 30 MIN 

BEFORE the match.. 
●​ If you have a bye (sit) in the first game of a tournament you need to be,  

○​ AT THE COURT AT THE START TIME OF MATCH 1, taking notes on the 
teams playing before you. 

○​ COURT READY* AFTER SET 1 OF THE MATCH.  
 
FINANCIAL INFORMATION 

14- 
White 

$2500 
Regional 
Season 

2 Jerseys 
1 Jacket 
Backpack 

$500 
 
9/1 

$500 
 
10/1 

$500 
 
11/1 

 $500 
 
2/1 

$500 
 
3/1 

 

14- 
Pink 

$2750 
Regional 
- Select 
Season 
+$250  
AAU Nat 

2 Jerseys 
1 Jacket 
Backpack  
+ 2 Nat 
Jerseys 
+1 knit hat 

$500 
 
9/1 

$500 
 
10/1 

$500 
 
11/1 

$250 
 
12/1 

$500 
 
2/1 

$500 
 
3/1 

$250 
 
4/1 

15- 
White 

$2500 
Regional 
Season 

2 Jerseys 
1 Jacket 
Backpack 

$500 
 
9/1 

$500 
 
10/1 

$500 
 
11/1 

 $500 
 
2/1 

$500 
 
3/1 

 

15- 
Purple 

$2750 
Regional 
- Select 
Season 
+$250  
AAU Nat 

2 Jerseys 
1 Jacket 
Backpack  
+ 2 Nat 
Jerseys 
+1 knit hat 

$500 
 
9/1 

$500 
 
10/1 

$500 
 
11/1 

$250 
 
12/1 

$500 
 
2/1 

$500 
 
3/1 

$250 
 
4/1 

15- 
Pink 

$2750 
Regional 
- Select 
Season 
+$250  
AAU Nat 

2 Jerseys 
1 Jacket 
Backpack  
+ 2 Nat 
Jerseys 
+1 knit hat 

$500 
 
9/1 

$500 
 
10/1 

$500 
 
11/1 

$250 
 
12/1 

$500 
 
2/1 

$500 
 
3/1 

$250 
 
5/1 

*Players who received fall tryout offers  
14s: $500 payments due: 11/1 12/1 1/1 2/1 3/1​ ​ $250 due: 4/1 (14 Pink) 
15s: $500 payments due: 12/1 1/1 2/1 3/1 4/1 ​ ​ $500 due: 5/1 (15 Purple) 
 
FINANCIAL AID: If you have financial aid needs; additional, individual, fund raising 
opportunities are available by request. Please reach out to Lindsey Simpson. 
lindsey.bossvbc@gmail.com 

 

mailto:lindsey.bossvbc@gmail.com


FUNDRAISING - CLUB  
BOSS VBC - KEEPING YOU WARM -  

THROW BLANKETS - ORDER BY 10/18/26 
RAISING FUNDS FOR EQUIPMENT FOR GROWING NEEDS OF THIS CLUB - 

ALL PROCEEDS GO DIRECTLY TO THE PURCHASE OF EQUIPMENT 
PURCHASES FOR THE PLAYERS - VERTIMAX 

 

 
 

CLUB GOAL = 100 BLANKETS (<2 PER FAMILY!) 
WHICH TEAM WILL PURCHASE THE MOST BLANKETS!? 

 

 

15 PINK IIIII I 

15 PURPLE IIIII 

15 WHITE IIIII I 

14 PINK III 

14 WHITE III 

unassigned III 



FUNDRAISING - CLUB 
PICK-A-DATE CALENDAR FUNDRAISER  

BOSS VBC GYM EQUIPMENT 

LET’S FILL THE GYM     |     NOVEMBER 1 - NOVEMBER 30, 2026 
 

EXPECTATION:  EVERY PLAYER PARTICIPATES,  
EVERY PLAYER BENEFITS! 

EACH PLAYER: Scan the code to get your own fundraising calendar and link.  

 BOSS VBC GYM Equipment 
Scan the code with your phone camera to get your own fundraising 

calendar and link. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.​ Point your phone camera at the QR Code, and tap the link.  
2.​ Enter your name (and the code above, if asked). 
3.​ Your calendar and personal link arrive by email — share it with family and friends. 

 



FUNDRAISING - TEAM SPECIFIC 

*Need a Volunteer to be Fundraising Chairperson(s)*  

●​ Team Fundraiser for reduction of AAU National Championships 
Participation Fee ($250 per player due 12/1 - 14Pink, 15Pink, 15 Purple)  

○​ Coordinate a restaurant night etc. 
●​ Individual fundraiser for travel costs associated with AAU National 

Championships, Orlando - FL 
○​ Candy/Double Good Popcorn Sales etc 

●​ Fundraise for team specific goal 
●​ Fundraise for team requested equipment 
●​ Fundraise for team experience  

Fundraising Chairperson and Communications Chairperson (Dawn Busalacchi) 
work together to share the details, and engage the community.  

Parent Involvement:- It takes all kinds of skills to have the best Parent 
TEAM! 

1.​ Team Parent.  
●​ Organize group tournament meal orders - Jimmy John’s, 

Qdoba, etc  
○​ Send out order online link “we’re going DUTCH” is an 

option Jimmy John’s offers  
○​ Coordinate a parent volunteer to do pick up. 

●​ Secure team room blocks for any overnight travel and 
communicate the information to the team in SportsEngine 
chat.  

●​ Organize a team snack box dump 
○​ Every player brings 12 servings of two items-dump it in 

the box.  
○​ Transport team snack box to and from tournaments.  
○​ Call for replenishment dumps throughout the season via 

SportsEngine Chat 
2.​ Sideline HD app Parent(s) - LIVE Stream and YouTube archive. 

Manage your team’s account (Lindsey will set it up), record games or 
delegate if not coming to the tournaments, learn how to keep stats 
(slight learning curve) Team Coach will be provided with a tripod, but 
you are certainly able to use your own.  

3.​ Fundraising/Booster Club - Need volunteers  
●​ President - club spokesperson- ________________________________ 



●​ Fundraising Chairperson (s)  
○​ Team Specific Fundraising Chairperson- ________________ 
○​ Club Fundraising Chairperson - Lindsey Simpson 

●​ Communications chairperson- Dawn Busalacchi.  
●​ Concessions and Community Event Chairperson- _____________ 
●​ Treasurer - ___________________________ 

4.​ Hosted Events 
●​ Pending gym acceptance- we will host 1-3 tournaments this 

season. Play with LOVE series 
●​ Signup Genius will be sent for volunteer needs; Set up, take 

down, event checkin, concessions, and clean up.  
●​ We can’t run this type of event without you. 

PLAYING TIME 

BOSS VBC Playing Time Policy (effective 2.9.26) 

Unfortunately, tournament playing time and team position remain the 
greatest sources of parent-coach conflict in club volleyball.  

Playing Time During Pool Play of a Tournament 

●​ Regional Teams (White): Playing time will not be evenly distributed 
across all players.   

○​ Playing time is earned. 
○​ GOAL: Try whenever possible to get all players involved in at 

least a portion of a set if they have not played in the previous 
1-2 sets.  

●​ 14+ Regional-Select teams (Pink/Purple): Playing time will not be 
evenly distributed across players. 

○​ Playing time is earned 
○​ GOAL: Try whenever possible to have all players involved in at 

least a portion of every tournament (pool play).  
●​ No Player is guaranteed a certain amount of playing time.  

Players on the Bench 

●​ When a player is on the bench, he or she is still participating in the 
match. Time on the bench is essential for both physical rest and to 
help a player recharge her emotional batteries to stay engaged in 
competition.  



●​ Downtime during a match is an opportunity for players to study their 
opponent and practice ball-reading skills. 

●​ A player on the bench should show sportsmanship, team spirit and 
court awareness at all times. 

Player Substitution - otherwise referred to as “Getting Pulled” 

●​ NORMALIZE the concept of substitutions on a competitive team.  
○​ Sometimes substitutions are planned.  
○​ Sometimes a player is subbed out of a game due to skill 

performance in that match. 
○​ Sometimes the player is subbed out of a game or a starting 

lineup due to poor attitude or behavior on the court.. 
○​ Sometimes a player is replaced in a starting line up for a “rest 

game”.  
○​ Sometimes a player is replaced in a starting line up for an 

opportunity for someone else to play. 
●​ In all of these cases, we expect the PARENTS and the player who has 

moved to the bench to maintain a winning attitude.  
●​ Parents please encourage, support, and reassure players that this is 

just part of the game and being on a competitive team surrounded 
by other great players. NORMALIZE substitutions. 

●​ BOSS VBC coaches may penalize players who demonstrate a 
negative attitude or poor sportsmanship when substituted.  

Parents and Playing Time 

●​ Under NO circumstances is a parent to discuss lineups or playing 
time with coaches whether at a tournament, at practice or by email 
or text. A parent who wants to discuss decisions should follow the 
steps outlined in the conflict resolution policy. 

Violations of the Conflict Resolution Policy 

●​ A parent who tries to talk to a coach or club official about an issue 
of playing time or position will be reminded to follow the conflict 
resolution policy. Please review the handbook. 

 
Q&A 
THANK YOU FOR SHARING YOUR KIDS AND YOUR TIME WITH BOSS 
 



Parents are excused but welcome to stay and spectate or have fellowship. 
You are welcome to stay. 

●​ If you would like to spectate the night’s event, feel free - in the 
bleachers. 

●​ If you plan to stay to have fellowship (chat etc) - please do so in the 
community center - tables outside of the gym otherwise it gets too 
noisy in the gym. 

 
 
 
315pm - Uniform Fitting - phase 1  
 
Coaches TK and Nicole 
Teams  
14 White Start with Champro  
15 White Start with BSN 
Andrew - Collect orders - Verify player number/completion 
 
Coaches Jaden and Samantha and Lauren 
Teams 14 Pink, 15 Pink, 15 Purple 
Team Activity 
 
3:45pm - Uniform fitting - phase 2  
Coaches Lauren and Samantha 
Teams  
14 Pink Start with Champro 
15 Pink Start with UA 
15 Purple Start with BSN 
Andrew and Jaden - Collect orders - Verify player number/completion 
 
Coaches TK and Nicole 
Teams 14 White, 15 White 
Team Activity 
 
415pm Devotion/First Journal Entry - Lindsey Lead 
 
5pm Club Competition 
 
530pm Awards and Wrap up 
 
545pm-6pm Parent pick up 


	●​BG27-101 Junior Level Officiating Certification Training - Uploaded into SportsEngine 10/5/26. MANDATORY - Send certificate of completion to coach. Completion date 12/1/26. NEED 100% compliance. 

