
Wanaka Airport 2045 Visioning
Community Engagement May and June 2018

Confidential – For planning purposes only



Details

• Two 3-hour workshops held at Peak Functions in Wanaka on 21-22 May.

• 111 participating attendees – mix from the community and general aviation sector. 

The workshops posed the following questions: 

Vision of success - What single word describes your long-term vision for Wanaka Airport? 

Concerns - What single word describes your biggest concern about the development of 
Wanaka Airport? 

Scheduled services - Three questions were displayed on the wall for participants to 
indicate their level of support for scheduled services, destination and aircraft type. 
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Workshops
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Vision – Wanaka 2045

Question: What do you see as the 3-5 most important successes that will have been achieved by 2045 through 
development of Wanaka Airport? 

The key themes identified from the group visioning exercise were collated on the white board. Participants were 
asked to prioritise their themes by 1st choice (3 points), 2nd choice (2 points) and 3rd choice (1 point).  So the total 
points overleaf are a combination of the above points.

Key themes 

Working in groups, participants were then invited to choose one key theme to flesh out more deeply by 
considering: 

• What are the implications of the airport’s growth for the issue and what (if any) limits should apply? 

• What are the main opportunities relating to the issue? 

• What are the main objections or challenges relating to the issue? 

• How might the objections / challenges be overcome, and any limits addressed? 
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Wanaka Airport 

Top Themes 
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#1 Theme

Development of the airport makes a positive, long-term economic contribution to 
Wanaka  (173 points)

Insight: Community’s preference is for the airport to be developed as a multi-use 
business hub that looks beyond traditional aviation business clusters and towards more 
innovative, future focused and diverse opportunities. 

Diverse user types and facilities for diversified economy 62

Vibrant aviation business hub - multi use 50

Innovation aero business hub 37

Long-term employment in the district 10
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#2 Theme

Community infrastructure planning is proactive, integrated and keeps pace with 
additional demand created by the airport’s growth (113 points)

Insight: Firm view from the community about the need to ensure that investment in 
infrastructure keeps pace with development of the airport as it creates changed or 
additional demands on local infrastructure. 

Community infrastructure keeps up with growth 67

Infrastructure copes with growth 20

Adequate surface transport corridors 19
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#3 Theme

The airport is an example of world-class sustainable development (109 points)

Insight: Clear community preference for new buildings at the airport to reflect a world-
class example of sustainability, in keeping with the surrounding natural environment and 
community values, whilst being future-proofed to cope with increased capacity 
demands. 

World-class example of airport development 49

Future-proofed (capacity) 30

Carbon neutral 14

Beautiful design 13
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#4 Theme

Interests of the general aviation community, recreational users and smaller aviation 
businesses are protected (105 points)

Insight: There was a clear call to ensure that private and recreational use of the 
airfield is sustained by making sure it is affordable and accessible. 

Private / recreational access and affordability maintained 48
Financinally viable solution for recreational and grassroot users 22

Current tenants treated fairly 18

Thriving GA and successful integration with jets 17
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Other themes
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Online engagement  
our.wanakaairport.com
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Online engagement

• New online engagement hub our.wanakaairport.com launched in May 2018

• Enabled 24/7 interaction, an open platform for people to chat in public and for QAC 
to respond to community concerns and thoughts.

• A range of tools deployed to help the community have their say in different ways:

– Poll – based on the top themes that came out from the workshops- people voted 
for one word that summed up success and concern for them (incorporated into 
workshop wordle)

– Forum – enabled community to post thoughts and concerns publicly, discuss 
among themselves and for QAC to respond in real-time

– Stories and Ideas - enabled people to visually ‘show’ how they thought Wanaka 
could look in 2045 through videos, images, links etc
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Data weighting and validity

• Some questions allowed more than one vote

• Not all questions were compulsory so the total participants (data set) 
may not be the same for each question

• Where possible, we merged workshop and survey answers to paint a 
comprehensive picture (removing duplicate names-only 4)

• The total number of participants/respondents per question are 
therefore highlighted on each % page
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Analytics - our.wanakaairport.com

Engagement (type) # of people

Site Visits (campaign) 1,370 (13% of UC Res Pop)

Aware Participants (visited at least 1 page 834 (61% of site visitors)

Informed Participants (viewed a photo, document, 
page or contributed via a tool)

435 (52% of aware)

Registrations (registered but not necc. engaged) 154 (35% of informed)

Engaged Participants (71 survey, 26 forums, 37 quick poll, 
7 stories and 3 ideas)

101 (66% of registrations)
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Demographic and behaviour analysis

• Cross section of age groups submitted online

• Majority are long term locals (5 or more years)

• Most submitters had a general interest in the airport. 

• 13 were recreational pilots

• Most currently travel from ZQN for leisure rather than 
business and more travel domestically

• Most travel currently from ZQN 1-5 times a year – with a 
50/50 split between 1-2 times and 3-5 times a year
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Testing Workshop Themes
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Testing workshop themes on our.wanakairport.com

0 0.5 1 1.5 2 2.5 3 3.5

General Aviation is protected, enhanced and the airport’s history …

Wanaka Airport is a vibrant, innovative aero and business hub with…

A world-class example of airport development, which is sustainable,…

There are proactive, well planned and co-ordinated partnerships…

Other

2.3

2.43

2.73

3.12

3.42

Success in 2045 for Wanaka Airport is.. Please rank in order of 
importance (1 being most important and 5 being least). If  

something else is more important to you than the four listed, select 
Other as your 1 and provide more details.
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Other comments on success

Noise levels are monitored and continually checked. 

Pollutants are monitored and airlines are encouraged to adopt environmentally friendly policies whenever possible.

Tangata whenua are consulted regarding use and design.

Protecting the quite enjoyment of the upper clutha basin is more important than driving increased aircraft movements. Look at 

QT. What a god awful noise the current air port creates. Lets not ruin what we have here thanks

Keep the supporting development away from the main road ..like mt barker road so hidden from incoming locals visitors alike 

Keeping noise pollution to a minimum is essential - while we do not want to see scheduled air services (and wish we could 

stop it!) return to Wanaka Airport - its likely this is going to happen, therefore keeping noise pollution as low as possible is 

key.  Further, any flight path should change to move them away from all built up area, and should only operate during daylight 

hours.

An airport which does not encourage more tourists to visit our town. An airport which does not cater for passenger travel on 

large aircraft from other cities. An airport which does not increase the impacts of tourism on our town or further impact the 

noise pollution of endless aircraft flights over our town.

Minimizing visual pollution and noise pollution from aircraft movements and large buildings in the rural environment. This is the 

entrance to Wanaka and will visually disfigured by a bigger airport. Preventing  road congestion our roads.

The following questions are very dis-ingenious to make those taking this survey think they can have an influence on future 

services and the last question is ludicrously loaded to secure your desired answer. Those will be decided by various airlines 
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Future Success – Wordle and Poll combined
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Concerns – Wordle and Poll combined
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Workshop and online engagement  
Combined results
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Scheduled services - Highlights

• 75% (of 149) were supportive of scheduled services returning to Wanaka Airport

• 74% (of 53) said scheduled services should return within 1-5 years

• 29% (out of 344 votes) would like to travel to Auckland (multiples votes allowed)

• 19% to Christchurch and 13% to Wellington

• 31% would like to travel to Australia and 7% said other (domestic and long haul)

• 79% (of 52) wanted domestic flights 5-7 times a week (regular)

• International frequency was mixed, as was time of day, though only 8% (of 110) said 
they wanted after-dark flights

• 45% (of 177) said they thought A320s should service Wanaka

• 46% said they thought ATRs or Q300s should fly to Wanaka and 7% said bigger aircraft
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Scheduled Services - %

75%

11%

12%

2%

What do you think about scheduled air services returning to Wanaka?

Completely Supportive or Supportive Neither Support Nor Oppose Oppose or Completely Oppose Don't Know

Total voted 149
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Scheduled Services – When -%

74%

19%

4%
4%

If yes, scheduled services should return to Wanaka within

1 - 5 years 6 - 10 years 11 - 15 years Not within the next 30 years

Total voted 53
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Services – Destination - %

Auckland, 29%

Brisbane, 5%

Christchurch, 19%Gold Coast, 6%

Melbourne, 10%

Sydney, 10%

Wellington, 13%

Other, 7%

If scheduled services returned, where would you like to travel to ?  

Total Votes 

(multiple 

destinations 

allowed)

344
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Services – Frequency - %

None, 6%

2 - 3 times a week, 15%

5 days a week, 29%

7 days a week, 50%

What flight times and days would you like to see the flights operate?
Domestic

Total Votes 52
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Services – Frequency - International

None, 34%

2 - 3 times a week, 32%

5 days a week , 17%

7 days a week, 17%

What flight times and days would you like to see the flights 
operate? International

Total Votes 47
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Services – Time of day - %

Early Morning (before 
7am), 15%

Morning (7.00-
11.00am), 21%

Midday (11.00am-
2.00pm), 14%

Afternoon (2.00-
6.00pm), 21%

Evening (after dark), 8%

A good selection 
throughout the day, 

22%

What flight times would you like to see?

Total Votes 

(multiple 

responses 

allowed)

110
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Services – Aircraft type - %

Q300 - 50 seats –
domestic travel only , 

21%

ATR propeller aircraft –
68 seats – domestic 

travel only, 26%

A320 jet service – up to 
180 seats –

international and 
domestic travel , 45%

Other, 7%

What type of aircraft do you think should service the region?

Total Votes 177
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Opportunities
Travel behaviours, GA, diversification 
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Opportunities - Highlights

• 69% (of 71) were more likely to fly from Wanaka than Queenstown, 23% 
unlikely and the rest unsure

• 17% (of 245 votes) said a flying school was the best development 
opportunity outside of services

• Expanded GA/Aviation services was second at 14%, followed by science 
opportunities at 12% and innovation hub at 11%

• 80% (of 71) were supportive of an expanded/enhanced GA presence over the 
next 30 years, only 6% opposed
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Travel behaviours - %

Very Likely, 61%

Likely, 8%

Neither Likely nor 
Unlikekly, 7%

Unlikely, 6%

Very Unlikely, 17%

Don't Know, 1%

How likely is it that you would choose to fly from Wanaka Airport rather than 
Queenstown?

Total Votes 71
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Opportunities % 

Innovation hub, 11%

Flying school, 17%

Expanded General 
Aviation Services, 14%

Science opportunities, 
12%

Shopping/Retail, 6%

Offices, 7%

Accomodation, 7%

Community services and 
groups, 4%

Mixed-use of all the 
above, 11%

Other - Please specify, 
2%

Expanded Tourism 
Offerings, 9%

Innovation hub

Flying school

Expanded General Aviation 
Services

Science opportunities

Total Votes 

(Multiple choices 

allowed)

245
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General Aviation

Completely Supportive 
or Supportive, 80%

Neither Support nor 
Oppose, 13%

Oppose or Completely 
Oppose, 6%

Don't Know, 1%

What do you think about an expanded presence for General Aviation at Wanaka 
within 30 years?

Total Votes 71
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What would the community…
Tolerate, accept or embrace?
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Community and Growth – Highlights (data set of 71)

• 51% agreed we need to ensure a thriving economy and more visitors – even if it means 
more flights. 37% disagreed with this statement.

• 49% agreed they’d accept a small increase in visitors if the flights suited them as a 
resident, 31% disagreed

• 48%  disagreed with the statement I want the convenience of flights but not the 
visitors, 24% agreed and 27% were neutral (this is a complex question)

• 38% agreed they’d rather have no flights if it meant more visitors, whereas 51% 
disagreed with this statement

• 34%  agreed with the statement I would rather have no visitors or flights, but 54% 
disagreed with this (another complex question). 

• Overall 61%  were supportive of increased visitors to Wanaka and the region.
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Economic impact

Agree or Completely 
Agree, 51%

Neither Agree nor 
Disagree, 11%

Completely Disagree or 
Disagree, 37%

Don't Know, 1%

We need to ensure a thriving economy and more visitors will be crucial to that 
even if it means more flights. 

Total Votes 71
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Flights choice

Completely Agree or 
Agree, 49%

Neither Agree nor 
Disagree, 18%

Completely Disagree or 
Disagree, 31%

Don't Know, 1%

I would accept a small increase in visitors to get the flights that suit me as a 
resident.

Total Votes 71
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What will you accept, tolerate, embrace

Completely Agree or 
Agree, 24%

Neither Agree nor 
Disagree, 27%

Completely Disagree or 
Disagree, 48%

Don't Know, 1%

I want the convenience of scheduled flights but not necessarily the visitors 
that come with it

Total Votes 71
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Visitor growth

Completely Agree or 
Agree, 38%

Neither Agree nor 
Disagree, 7%

Completely Disagree or 
Disagree, 51%

Don't Know, 4%

I would rather have no scheduled services if it meant more visitors

Total Votes 71
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Growth - %

Completely Agree or 
Agree, 34%

Neither Agree nor 
Disagree, 7%

Completely Disagree or 
Agree, 54%

Don't Know, 6%

I would rather have no more visitors or increased flights

Total Votes 71
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Visitor numbers - %

Completely Supportive 
or Supportive

61%

Neither Support nor 
Oppose

7%

Completely Oppose or 
Oppose

32%

Overall how do you feel about increased visitor numbers to Wanaka and the 
wider region?
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Forums, stories and ideas
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Forum - What is your appetite for scheduled services? 

QAC are being quite disingenuous 
when they in one breath say that 
they don't have a grand plan, and 

yet are already putting in 
submissions to council to ensure 

that they can expand in the future 
prior to the commencement of any 

consultation.

As I write, yet another direct flight Auckland-
Queenstown is diverted to Christchurch. 
Wanaka passengers must overnight in CHC, or 
bus for 7 hours to Qt and overnight (no bus Qt-
Wanaka at night).Yes, I've done both several 
times!  Why? Because Wanaka airport needs -
and must have - the runway lengthened and 
upgraded to support heavier aircraft. 

A "Greenfield" option with a new 
airport and long runway is not being 
considered as that would deny the 

Auckland International Airport (25% 
owner of QAC) the revenue and 

control now being realised as long 
haul flights land and depart in 
Auckland and then transfer to 

domestic flights.

In reality, a few jet flights per 
day will be much better than 

the large number of small 
aircraft that are creating a 
huge noise nuisance over 
Albert Town at present.

I think the concept of duplicating scheduled 
flights to the QLDC area from both 

Queenstown and Wanaka is ridiculous. Two 
commercial airports within 60 minutes drive of 

each other makes no sense and would be an 
incredibly inefficient duplication of resources 

as well as detracting significantly from the 
Wanaka environment.

All the comments, stories and 
ideas submitted can be viewed 

at the online hub here.

http://bit.ly/forumWKA2045
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Forum - What does an innovative aviation hub incorporating all aspects of aviation look like to you? 

Just as Wanaka has a different vibe to 
Queenstown, so do their respective 
airports. Wanaka Airport is a community 
of users, both commercial and private, 
Queenstown is almost completely  
commercially focused. I think that this 
difference should be reflected in any 
future development of Wanaka.

The key to creating an innovative aviation 
hub is communication with the 
stakeholders. This process has started with 
this website and the community meetings. 
What is missing is meaningful dialogue with 
the current tenants. Some have been told 
that their rents are going to double, others 
have been told that their leases will not be 
renewed in 2025.

I would have to agree Allard, we 
are 2 months into a 100 year 
lease with QAC and are staring 
down the barrel of a 100% rent 
increase on such a short term 
lease with no right of renewal 
which will slash the value of any 
hangar. I just hate to think what 
the next 1198 months will bring. 

There are very good examples of Community Airports in North America. Some, like 
Orange County (John Wayne International), are bigger than Wanaka may ever 
become but there are plenty of others; Bellingham (north of Seattle) is a very well 
run community airport with a mix of users. 
Unfortunately the Corporate model in place here is going to get in the way of 
creating a Community Airport in Wanaka. QAC Directors have a legal responsibility 
to maximize shareholder value. Unless the major shareholder (QLDC) sets specific 
community objectives, Wanaka Airport will end up looking much like Queenstown 
Airport, knowing the price of everything but the value of nothing.

What I suggest is an E way from the Airport into 
Wanaka. What this is, is a hotmix path 3m wide all the 
way into Wanaka. This will facilitate Ebikes, bike 
walkers everything down to a skate board off the road. 
As the future comes transport is going to be the key. I 
know this isn't about planes but it is about transport 
and that is really what the Airport is all about. We'll 
move boundaries along the front of Corbridge to 
accommodate this where necessary



Summary and next steps
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Summary 

• Majority of those who submitted are in support of scheduled services and growth generally

• However to achieve this, infrastructure must keep up with or be ahead of airport growth

• The continuation/enhancement of recreational and GA is important to many –retain heritage

• The community would/could embrace growth even more if it was a world-class example of 
sustainability (eco, enviro and social) –an airport they could be proud of and lived the 
community’s values

• An airport that balances the needs of all users – in the air and on the ground = success

• Most people supported domestic services over and above international routes

• Regular services - 5 - 7 days a week was key

• Spread evenly across the day, with little support for after-dark flights

• Auckland, ChCh and Wellington were the preferred destinations, though support for 
international was there for some (lower numbers)
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Next steps 

We’d like to thank everyone who took the time to attend one of the workshops or submit online and we encourage 
everyone to continue the conversation as we progress with the Master Plan.

So what’s next?

1. A community and stakeholder engagement campaign will commence shortly and run until the draft Master Plan 
is released at the end of 2019.

2. A series of one-on-one meetings and events will take place with the community during this time.

3. Members of the community can have their say 24/7 online at our.wanakaairport.com on any issues and also 
present any ideas they think we should consider.

4. Over the next 12 months, QAC will complete detailed analysis, technical reporting and other research to inform 
a draft Master Plan.

5. A draft Master Plan will be delivered at the end of 2019 and a comprehensive community and stakeholder 
engagement plan will be conducted.

6. Once the engagement is complete, QAC will collate and consider the information inline with other regional 
planning initiatives and decide on next steps.



Thank you for helping shape the 
future of our airport!


