
What does it take to 
protect your company 
from a data breach?

Four things...

It’s about getting hands-on guidance from an expert 
who’s built, launched and led effective GRC and cyber 
risk capabilities at top-tier companies.

Hyperproof’s research found that a company without a 
mature, unified Governance Risk & Compliance 
function is roughly 1.7 to 2 times more likely to suffer 
a data breach than one with an integrated GRC 
program. 

Illuminate | Risk
Start with a Baseline Risk & Effectiveness 

Assessment for your GRC or TechRisk 

function 

Illuminate | Revamp
Develop an Improvement Strategy, prioritize 

key improvements then execute the strategy 

and refine it as you go

Illuminate | Results
Schedule a post-improvement reassessment 

after key improvements are implemented 

Only High Lumen Consulting takes this Illuminate | TechRisk Revamp approach so that 
companies get more value out of their GRC organizations.

Industry research shows that companies with strong, integrated GRC functions are half as 
likely to fail compliance audits, miss high severity risks and experience a data breach.
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CISOs at financial services companies build or transform 
their Governance, Risk & Compliance organization (GRC) into 
a high performing, value-add capability that identifies risk 
early and mitigates it decisively.

HIGH LUMEN CONSULTING
IS HOW...

Illuminate | Refresh
Schedule an annual consult to review your 

GRC program and identify new opportunities
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CONTACT US

C O NTA C T  U S

Ready to strengthen your 
Governance, Risk & Compliance?

Schedule a free 45-Minute Risk Strategy Session today! 

Expert in Technology & Cybersecurity Risk. 
Built and led high performing GRC organizations at Fortune 

500 companies (Morgan Stanley, E*TRADE, First Data). 
Effectively identified and mitigated risks while successfully 

passing hundreds of audits. 

www.highlumenconsulting.com

Latisha Gray (David)
Founder, High Lumen Consulting

We Strive to Solve Problems for You

Our founder has decades of experience backed by 
demonstrable results identifying IT and cybersecurity risks, 
achieving Satisfactory audit ratings and successfully 
remediating findings. We can help you relaunch your GRC 
function and create a more dynamic, effective organization 
that identifies risk early and mitigates it decisively.

Testimonial

Latisha is a strong cyber/tech risk partner who consistently 
translates security and control requirements into practical 
actions the business can execute. In high-pressure 
situations, I’ve seen her align stakeholders quickly, surface 
the real risks and gaps, and drive clear remediation plans to 
completion. She builds trust across teams by 
communicating in business terms while still maintaining the 
rigor needed for effective controls. I’d recommend Latisha 
to any organization looking to strengthen its risk posture 
without slowing the business down. 

   Alla T.

https://highlumenconsulting.com/contact
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