
Full-Circle Endodontics 
DEV ELOPED FOR THE INSIGHT SALES MODEL  |  BY:  MATT SWENSON  



INSIGHT SALES 
• Offer unique market perspective that builds differentiation. 

• We are not trying to uncover needs, we are defining them (making sure those needs 
lead to something only we can fix … An area we have deep expertise.). 

• THIS DOES NOT MEAN WE DON’T ASK QUESTIONS. 

• IT DOES MEAN WE OFFER INSIGHT & MAKE ASSUMPTIONS THAT WILL LEAD.  

• Our goal is to share compelling information that creates (leads to) an emotional 
response in our customer.  How? Insight leads the customer to something (Training; 
Access; Shaping; Cleaning; Obturation) through science; case studies; clinical studies; 
clinical photos; stories from other clinicians; universities; and chairside experience. 

• We want a “hmmm,” rather than “yes, I agree.”  

• The focus is the customer’s business, not our business or products.  

• The current market is causing customers to look to vendors for new, unique 
perspectives. Our role is to “teach, tailor, and take control” through value, not price.  

 



HABIT [hab-it] 
• Habit is the divide separating agreement and action. 

• Habit is defined as: 

1. An acquired behavior pattern regularly followed until it has become almost involuntary.  

2. A recurrent unconscious pattern of behavior that is acquired through frequent repetition. 

3. Customary practice or use. 

4. A particular practice, custom, or usage.  

5. A dominant or regular disposition or tendency; prevailing character or quality. 

6. Addiction, especially to narcotics (often preceded by). 

 

• Habits are very hard to change; Many people resist changing habits–Not if they 
aren’t aware their habits are being changed. 

 



FULL-CIRCLE ENDO 

Training 

Access 

Shaping Cleaning 

Obturating 

• FCE is an open door, in every sales 
call. How? By leading to, rather 
than leading with … 

1. Training 

2. Access 

3. Shaping 

4. Cleaning 

5. Obturating 

    … Insight. 

• Open door in every sales call? 

 



“STORY-SELLING” 
• “Gladwell has a knack for turning 

complicated (and often arcane) 
scientific ideas into digestible, 
tasty nuggets of knowledge.  
His readers don’t just passively sit 
and listen, they’re inspired to take 
action. To change their behavior. 
To transform their organizations. 
To tell others what they learned.” 

1. Keeps it simple 

2. Stories beat information 

3. Powerful insight holds attention 



“STORY-SELLING” 
• The washboard, the washing 

machine, and the EndoActivator. 
1. Keep it simple 

2. Stories beat information 

3. Powerful insight holds attention 



“STORY-SELLING” 
• The wooden wheel, rubber tire, and NiTi file (Tulsa Shaping Files) 

• The illustration, box camera, and cone beam image (Full-Circle Endo) 

• Do you wax your car before you wash it? (Q-Mix & GuttaCore) 

• Obturation is an impression of the inside of the tooth. (GuttaCore) 

 
• Customize stories to match clinicians and team members you are 

speaking to, that match or mirror their passions, interests, ideals, 

personality, training (e.g. skiing story). 
• Remember –  

1. Keep it simple 

2. Stories beat information 

3. Powerful insight holds attention 



Your Open Door 
• Training 

• Live; Online; Study Clubs; Chairside Observation; 1:1 w/Sales Rep; Over-the-Shoulder 

• Access 

• Access Kit; Ultrasonics; Burs; C-Files 

• Shaping 

• Hand & Mechanical Glide Path; Motors; Rotary; Reciprocating; Verification 

• Cleaning 

• Irrigants; Activators (sonic and ultrasonic); Needles; Lasers   

• Obturating 
• Sealer; Paper Points; Cold; Warmed; Carrier-Based; Chemical 

Training 

Access 

Shaping Cleaning 

Obturating 



CANAL ANATOMY 
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Mesial;  

Distal;  

Buccal;  

Lingual;  

Occlusal 
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CANAL ANATOMY 
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FINDING INSIGHT 
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Malpractice 
claims, according to  

CNA HealthPro claims data.” 

“Endodontic procedures remain one of  
the most common sources of  

Training 
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Training MORE INSIGHT  
• “A thorough knowledge of tooth morphology, careful interpretation 

of angled radiographs, and adequate access to and exploration of 
the tooth’s interior are prerequisites for treatment. 

• “ Evaluation of the root canal system is most accurate when 
the clinician uses information from several radiographic views  
together with a thorough clinical exploration of the interior 
and exterior of the tooth.” 

• “Magnification and illumination are indispensible aids in RCT.” 
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Canal Location 
And the ultimate endontic success —

healing of the body.” 

“Adequate access is the key to achieving  

Access 



Training 
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Shaping Cleaning 

Obturating 

Access MORE INSIGHT 
• “ The cervical bulge (dentinal triangle) is always there,  

and we have to remove it.” 

• “Begin with the end in mind.” 

• “Allowing sodium hypochlorite (NaOCl) to remain  
in the pulp chamber may help locate a calcified root orifice. 

• Story-Selling: The NaOCl “champagne bubble” test. 

• “The optimal endodontic result is difficult to achieve if  
the access is not properly prepared.” 

• “Unobstructed direct access to the root canal  
and apical foramina is crucial.” 
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Access 

Shaping Cleaning 

Obturating 

Shaping 

Configuration suitable 
for obturation, 

And elimination of pulpal tissue  
and well as bacteria.” 

“The purpose of shaping instrumentation is a 
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Shaping MORE INSIGHT 
• “Microcracks are first formed on the surface of materials, 

especially where there are surface flaws or irregularities.” 

• “The advantages of NiTi files over steel hand files is greater effectiveness 
and ability to follow original shape of canal.” 

• “If you are not centered in a canal (radiographically), it’s a telltale sign 
 of an additional canal.” 

• “Strip perforations are avoided by staying centered in canal.” 

• Files are there to shape the canal, giving irrigants access to the 
lateral and apical anatomy.” 
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% 

or more of the canals'  
surface area unchanged.” 

“All instrumentation techniques left Cleaning 
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Cleaning MORE INSIGHT 
• “Sealer penetration does not occur when the smear layer is present.” 

• “In necrotic cases the smear may be contaminated by bacteria.” 

• “Smear layer obstructed tubular penetration of all sealers.” 

• “Combination of smear layer removal, AH-26 Plus and vertical compaction  
of Gutta-Percha had a cumulative effect in reduciing leakage.” 

• “Smear layer permits leakage.” 

• “Bacteria that remains in the dentinal tubules uses the smear layer 
for sustained growth.” 

• “Root canal filling materials adapt better to canal walls  
after smear layer removal.” 

• “Removal of the smear layer reduced both coronal and apical leakage.” 
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Cleaning MORE INSIGHT 
• “EDTA has no antimicrobial activity.” 

• “60% of the samples in which the smear layer  was not removed  
demonstrated bacterial leakage. There was no leakage in specimens  
from which the smear layer was removed.” 

• “Evidence indicates that sealer penetration does not occur when the  
smear layer is present.” 

• “Uninstrumented surfaces are easier to clean than instrumented surfaces.” 

• “In 74% of cases, lateral canals were found in the apical third of root.” 

• “When bacteria were present at the time of obturation, there was a 
correlation between the quality of obturation and non-healing.” 
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Total Obturation 
Of the root canal space.” 

“The final objective of endodontic  
   procedures should be the  

Obturating 
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Mother Canal 
Has just one portal of exit.” 

Obturating 

“No 



Training 

Access 

Shaping Cleaning 

Obturating 

Obturating MORE INSIGHT 
• “Anatomy and morphology of the radicular space vary tremendously.” 

• “Regardless of the obturating technique, emphasis should be placed 
on the process of cleaning and shaping of the canal.” 

• “Gutta-percha cones consist of approximately 20% gutta-percha, 
65% zinc oxide, 10% radiopacifiers, and 5% plasticizers.” 

• “Unlike rubber, room temperature gutta-percha cannot be compressed  
or made to flow.”  

• “Compaction results in transmission of forces to the material and the  
canal wall equally and may result in root fracture.” 

• “Significant tubular penetration of gutta-percha and sealer has been 
shown w/thermoplasticized obturation.” 



Training 

Access 

Shaping Cleaning 

Obturating 

Obturating MORE INSIGHT 
• “Significant tubular penetration of gutta-percha and sealers has been 

shown with thermoplastisticized obturators.” 

• “The goal of obturation is to replicate the inside of the tooth  
with gutta-percha.” 

• “Biocompatibility of sealers is critical to the success of RCTs.” 

• Three-dimensional obturation of the radicular space is essential 
to long-term success.” 

• “Gutta-percha cones consist of approximately 20% gutta-percha,  
65% zinc oxide, 10% radiopacifiers, and 5% plasticizers.”  

• “Gutta-percha cones typically range from 19-22% gutta-percha.” 
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Obturating MORE INSIGHT 
• “Significant tubular penetration of gutta-percha and sealer  

has been shown with thermoplasticized obturation.” 
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Outside the 
Circle LEAKAGE INSIGHT 

• “Pulpal remnants, necrotic tissue, bacteria, and bacterial by-products 
remaining in the inaccessible areas of a cleaned and shaped canal system 
could and/or perpetuate a lesion because the host defense mechanisms 
 are unable to remove them.” 

• “Investigators suggest that it is more prudent to use a final restorative  
material versus a temporary material to prevent leakage.” 

• “Investigators noted that the prognosis for endodontically treated 
posterior teeth restored with crowns was enhanced sixfold.” 

• “combined high-quality endodontic and restorative treatment 
is a major factor in good clinical outcomes.” 
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Silence” 
“Nothing strengthens authority  

 so much as 



• Share FCE 
Insight 

• Discovery 

• Identify Opp 

Drop-In 

• Share FCE 
Insight 

• Lead To FCE 
Science & Tech 

Intro Meet 
• FCE Hands-On 

• Share Insight 

• Champion 

Demo 

• Review Insight 

• FCE Proposal 

• Schedule  
On-boarding 

Close 

Full-Circle Insight Process 

• Study Club 

• CE Course 

• Over-the-Shoulder 

• Webinar/Chairtime 

FCE Training 



Full-Circle Endodontics: 
• Drop-In Tools for Success: 

• FCE Binder; 

• Elephant Letter;  

• Waste of Money Letter;  

• Hyperbole Letter; 

• FCE Flyer w/ Hand Written Insight;  

• FCE Compendium;  

• Current Marketing Dept Driven Campaigns 

• e.g. $299.00 GuttaCore Trial; E3 Munich 
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Shaping Cleaning 

Obturating 
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Drop-In Tools: 
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Drop-In Tools: 



Full-Circle Endodontics: 
• Intro Meeting Tools for Success: 

• FCE Insight Presentation (Kutler Images); 

• FCE PowerPoint Presentations; 

• Webinars & Chairtime 

• Endodontic Audit; 

• FCE Study Insights; 

• FCE Compendium; 

• Study Club Flyer; 

• CE Course Flyer; 

Training 

Access 

Shaping Cleaning 

Obturating 
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Intro Meeting Tools: 
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Intro Meeting Tools: 
Endodontic Audit: 

• Not intended for every sales call;  
Can extend the sales cycle. 

• Ideal for multi-office and  
multi-practitioner practices, as well as 
stagnant and/or sales opportunities that 
need to be defined. 

• Great for sharing insight as well 
as leading to w/story-selling. 



Full-Circle Endodontics: 
• Demo Tools for Success: 

• FCE Insight Presentation (Kutler); 

• FCE PowerPoint Presentations; 

• Endodontic Audit Notes and Matching Insights; 

• Webinars & Chairtime 

• FCE Hands-on Equipement 

• Access; Shaping; Cleaning; Obturating; Teeth 

• FCE Clinical Standards & Success Flyer 

• CE Course Flyer & Study Club Flyer 

• FCE Proposal 

Training 

Access 

Shaping Cleaning 

Obturating 
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Demo Meeting Tools: 

5100 East Skelly Drive, Suite 300 PAGE

Tulsa, Oklahoma, 74135 1

Web: www.tulsadental.com DATE

Phone: Matt Swenson 952-463-7404 8/6/2013

DR TODD GEISLER & DR JD SIMONTON

CUST NO. SHIPPED VIA ORDER NO. SLS NO. TERMS P.O. DATE P.O. NO.

TBD UPS  TBD N/A N/A

MOTORS & HANPIECES

ProMark Motor PMKEM1 10 $1,699.00 $1,326.35 $13,263.50

8:1 Contra Angle Handpiece TUL8M 10 $537.30 $404.85 $4,048.50

1:5 Contra Angle Handpiece AHP71 10 $670.55 $615.45 $6,154.50

TBD

OBTURATION

CalamusDual CALDUAL 10 $2,341.15 $1,525.05 $15,250.50

Calamus Flow CALSYSFLOW2 10 $1,326.15 $765.10 $7,651.00

Calamus Pack CALPACK 10 $1,377.15 $756.10 $7,561.00

GuttaCore Obturatin Oven HTRGC 10 $374.90 $252.95 $2,529.50

TBD

APEX LOCATOR

Root ZX II (w/Long Probe) ROOTZXII 10 $946.55 $790.80 $7,908.00

TBD

ULTRASONIC

Pro Ultra Piezo Booster & HandpiecePUPZUS 10 $1,242.15 $983.40 $9,834.00

TBD

CANAL ACTIVATION

EndoActivator Starter Kit EAS100 10 $437.75 $334.75 $3,347.50

TBD

APICAL PLACEMENT SYSTEM

MAP System Surgical/Retro 20270 2 $853.25 $511.95 $1,023.90

TBD

Subtotal

Sales Tax

Shipping

Total

Amount Due

USD

TERMS TBD

RETAIL PRICE
SPECIAL OFFER 

PRICING
ITEM NUMBER DESCRIPTION & CATALOG PAGE NUMBER U/M

QUANTITY 

QUOTED
QUANTITY SHIPPED TOTAL PRICE
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Demo Meeting Tools: 
Advocates & Unofficial Advocates: 

• A strong way to create buy-in and trust 
is through awareness and advocacy. 

• Spend time chairside; Gather case photos 
and radiographs; Listen and gather ideas 
for later story-selling. 



Full-Circle Endodontics: 
• Closing Tools for Success: 

• FCE Proposal 

• FCE Clinical Standards & Success Flyer 

• FCE Full Version Studies To Back-Up Key Insights 

• On-Boarding Plan 

Training 

Access 

Shaping Cleaning 

Obturating 



Full-Circle Endodontics: 
• On-Boarding Tools for Success: 

• FCE Organization Bins & Labels 

• FCE Technique Card 

• Training Presentation for Lunch Training 

• Chairtime Videos 

• Reorder Form 

• Schedule Chairside 

• Ask for a Referral 

Training 

Access 

Shaping Cleaning 

Obturating 
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On-Boarding Tools: 



Training 

Access 

Shaping Cleaning 

Obturating 

On-Boarding Tools: 
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On-Boarding Tools: 



Working with Purpose 

BIG 
MEDIUM 

LITTLE 



Working with Purpose 
• “Pausing every  once and a  whi le  to look at  your  surroundings  –  to 

reconnect  with your  personal  guideposts,  your  strengths,  weaknesses,  
di f ferences,  and passions  –  can prevent  you from being lul led into 
unconscious  movement in  the wrong direct ion.”  
 

• Ask yourself  each day,  “Am I  st i l l  in  sync  with my plan,  when taking 
the above real i t ies  into account?”   


