The Emotionally
Intelligent Leader:

A Hidden Key to
. [eam Retention




In today's workplace, the conversation
around retention often centers on
pay, benefits, or workload. Yet one of
the most powerful drivers of retention
lies in how people feel when they
come to work. Teams don't leave jobs;
they leave environments that lack trust,
empathy, and understanding. That's
where emotional intelligence (EQ)
becomes a leader's hidden advantage.

Understanding
Emotional Intelligence

Emotional intelligence is more than
being “nice"” or sensitive. It's the
ability to recognize, understand, and
manage our own emotions and those
of others effectively. Daniel Goleman'’s
model of EQ highlights five key
components: self-awareness,
self-regulation, motivation,

empathy, and social skills. Leaders
who intentionally strengthen these
areas are better equipped to build
trust, communicate effectively, and
navigate challenges that naturally
arise in teams.

The Leadership Shift: From
Managing to Connecting

Traditional management focuses on
compliance and control. Emotionally
intelligent leadership focuses on
connection and culture. When leaders
understand what drives each team
member, they foster an environment
where people feel valued, respected,
and motivated to contribute.

A simple shift in language can
transform engagement. Instead of
asking, "Why wasn't this done?" an
emotionally intelligent leader might
ask, "What challenges are you facing
that | can help remove?" This signals
support rather than blame and opens
the door to honest communication.
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Empathy as a
Retention Strategy

In high-stress workplaces, especially
in healthcare and service-oriented
industries, empathy is not just a

soft skill; it's a retention strategy.
Employees who feel their leader
genuinely cares about their well-being
are more likely to stay, even when
workloads are heavy or resources are
tight. Empathetic leadership creates
psychological safety, the foundation
of high-performing teams.

Leaders can demonstrate empathy in
simple, consistent ways:

« Listen actively without preparing
your next response.

+ Check in regularly about workload
and morale.

+ Acknowledge efforts as much as
outcomes.

When people feel seen and supported,
they're more committed to their team
and organization.

Building Emotionally
Intelligent Teams

EQ isn't limited to leadership;

it can be developed across the

team. Encourage peer feedback,
offer sessions on communication

and emotional regulation, and model
the vulnerability it takes to admit
mistakes. These behaviors normalize
growth and create a culture of
accountability grounded in trust.

The ROI of
Emotional Intelligence

Research consistently links emotionally
intelligent leadership to higher
engagement, collaboration, and
lower turnover. Beyond metrics, the
return on EQ is reflected in the tone

of team meetings, the energy in the
workspace, and the consistency of
results.

Leadership today requires more than
technical skill: it demands emotional
agility. As organizations strive to retain
top talent, the leaders who stand out
are those who lead with both heart
and strategy. Emotional intelligence
is no longer a hidden key; it's the
master key to lasting engagement
and retention. W

= Sheenita Davis, MBA,
' IQ is the founder of
- The Kilane Group,

KILANE

a leadership coaching and
- GROUP; LLC —

consulting firm dedicated
to helping leaders grow with purpose. With
over 15 years of experience in organizational
consulting and people development, she
empowers professionals to lead with emotional
intelligence and authenticity, creating cultures

where people thrive.

EXECUTIVE DECISIONS IN DERMATOLOGY | 17



