
We track each provider's accuracy compliance score over time for
improvements.
We provide group and one-on-one education to the providers or
coders.

DEPARTMENT ASSESSMENT – We conduct a detailed operational assessment
by benchmarking the predetermined department(s) performance and
process KPIs.The evaluation consists of various methods to discover, analyze,
and measure potential breakdowns. Lastly, we make recommendations for
improvements.
 
PERFORMANCE AND PROCESS IMPROVEMENT PLAN -  We partner with clients
to resolve and close the identified performance, systems, and process gaps.
Optimizing performance and processes to drive revenue, increase efficiency,
reduce costs, increase profits, boost customer satisfaction, and optimize key
performance indicators.

INTERIM OPERATIONS LEADERSHIP - Our qualified and talented, experienced
revenue cycle subject matter expert leadership team drives top-performing
KPIs and enhances performance.

Each senior consultant leader has over a decade of experience in revenue
cycle and has experience on various A/R platforms: Epic, Meditech, Oracle
Cerner, GE, Invision, ECW, etc. As well as have multiple certifications from
Harvard Business School, ESSEC Business School, HFMA, AHIMA, and AAPC.

VIRTUAL CONSULTANT - We support various projects and initiatives,
document workflows, update or write policies and procedures, or assist with
day-to-day operational matters that require extensive research or additional
support from a subject matter expert. 

PROVIDER CREDENTIALING - Using CAQH solutions, we support provider
credentialing, re-credentialing, and enrollment needs.

PROJECT MANAGER - We support Epic implementation's "Go-Live" lifecycle,
optimization, stabilization, and initiatives. We complete all project
management tasks. 

MEDICAL CODING AUDIT - Our medical chart audit identifies inconsistent
clinical coding practices that need improvement.

The Perry Consulting Group, LLC, a revenue cycle management
consulting firm located in Dallas, Texas, has over 150 years of
combined healthcare operations expertise, partnering with hospitals
and physician groups to identify and resolve obstacles that hinder a
healthy revenue cycle. 

We focus on increasing revenue and stopping revenue leakage. By
Implementing process improvements and leveraging analytics to
solve daily healthcare operational challenges.

" Bridging the gap between people, processes, systems." 
 
 

T h e  P e r r y  C o n s u l t i n g  G r o u p ,  L L C
2550 Pacific Ave Ste. 700
Dallas, TX 75226
Office: 1-469-820-9587 
Cell: 1-713-515-5817
info@theperryconsultinggroup.com
https://theperryconsultinggroup.com
https://www.linkedin.com/company/the-
perry-consulting-group-llc

D I F F E R E N T I A T O R S
Services are economically priced and
guaranteed 100% satisfaction.
Our unique combination of the revenue
cycle - subject matter expert's experience,
services, and solutions is geared to support
your end-to-end revenue cycle needs.
We are experts at evaluating root causes
and designing long-term strategic plans
and solutions. 
We use a proprietary medical coding audit
and reporting tool.
Utilize Lean Six Sigma processes to
maximize operational efficiency.
Our team has various A/R systems, EHR
expertise, PM, Epic, HFMA, AHIMA, and AAPC
certifications.

S E R V I C E S  O F F E R E D

Various AR and EMR systems
Epic Certified and various HFMA, AHIMA,
and AAPC certifications. 
Revenue Growth
Interim Revenue Cycle Leadership 
Process Analytics and Improvement
Denial Management Process
Improvements
HIM Revenue Integrity/Coding Audits
General Process and Organizational
Redesign - Revenue Cycle
Assessment and Optimization
Strategic Risk Planning
Financial and Cost Control
Building client partnerships 
Staffing and Productivity Analysis
Training and Motivation

E X P E R T I S E

C O M P A N Y  O V E R V I E W  
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