
DIFFERENTIATION
Services are economically priced and
guaranteed 100% Satisfaction.
Our unique combination of revenue cycle,
subject matter experts, and services is
geared toward providing value and a
positive return on investment and supports
your revenue cycle needs.
Evaluating root causes and designing long-
term strategic plans.
Proprietary medical coding audit reporting
tool.
Utilize Lean Six Sigma processes to
maximize operational efficiency.
Various A/R systems and EMR expertise. 

Our management and medical coding audit
staff have over 15 years of audit experience.  

We are members of The American Academy
of Professional Coders (AAPC) and American
Health Information Management Association
(AHIMA) and hold the following credentials:
CCS, CPC, FCS, CEDC, CEMC.

LEADERSHIP AND TEAM

WHAT WE DO
"Revenue Cycle - Subject Matter
Experts partner to transform and
optimize your revenue cycle".

The Perry Consulting Group, LLC, A
Revenue Cycle Management Firm located
in Dallas, Texas, has over 150 years of
combined healthcare expertise, partnering
with hospitals and physicians groups to
identify and resolve obstacles that hinder a
healthy revenue cycle. 

We focus on Increasing Revenue and
Stopping Revenue Leakage. Implementing
process improvement and leveraging
analytics to solve daily healthcare
operational challenges.

OUR HISTORY

$5M of revenue was identified and resolved
in a Revenue Integrity Project. 
$9M of unapplied revenue was resolved in
a Cash Posting Project. 
$12M of revenue recovered in a Denial
Management Project.

PAST PERFORMANCE

https://theperryconsultinggroup.com/
https://theperryconsultingroup.com/
https://theperryconsultinggroup.com/


REVENUE CYCLE 
MEDICAL CODING AUDIT 

OUR MISSION

CONTACT
OUR STRATEGY

Assessment
Optimization and Stabilization
Interim Management
Virtual Consulting Service
Project Management
Credentialing and Provider Enrollment
Billing and Collections
Medical Coding Audit

Is to provide core end-to-end revenue cycle
solutions and services that support
healthcare organizations. We use different
methodologies and strategies contingent on
the services we provide: 

Then we take a hands-on approach toward
analyzing and improving critical components
of the revenue cycle and increasing revenue.

The Perry Consulting Group, LLC
2550 Pacific Ave., Ste. 700
Dallas, TX. 75226

Office: 469-820-9587
Mobile: 713-515-5817

Email: info@theperryconsultinggroup.com

Website: https://www.theperryconsultinggroup.com

To provide superior revenue cycle
management services for each customer
engagement. To daily practice our core
principles. At the same time, we deliver
exceptional service and exemplary results
for our clients and increase revenue.

Our medical chart audits services aim to identify
inconsistent clinical practices that need
improvement to ensure compliance, increase
revenue and stop revenue leakages. The
methodology used to support this project and the
audit objectives characteristics.
Assure accurate coding and Provider
documentation (Compliance).
Track each Provider's Accuracy Compliance
Score over time and track improvements.
Provide group and/or one on one
feedback/training to Providers.
Use a structured process for remote chart audits. 

By completing compliance coding audits more than
once a year, organizations can make necessary
adjustments sooner rather than later, monthly or
quarterly. The sooner inaccuracies and lost revenue
are discovered, the greater the return on the audit
investment. 

A chart to Bill Audits is meant to identify revenue
leakage as this process is more comprehensive. 

Please feel free to contact us today to
find out more. 

OUR VALUES
Commitment to Excellence
Integrity and Ethical Behavior
Accountability
Diversity and Inclusion
Partnership and Effective
Communication
Stewardship

https://theperryconsultinggroup.com/
mailto:info@theperryconsultinggroup.com
https://theperryconsultinggroup.com/
https://theperryconsultinggroup.com/contact-us

