A Chance to Grab Your Future Now!

At Distribution Systems we specialize in assessing
and making recommendations to help you improve
your logistics and distribution networks. We can help
you diagnose needs and pursue the right decision!

PROVEN LEADERSHIP WITH HISTORY OF DRIVING EXCEPTIONAL RESULTS

Distribution, Transportation, Warehouse, Inventory, Logistics,
Supply-Chain, Operations, Management, Executive Leadership

O Streamline Supply-Chain (SC)
O Optimize SC Network

O Leverage SC Strategy

O Build Competitive Advantage
O Align with New Technology
 Assess Operational Efficiency
O Drive Process Improvement
O New Logistics Solutions

O Organizational Development
O Improve Inventory/Service

Steven Hobbs, President, Distribution Systems

15025 Walnut Meadows Drive, Urbandale, IA 50323 (312

Call for Free
Consultation ..~



http://www.distributionsystems.org/

We D rlve C h a n g e ! We have the expertise needed to take your operation into the 215t century — The Time Is Now!

Supply-Chain Logistics and Strategy

Negotiated $57.5m annualized improvement in supplier logistics freight cost and distributor revenue
Designed and built multiple inbound logistics departments driving new bottom-line income (Ranging from $10m to $15m per year)

Developed cutting-edge technology to support inbound logistics (Drove S5m to $10m annual improvement)

Developed intricate cross-dock and redistribution hub networks (Drove over $10m to $20m in annual net income across product categories)

Distribution
Redesigned facility layouts to increase throughput in multiple locations (Generated from 15% to 47% improvement)
Implemented organization and operation changes to maintain profitability for facilities during 20% to 60% reduction in sales volume
Vast experience in employee Performance Management and MSD work standard implementation
Improved employee absenteeism and safety behaviors through program revisions
Operations and Logistics SME on several facility automation projects and assessments
Experience in small, medium, and large warehouse and fleet operations

Leadership
Implemented comprehensive communications and employee engagement programs

Experience with numerous Union contract negotiations

Built trust and improved labor relations reducing and almost eliminating grievances
Provided unique consulting experience with small independent business owners (Increased overall unit sales by 10% to 20%)
Supply-Chain SME in numerous and significant mergers and acquisitions

Completed numerous technology and system integrations and development of custom applications for small to large businesses

15025 Walnut Meadows Drive, Urbandale, IA 50323 (312) 213-1211 www.distributionsystems.org

DISTRIBUTION SYSTEMS
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Please call for a free

1-hour Consultation
Learn more about the value
we can provide



http://www.distributionsystems.org/

Supply Chain Tracker

SUPPLY CHAIN TRACKER IS A SUITE OF ANALYTICAL TOOLS THAT HAVE BEEN PROVEN TO

PROVIDE RESULTS ACROSS THE ENTIRE DISTRIBUTION NETWORK

Designed for Distribution, Transportation, Warehouse,
Inventory, Logistics, Supply-Chain, and overall Operations

Supply Chain Tracker series

O Tripstats — customized computer
statistics program for private fleets

L Whsestats - customized
computer statistics program for Operations
warehouse operations Service

Q Chainilibrium - customized Level
computer statistics program for
assessing impact of changes on
overall supply chain balance

Inventory
On-Hand

Product
Cost
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