Leading Change Workshop
(Sample Content)

Joe Mattox Ph.D. & Ira Levin Ph.D.




Workshop Learning Outcomes

» Define key success factors and critical leadership roles for implementing
effective organization change.

» Assess how a planned change affects a key stakeholder & develop an action
strategy for engaging that stakeholder.

* |dentify common change related transition phases and apply techniques for
facilitating oneself and others through these phases.

. PLactice techniques for managing “resistance” and building commitment to
change.

* Generate key messages to convey about a selected planned change and
practice effective change communication skills.

» Develop action plans for leveraging your “sphere of influence” within the
context of change implementation.



Topic Agenda

Strategies for Building Ownership & Commitment

al Action Planni ng



Warm UP Activity
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A Large Percentage of Organization Change Efforts
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Managing Change: Success Factors & Critical Leadership
Roles



CLEAR BELIEF THAT

Perceived
CLEAR VISION
FOR CHANGE | (| PLANOF CHANGE IS [CS Cost or

ACTION ACHIEVABLE Threat of
Change

FELT NEED
FOR CHANGE | &

. Opportunities Compelling future _ | Brorities eLeadership modeling

. Dissatisfaction ~ Clarfy new )y c-ulidevelopment

« Urgency expectations e Optimism & hope
 Self-efficacy--early successes
e Involvement opportunities

Adapted from Beckhard & Harris, 1977
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Critical Leadership Roles For “Leading Change”

* Visioneer & Advocate (Communicator-In-Chief)

* Modeler (live the new expectations, behaviors, &
practices)

» Confidence Builder (help others manage their
reactions)

 Coalition Developer

* Orchestrator of Involvement Opportunities
» Resource Provider & Roadblock Remover

« Rewarder & Sanctioner

* Monitor of “Organizational Pulse”
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Let it happen
Get in the way
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Stakeholder Assessment & Planning Activity ( Table
Groups --10 min)
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Resistance Is Normal Reaction To Change

Skepticism
Complaining
Argument
Challenging
Defensiveness
Hostility

/ﬁction

Underlying
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Strategies for Managing Resistance
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Change Communication: Principal Goals




Leaders Often Place Greater Emphasis on Mental

Elements of Persuasive Communications

S
Optimism

Benefits

(Use of Metaphors &
Humor)
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Communicating About Change Exercise:
Developing Key Messages (15 min)

At your tables select 1 of the planned changes for focus.

* Develop list of “key messages” & “talking points” important to
convey to your staff to begin building their commitment to

this change. (Be sure your messages/points address the key
questions)

o List these in preferred sequence of delivery together with
methods of delivery.



Learnings From Experience: Communicating For
Change

» Speed is important, but timing is most critical

* Anticipate, acknowledge, and legitimize target
audience concerns and reactions

* Provide meaning-- not simply information
e Be redundant and repetitive

* Face to face communications should be primary
channel

| everage leaders and early adoEters as
communicators 6
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Managing Change: Constructive Focus

Givens

Negotiables Controllables

/,, Aspects of the Aspects of the Aspects of the
- change that are . change we may . change we can
set be able to directly control

or influence

influence







Exercise: Developing Your Action Plan

What/Whom To
Influence

Key Actions | Will
Take

Success Indicators

Achieve By When




