Perspectives on “Going Digital”
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Bill Johnson

Group Vice President and Chief Transformation
Officer

Bill Johnson is group vice president and chief
transformation officer for DCP Midstream
accountable for information technology, operations
technology, digital solutions and the company’s
integrated collaboration center. more...

Intereat Owners / Producers Safely & Susteinabiity Vestuores

AT DCP MIDSTREAM,
WE ARE AN ENERGY COMBANY THAT CONNECTS RESCUACES YO END.USE MARKETS WE
LEVERAGE OUR STRATEGIC AOOTPRINT OF ASSEYS AND ARE A LEADING AULL.SERVICE
MIDSTAZAM LOC STICS CROVIDER

The DCP 2.0
Story Video

THE DCP 2.0 STORY
TRANSFORMING OUR BUSINESS AND CHANGING THE WAY WE WORK.

>




[\ —

I
o ol = |
| Y | = 1'11_.'1

Oil & Gas industry lags behind on adopting technology e

winners and losers
across industry

% overall digital H Data and analytics
revenues Tipping point-..-.\ " are creating clear
3 S ,

" Winner: Implies opportunities
takes all for new entrants or
LA B incumbents to create a

- dynamic 2
& competitive advantage

Reference : http://www.dcpmidstream.com



DCP 2.0 Driving the Operations of the Future o [y =

Midstream

D
INTEGRATED COLLABORATION CENTER (ICC) LINKING NUMEROUS DATA SOURCES

Integrated Collaboration Center lHlustrative DCP 2.0 Benefits
» Integrated Collaboration Center continues to gain - Collaborative and real-time decision making for asset optimization
momentum with functionality and more plants being added translating to better reliability, margin and cost benefits
» Focus expanding to the field including DCP’s large « Digital solutions, process optimization and predictive analytics
infrastructure of pipelines and compressors driving cost savings through workforce efficiencies
= Moving towards 24/7 monitoring for major field assets by = Sand Hills Q1 2018 optimization resulting in 35 MBpd incremental
the end of Q3 2018 capacity

= Robotics process automation utilized to automate and streamline
processes in corporate functions

Real-time Better reliability

decisions and safety Asset optimization Higher margins Cost savings

Transforming through process optimization and digitization

Reference: DCPMidstream.com 2018 Wells Fargo Midstream and Utility Symposium
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Opening Data Lakes

Bl tools

* The Pl System as an enterprise tool

» Data Integrations



Going Mobile
First Wave
* P| Vision
» GIS tools

e Electronic Forms

Second Wave and beyond

» Mass deployment of
mobile devices

 Corp App store

» Updating outdated
applications & processes
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Governance

» Master Data Management

» Capability Working Groups
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Willtams Digital Journey

Operational Digital Excellence (ODE)

2020 +

 Predictive Analytics Implemented
* Expert Systems
* Machine Learning

2018 -=2020 * Distinctive Intellectual Property

. * Recognized as Industry Leader
* Enterprise CIV

» Gathering System COE
* Develop Predictive Analytic Tools
* Embed Enterprise Metrics

- » Franchise Benchmarking
2012 -2017 * Process safety Alarming
» Data Acquisition Tools m— Standardization and Implementation at Scale —=—]-

Enterprise Metrics

» Downtime Application

« CIV Application

» Equipment Monitoring

* Environmental Monitoring

L Organic Growth/Customization —)

© 2018 The Williams Companies, Inc. All rights reserved. Presentation Title | 1/1/18
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Your natural gas company



Marko Leon <olarTurbines

A Caterpillar Company



Solar .
:BIGITAL

2019 GAS/ELECTRIC PARTNERSHIP

Marco Leon



Solar DIGITAL

We proudly deliver the digital technology solutions that enable customer success.



i' COMPLETE END-TO-END SOLUTION

InSight Platform

Cyber Security

Historical Data

' Real-Time Data

Solar
DIGITAL
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Deliver

Purpose Built User interfaces

Transform

Data Infrastructure

Connect
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InSight Platform

Collaborative Partner Ecosystem

Inventory Management
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Connected
Equipment Data

.
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Industrial loT

Physical

Fauminment Data

Optimized
Operation

Asset Life Cycle Management
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Loaistics

Solar DIGITAL

Predictive Analytics




InSight Platform &

« - _Equipment Health Management

IMaximizeé Uptime LoweriLife Cycle Cost Proactive Support
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Fleet Manager

7

Measurable Risk Predictive Real Time Condition Based Operational

Performance Sharing Analytics Troubleshooting Maintenance & Support
Overhaul




16+ Years of Customer Success
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2,200+ CONNECTED UNITS
125+ FLEET MANAGERS
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Solar Digital

What's Next

Data to Economic Value

Secure Expanded
Data Acquisition

Beyond the
Package

Physical Data Collection &
Augmented Reality

Next Generation Analytics
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