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The year is 2008…

The markets crashed, capital lending ceased, and investors were spooked.



Arguably, the 2008 financial crisis was the culmination of poor risk management.
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Systemic changes resulted in increased transparency and regulation, 

targeting undisclosed risks.

Shareholders began to demand clarity of all major corporate risks, including (and 

especially) climate risk.



Reporting is no longer optional
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Reporting has largely 
focused on climate risk

Non-financial accounting has 
been steadily rising

Source: https://sustainability.com/our-work/insights/trends-sustainability-transparency-2020/

Source: https://www.cdp.net/en/companies/companies-scores

Source: https://www.ussif.org/sribasics

• Environment
• Employees
• Human rights
• Corruption 
• Diversity Cost of capital is directly 

connected to satisfactory 
reporting metrics

https://sustainability.com/our-work/insights/trends-sustainability-transparency-2020/
https://www.cdp.net/en/companies/companies-scores
https://www.ussif.org/sribasics
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You are now getting a grade and being compared to your peers…

Major producers are now 
creating business strategies 

around climate risk 
CDP : Which oil and gas companies are ready for the low-carbon transition? Executive Summary, November 2018 
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…even if you choose to abstain.
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Source: http://globalinvestorcoalition.org/wp-content/uploads/2017/05/IIGCC-2017-Oil-and-Gas-Investor-Expectations-v42.pdf

Independents are also feeling industry and shareholder 
pressure, and non-responders are being called out
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http://globalinvestorcoalition.org/wp-content/uploads/2017/05/IIGCC-2017-Oil-and-Gas-Investor-Expectations-v42.pdf


Expectations for complete climate transparency are growing
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Source: https://www.fsb-tcfd.org/publications/

Degree of disclosure is increasing, and the process is becoming more sophisticated

What started as an accounting, now must include strategy and what, why, how, and when

https://www.fsb-tcfd.org/publications/
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Climate risk is more than CO2 emissions
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• Extreme weather events

• Planning, forecasting

• Resiliency

• Gas evacuation

• License to operate

• Legal regulations

• Socially acceptable

• Operational decarbonization 

• Scope 3 impacts

• Products

• Water management

• Advanced materials
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http://disclosingthefacts.org/
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The trend is moving downstream

Source: https://www.edf.org/sites/default/files/documents/the_disclosure_divide.pdf

As upstream complies, investor 
focus shifts down the value 

chain and to adjacent sectors

https://www.edf.org/sites/default/files/documents/the_disclosure_divide.pdf
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Which do you think is midstream?

A B
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What does this mean?

5 years ago, “climate 
change” was a four-letter 

word in our industry.

85% of S&P 500 companies 
have sustainability 

disclosures.

THEN NOW
If you aren’t considering climate 

risk, you are the exception

Transparency is now the 
expectation, and decarbonization 

targets must be established or 
put license to operate at risk

Climate Unaware Climate Aware Climate Beware
https://www.mercer.com/our-thinking/wealth/investing-in-a-time-of-climate-change.html

No plan for opportunities Reactive, considers risks but not opportunities Active and proactive

To secure a place in the future, companies need to move into a Climate Beware position



Real Asset Risk
Stranded Asset & 
Technology Risk

Regulatory Risk
Social (buying) 

Preference

Key Climate 
Risks

•Ocean rise, tide surge, 
storm surge

•Drought or flood

•Extreme weather 
events

•Temperature 
dependent operations

•Transportation and 
logistics disruption

•Baseload power and 
transmission load shift 

•Mobility infrastructure 
shift

•Customer 
demographics

•Technology evolution 
speed

•Carbon tax 

•Water rights and 
pricing

• Insurance costs

•Technology or 
commodity phase-out

•Country risk (see 
Regulatory)

•Carbon and ESG ratings

•Demographic changes

• Living and food 
consumption

12 1/31/2020

Climate affects all parts of the business from assets, to business models, to 
customer (B2B or B2C) engagement

Key climate risks for midstream and downstream
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Managing risk – what can you do?

Gas Monetization

Decarbonization

LDAR

Risks Addressed

Opportunity

Strategy

Infrastructure

Risks Addressed

Opportunity

Strategy

Repair & maintenance logistics

Deploy quickly and efficiently

Regulatory, social preference

Risks Addressed

Opportunity

Strategy

LNG, chemicals

Grid-like storage for increased flexibility

Extreme weather, stranded assets, social 
preference

Utilize existing pipeline infrastructure

Location optimization and dual use

Regulatory, stranded assets

Hydrogen, ammonia, CO2 utilization

Technology that matches need

New business opportunities, social preference
Risks Addressed

Opportunity

Strategy
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Source: Bloomberg

How will capital availability change in the future?
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Innovation is a key to unlocking value

Technology

Partnerships
Business 

Model Proactive companies will secure a 
spot for themselves in the future

VENTURE

Innovation as a platform

Venture capital as a vehicle
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CIC Contacts

Founder and Managing Director 
Alex@ClimateImpactCapital.com

Senior Principal
Jamila@ClimateImpactCapital.com

www.climateimpactcapital.com
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