
VEPOA BOARD MEETING 
March 13, 2025  

 
Attending Board members: Eric Camplin, Joseph Arthur, David Horn, Bob Richards and Erica Martin.  Carl 

Bowser and Chad Harmon attended remotely. 
 
Community members: Attendance not taken 
 
Location: The meeting was held at the Moneta Public Library.  
 
Meeting opened: 7:03 PM.   
 
Approval of minutes  

Note: We will try to follow Roberts Rules of order to limit meeting time. 
 
Minutes from the previous Board Meeting: Eric asked for a motion to approve minutes.  
 

Motion by Mark Thompson.  Bob Richards seconded; All approved. 
 
President’s Remarks 

 
Eric discussed the completion of the Zitel Network as June.  Pricing will be lower internet than Xfinifty, but no 
TV (can be purchased separately).  Internet speed should be higher Zitel. 
 
Erica noted that the Zitel provided routers should be avoided for best performance. 
 
Boxes must not interfere with driveways and other property owner needs. 
 
Decisions needed on board candidacy as soon as possible, but certainly before the next meeting on April 22 or 23  
to be determined later. 
 

Reports and Old Business 
 

Treasurers Report – Carl Bowser 
 
 QuickBooks needed for review pf work by the accountant. 
 Balances are excellent (see the villageeast.org website for details).  Details discussed and included in the 

attached document 
 CDs mature this month and Carl will look into new CDs.  Rollovers will be included in long-term 

reserves 
 Adding planned boat storage was removed and must be reinstated.  
 Estimate for this year: $17,500 rollover to contingency based on estimates and past practice 
 Rollover estimate for 2025: $10,000.  Road impact will be higher in 2025, and funds will be distributed 

from reserves 
 Recommended upgraded pool furniture should be capital expense rather than using operating funds 
 28 properties in arrears. Is this typical.  Karen Jeffreys will be asked. 
 One is in arrears for 10 years.  Will contact the attorney about possible resolution.  May require sale of 

the property to resolve.  Carl requested support from the board.  Final decision in April. 
 
A motion was made to contact lawyers and pursue by David Horn. Second by Mark Thompson. All 
approved. 

 



A motion was made to transfer $37,500 and pursue by Mark Thompson. Second by Erica Martin. All 
approved. 

 
 Carl asked for guidance on the contact list he holds.  Erica recommended that it be reserved for VEPOA 

business only. 
 
The motion was made to approve the Treasurers Budget by David Horn.  Bob Richards seconded. All 
approved. 
 

 
Vice President – Chad Harmon 

List of fines and amount to be levied provided as the final draft attached. Actions and, later, fines mirror the 
Architectural Guidelines.  Initial actions should be informal with follow-up by Board members.  David 
recommended a single point of entry.   
 
Final approval by the community at large at the annual meeting.   
 

Architectural Committee – Joseph Arthur 
Looking at 2 houses and a garage for construction.  None approved at this time. 
 
One house under construction has created issues with the neighbors. Needs a drainage inlet to remove 
standing water.  May drain through the greenway.  Final disposition still under review. 
 
From Eric: one house has 5 pylons, on a Wagon Wheel property, that are interfering with a new dock.  
Homeowner contests that they were installed by VEPOA.  Who put them in and when is not able to be 
established. 
 
Motion to pay 50% of $1,500 removal cost by Mark Thompson.  Second by Bob Richards.  All in favor.  
VEPOA reserves the right to retain the old pylons. 
 
Also from Eric: Greenway rip rap is inadequate to maintain shoreline.  Will be discussed further at the April 
meeting. 
 

Grounds Committee – Mark Thompson 
Trees were removal on VE right of way.  Spinett will took them down to $3,000 
 

Pool Committee – Bob Richards 
Required a second set of keys and a curtain rod in the women’s dressing room. 
 
Got good furniture on closeout at Moneta Farm Store.  Non-slip coating on the pool deck cam inm over 
budget.  Together they were under budget. 
 
Pool work will occupy the entire month of April. 
 
Pool phone disconnected in the off season. 
 

Roads Committee – Mark Brown 
Speed bumps need to re-marked with new poles and reflectors.  No action taken.  

 
Communications – Erica Martin 

Email is still an issue.  There is a sign-up link on the website for those not getting emails currently.   
 
The VE directory is available on request. 
 



Erica will be MIA for most of April and May. 
 
New Business 

 
QuickBooks best resource for new members.  GIS system is slow on updates and tedious to use.  Use of data 
for non-official business is by approval only. 

 
Still reviewing the email system options.  Some are powerful but expensive.  Need to add document control 
via a network drive to make handoffs easier for new board members. 
 
Mary has culled 14 deer but has not been paid to date. 
 
New member: William Meddel attended alone.   
 
To be voted in June: Board eligibility to be restricted to one person per household, regardless of number of 
properties owned. 
 

Motion to submit for approval as written by David Horn.  Seconded by Mark Thompson.  All 
approved. 

 
Remote meetings and voting are not restrained by our bylaws.  Chad will review on his next visit.  A paid 
Zoom account owned by VEPOA is preferable but not mandatory. 
 
Saturday April 26th will be the annual cleanup.  Meet at the front gate at 9AM. 
 

Next meeting 
 
Scheduled for April 22, 2025.  
 
It will be held at 7pm at the Bedford County Public Library.  
 

Adjournment  
 
Motion to adjourn the meeting at 9:18 PM. By Erica Martin.  Second by Mark Thompson.  All agreed. 



 



 



 

 



 



 


