
VEPOA BOARD MEETING 
September 24, 2026 

 
Attending Board members: Eric Camplin, Mark Thompson, Joseph Arthur, Erica Martin, Chad 

Harmon, Kim Hill and Carl Bowser attended in person or by Zoom.  David Horn and Billy 
Wagner were away.  

 
Community members: No attendance taken 
 
Location: The meeting was held at the Trinity Ecumenical church.  
 
Meeting opened: 7:02 PM.   
 
Approval of minutes  

Minutes from the previous Board Meeting: Eric asked for a motion to approve minutes.  
 

Motion by Mark Thompson.  Kim Hill seconded; All approved. 
 
Presidents opening comments 
 

Thanks to the pool committee for a year of hard work 
Thanks to the Social committee.  More to follow below 
Preparation for budgetary inputs.  Kim Hill and Mark Thompson have the most to 
prepare. 
 

Board Reports  
 

Treasurers Report: Carl Bowser 
Initial reserves of $220,000 
Three main draws in support of the pool: $67,500 total 
Subscription to QuickBooks has not been renewed to date.  Now using the CPAs 

subscription for a savings of $1,150 annually 
Updating dues options to be discussed later 
Pool phone will be active only during the season. Actual use of the phone is 

unknown.  Operational status is also in question 
Pool monthly maintenance is currently $11,000 annually.  Now reduced to $2,000 

via volunteer efforts 
Vote will be required on dues increase. 
 
Approval of the Treasurer’s report 

Motion to approve (UNHEARD) 2nd by (UNHEARD).  All in favor 
 
Discussion of dues increases: 

Annual use of reserves ~$11,000 based on this year’s expenditure 



Dues increase should also cover reserves and inflation.  Offset due to 
investments by prior board 

Estimate is roughly $150 annually per property, to be imposed at $75 for 
each of the next two years. 

State requires a reserve analysis every 5 years.  Also to be considered is a 
percentage escalator 

Board discussion followed.   
Motion by (UNHEARD) to increase dues by $75 next year and an 

additional $75 in the following year.  2nd by Joseph Arthur.  
All in favor 

Motion by Carl Bowser to increase sweep to reserves in parallel 
with dues increase.  2nd by Mark Thompson  

 
Vice President’s Report: Chad Harmon 

Noncompliance passed.  Update to the Bylaws is straightforward.  
Chad will forward a PDF to Erica for posting 

 
Architectural Committee Report: Joseph Arthur 

Performance bond was reviewed by legal counsel. Final version still a work in 
process. Should be done in time for the next building year.  

Properties being reviewed include a garage on Little Creek, and Camelot. 
 

Grounds Committee Report: Mark Thompson 
Barrier arm fell off due to broken shear pin, but it’s back in operation. 
Deer culling is unlikely from Jake Shaeffer: too far away.  Another volunteer 

TBD. 
 

Pool Committee Report: Kim Hill 
Coping is done. Tile is done. Bond coat is in place.  Work to date is beautiful. 

Water to follow will be less than full fill. 
Brushing the walls will start soon. 
Electronic entrance systems are needed at this point. 
Quotes received from three companies (attached): 

United Security: expensive and needs additional items not quoted.  Needs 
hard wi-fi link.  New camera system is already needed.  Training is 
included.  We manage the service once installed.  Internet by 
Comcast is $150/month. Another option is Xytel.  Gate can be on a 
timer for auto open and close, or remotely by internet.  Token 
management is  also an issue.  See addenda for details 

SSI: less expensive and needs additional items not quoted.  Needs hard wi-
fi link.  New camera system is already needed.  Training is 
included.  We manage the service once installed.  Two options on 
offer.  See addenda for details 

Trimble: Optional access ID using phone.  Monthly fee based.  Provide 
their own internet connectivity. Needs hard wi-fi link.  New 4-



camera system is already needed.  Fobs as desired rather than bulk. 
Training is included. 

Kim to provide a final proposal by December meeting. 
 

Roads Committee Report: Mark Thompson (temporary) 
One area on Little Creek needs to be reviewed but Mark can’t manage this easily 

at this time. 
Someone will need to manage the budgeting for roads as well. 

 
Communications Committee Report: Erica Martin 

Will be getting out the new emails for the team. 
 

New Business 
 

Chad discussed a new system for file sharing.  Erica is already working on it. 
New decking needed at the pool.  A quote is available. (attached) 

 
 

Social Events –  
The annual Holiday Party will be held on December 10th at Tiff’s.  Cocktails will 
begin at 5:30 with dinner at 6:30 

 
Adding a new director to replace Billy Wagner–  

One potential addition has been identified: Dave ? 
Motion to appoint Dave ? to the position of Director by (UNHEARD) 2nd by 
(UNHEARD) 

 
Open remarks 

 
Social survey will be coming soon looking for interest from residents  
Creating a neighborhood directory.  Adding new members will only be done once a year. 

 
Next Meeting   

December 4th at a location TBD 
 
Adjournment  

Motion to adjourn the meeting at 8:51PM. By Mark Thomson, 2nd by Erica Martin.  All 
agreed. 
 
 

Attachments  
• SSI (option 1) – 2 pages 
• SSI (option 2) –  pages 
• Trimble – 3 pages 
• United Security – 2 pages 
• MDB Flooring – 8 pages 
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