
VEPOA MEMBERSHIP MEETING 
June 6, 2026 

 

Attending Board members: Eric Camplin, Joseph Arthur, Carl Bowser, Kim Hill, Mark Thompson, Chad Harmon and David 
Horn.  Erica Martin was absent. 

Attending: 54 Association Members (includes board members listed above) 

Location: The meeting was held at the VEPOA Community Pool house.  

Meeting opened: 11:06PM - Called to Order by President Eric Camplin 

Opening Remarks by Eric:  

Note: The picnic is back and followed the meeting 

Motion to approve the minutes of the previous annual meeting: 

 Motion by Mark Thompson.  2nd by George Colby.  All approved. 

All Higgins verified the presence of a quorum 

Welcome to new neighbors: 

Forrest Cash and Terri Philips, 103 Camelot Drive 

Leslie Mitchell, 801 Indian Ridge Drive 

Nacho and Ann Cardenas, 113 Ridgeway Court 

Gail Anderson, Camelot Drive 

Bylaw change process and board member election and voting explained. 

• Chad Harmon discussed the bylaw amendment in detail (Ballot attached) 
• Joseph Arthur discussed infraction resolution and lack of high impact on residents 

o Typical offenses are unauthorized cutting of trees; easily resolved 
o Many steps prior to issuing fines 

• Several residents argued for and against details prior to the voting 
o Disputes centered on how to determine infractions and the amount of fine for an offense. 

Election Process: 

Eric noted that there are only four candidates for four positions.  Prior to in-person voting. Eric explained the 
board requirements in detail.  There are no restrictions on who can run and serve. Attendees not already signed-
in were requested to do so.  To fill empty slots, additional directors may be appointed by the board for one year.  

 In-person voting followed – results to follow 

President’s Report: 

Eric thanked all volunteers: board members and committee members. 

• Eric noted that the pool management is now a combination of professional management and 
volunteers.  This is a very common model throughout the area 

• Congrats to Kim Hill for managing this under tough conditions. 

The website is functional if not ideal, but almost all info needed can be found there. 



Be social.  No committee at the moment, but opportunities are plenty and readily at hand. 

• Dee Higgins volunteered to head the Social Committee 

Reports from Committees and Officers: 

1. Carl Bowser, Treasurer –  

Properties in arrears are being addressed.  There are several at this time.  Longtime non-payment that will 
be addressed in court. 

The three level annual fees were reviewed 

Finances are healthy, but current accounts will be stretched by the end of this year 

• Next year, dues need to rise to avoid using our reserves for current expenses 
• Decision on future dues must be finalized no later than the December board meeting 
• Question: can need for funds be mitigated by rebidding on current contracts? 
• See the report documents appended to these minutes. 

2. Chad Harmon, Vice President – (Incudes Communications for Erica Martin) 

Reporting on email failures:  

• A technical issue was limiting delivery of group email to many recipients 
• PDF attachments also caused failures, and this has also been addressed 
• Moving to Google Docs will eliminate other board member issues. 

3. Kim Hill, Pool Chair –  

12-year work is needed: 

• Plaster, tile replacement and other issues best addressed at this time 
• Estimated cost will be ~ $77,000 +/- 

Maintenance is now being handled by volunteers with one or two days a week being handled by 
professionals. 

Electronic access control is being reviewed.  Once established, fobs will be supplied in lieu of cards. 

4. Erica Martin, Communications Chair –  

See Chad Harmon, above 

5. Mark Thompson, Grounds and Roads Chair –  

Mowing contract has been successful and will continue.  Review of contract will be considered as a cost 
savings. 

A new snow removal service is being contracted due to lack of capability of the current vendor.  The new 
vendor (C&C Landscaping) provided the service on an emergency basis this past year. 

6. Joseph Arthur, Architecture Chair –  

New home is now on the market on Camelot.   

Three House plans are under review: two on Little Creek and one on Indian Ridge.  All are awaiting 
comments from the owners. 

Changes being requested after the fact (e.g. grading or placement of drainage) 



Request is required prior to taking down hardwoods but take down pines at will. 

Performance bonds may alleviate after-the-fact issues.  The Board will review and consider what may be 
reasonable.  

7. Mary Colby, Newsletter Chair –   

Please submit anything that you thin may be valuable to share, including preferred vendors. 

New Business: 

We have a community owned dock attached to a greenway that can be used by residents.  Caution must be used 
if this is availed by anyone.  Discussion of possible future upgrades is deferred to later meetings. 

Election Results: 

 Erica Martin – 45   

 Joseph Arthur – 46    

 Kim Hill – 46   

Billy Wagner – 47  

Bylaw change passed: 42 yea to 17 nay: 71.25 in favor 

Assignments will be made at the board meeting to follow the picnic 

Motion to Adjourn: 

 Motion by Chad Hamon, second by Mark Thompson.  All in favor 

 

 

 

Addenda: 

Bylaw Ballot (3 pages) 

Treasurer’s report (3 pages) 

 

 



 
 
 



 



  



  



  



  



 


