
VEPOA BOARD MEETING 
April 29, 2026 

 
Attending Board members: Eric Camplin, Mark Thompson, Joseph Arthur, Erica Martin, David Horn, and Chad 

Harmon.  Kim Hill and Carl Bowser attended by Zoom.  
 
Community members: Attendance not taken. 
 
Location: The meeting was held at the Moneta Public Library.  
 
Meeting opened: 7:03 PM.   
 
Approval of minutes  

Minutes from the previous Board Meeting: Eric asked for a motion to approve minutes.  
 

Motion by Mark Thompson.  Erica Martin seconded; All approved. 
 
President’s Remarks 

• Preparing for the annual meeting.   
o There will be a picnic this year.  Janine Camplin is taking charge. 

• Ballot ready for four board openings in June: 
o Includes replacement for Kim Hill’s 1-year appointment.   
o There are three 3-year and one 1-year positions. 
o Should we allow candidates to limit themselves to running for the 1-year position? 
o Board can opt for only filling the full-time positions and appoint a 1-year if needed. 

• All Higgins will head the Teller committee again. 
• Pool repairs are up to date.  Water installed 
• Follow-on board meeting will be perfunctory. 

 
Reports and Old Business 
 

Treasurer – Carl Bowser 
• Carl presented the P&L for last year. 
• Pool repairs were above expectations due to water damage. 
• Most of the water damage ($28,944.99) was covered by insurance ($26.851.40) leaving a balance of 

$2,093.59 paid from contingency funds ($1,000 copay and costs not covered by insurance). 
• Ongoing pool maintenance payments stopped in February 
• Snow removal higher than normal (see P&L) 
• No deer harvesting claims to date 
• 10 properties with unpaid dues, including 1 at 11years and another at 2 years. 
• According to legal advice, the county proceeds against delinquent taxes after 3 years using TACS.   

o Details in the Treasurer’s Report appended to the minutes 
• P&L also appended. 
• Interest in electronic payment methods continues and options were discussed.  Carl will follow up. 
 
Motion to accept the budget by Mark Thompson.  Erica Martin seconded; All approved. 

 
Vice President – Chad Harmon 

• A detailed Bylaw Amendment Ballot and full description document are also appended. 
• Ballots need to go out in the next week. 
 



Motion to accept the budget by Mark Thompson.  Erica Martin seconded; All approved 
 
Architectural Committee – Joseph Arthur 

• New house on section 1, lot 5 on Little Creek is under construction. 
o The same builder has made a partial submittal for section 1, lot 72, with a different design 
o The same builder has purchased section 1, lot 4.   
o Note: all houses will have a different design 
o Builder is same as Hickory Hill Road new-builds 

• Post construction is not being supported by builders in accordance with our standards. 
o Performance bond is an option to motivate builders.  $20,000 a good option 

• Road impact fee needs to increase as well. 
• Both of these can be done by the board in June. 

 
Grounds Committee – Mark Thompson 

• One additional sign to be installed at the boat launch  
• Bad fence posts will be replaced soon. 
 

Pool Committee – Kim Hill 
• We lost our maintenance staff, but agree to a mix of twice-weekly professional service and all other 

service by volunteers for now. 
• Auto cleaners being reviewed 
• Secure access alternatives also being considered. 
• Suggest AED as a best option. 
• Found issues with chemical staining of the plaster.  After 12 years its end-of-life.  Acid wash is also due 

or overdue.  Tile replacement is needed at some point.  Pool surround needs regular resurfacing as well. 
• Well pump plug housing needed as well.  
• We need to advance-budget for ongoing maintenance. Treasurer will accept inputs from other 

committees and estimate what changes to annua dues are needed to cover expected expenses.   
 

Roads Committee – Mark Thompson (Temporary) 
• Looking for a smaller paving vendors to provide quotes for road maintenance – paving by larger vendors. 
• Need to revise road impact fees based on experience. 

 
Communications – Erica Martin 

• Cleaning up the email service and the directories for committees.   
• Handoff of passwords and accounts as new people are assigned may need a professional option to 

maintain. Chad and Erica will review. 
 
Social Committee –  

No report 
 

Old Business 
 

None 
 
New Business 
 

Private Swimming Pool –  
• Probably not allowed but should be stated in the Architectural Guidelines 

 
Board Election –  

• Ballots out this week. 
 



Modify a Greenway – between Scarton properties 
• Land swap requested to aid perking the undeveloped lot 
• Lot for sale.  Realtor told by someone that the lot won’t perk.  It has not been tested 
• Most greenways are fixed as drainage zones, including the one separating the Scarton properties. 
• VEPOA owns a dock that terminates a greenway 

o Not easily usable at this time due to lack of upkeep 
o Access is steep and not user friendly.  Overgrown and possibly a home to snakes. 

 
Next meeting – Annual Membership Meeting 

Scheduled for June 6, 2026 at the Village East Poolhouse 
• Annual meeting will be followed by the picnic and the board meeting. 

 
Adjournment  

Motion to adjourn the meeting at 8:55PM. By David.  Second by Erica.  All agreed. 
 
 
 

Addenda  
Treasurer’s Report (3 pages) 
VEPOA Profit & Loss (2 pages) 
Bylaw Amendment Ballot (4 pages). 
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