Molalla Aquatic District (MAD)

___Q-,, Board of Directors
AQ\U ATIC CENTER TUESDAY, June 23, 2020, following Budget Hearing
MINUTES

1. Call to Order: Neal Lucht called the online Board Meeting via Google Meet to order at 7:26 pm.

1.1 Roll Call:

Board of Directors (BOD):
Neal Lucht, Board President Chair (INL)
Paula Beck, Board Vice-President Chair (PB)

Teresa Steinbock, Board Treasurer (TS)
Rick Gano, Board Secretary (RG)

Staff:

Melissa Georgesen, Aquatic Director (MG)
Jenniffer Swink, Recording Secretary (JS)

FOMP:
Stacy Ogilvie (50)
Absent:
Claire Ferlan, Board Member (CF)

2. Consent Agenda
2.1 Approval of the Minutes: The Board Minutes were included in the Board Packet, which was emailed
the Friday prior to the Board Meeting. RG moved to approve the May 26, 2020 Board Minutes as
presented. TS seconded. Motion carried, unanimously, 4-0.

2.2 Approval of the Budget Committee Meeting: The Budget Committee Meeting Minutes were included
in the Board Packet, which was emailed the Friday prior to the Board Meeting. TS moved to approve
the May 26, 2020 Budget Committee Meeting Minutes as presented. RG seconded. Motion carried,
unanimously, 4-0.

3. Public Comments:

3.1 SO shared with the BOD details about FOMP acquiring a bulk mailing permit. There is a $240 one-
time fee for the permit. For the permit to remain active it would need to used at least once every two
years. The rate is .17 per mailing piece within the area zip code. And .18 for all of the US zip codes.
All the mailings would go through Oregon City Post Office. There is free postal wizard software that
can be downloaded. SO figured ]S should be able to help with that process. There are instructions
on how to pre-sort the mail. SO asked the BOD if they would like FOMP to pursue acquiring the
permit? MG thanked SO for all her due diligence. She thinks it sounds like a great plan and would
include FOMP in any of MAC's mailers. The BOD agrees it is a great idea and feels the permit will be

‘a good asset for outreach. SO asked how many households are in the Molalla River School District
(MRSD)? Molalla has 10,000 residents, but the BOD was not sure how many households in MRSD.
NL can get all the zip codes in the MRSD. SO will start the paperwork.

SO updated MAD on the status of FOMP’s PayPal account. With JS’s help FOMP now has non-profit
status with PayPal, which means a discounted transaction rate at 2.2% plus .30 per transaction.

SO also shared her company has a community outreach program, which she applied to in November
2019. She was one out of ten people that applied for the funds. There are about of 10,000 employees at

her company. She won $1,000 for FOMP. She has met with MG for some insight on MAC needs. SO
and FOMP want to see the funds go toward an immediate need, not regular baills.
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MG pointed out the re-opening plan is super preliminary. Things change every week. PB asked about
the ADA availability. MG said that will be on a case by case basis; however, all the bathrooms are
ADA compliant.

MAC can have an autofill water station that 1s touchless. Since its COVID-19 related MAC may be
eligible for some reimbursement.

5. Upcoming Meeting

5.1 MG recommended the BOD meet July 14, 2020 for a work session to work on furthering the re-
opening plans. RG said that would be a good date since we may have a better idea about re-opening.
MG will need a week for training with staff, which will have to be broken into small groups. NL
asked BOD to raise their hands if they approve of meeting July 14, 2020 for a work session for
COVID-19. The regular Board Meeting is on July 28, 7:00 pm. Until further notice, due to Governor
Kate Brown’s Executive Order 20-16 the meeting will be held via Google Meet online. ]S will post the
details including a link to join the meeting and download the Board Packet on MAC'’s website.

6. Good of the District
6.1 NL asked MG about high school sports. MG said the fall sports are still unknown. The coaches for
the winter sports are hoping OSAA will have everything sorted by then. MG does know the crowd
size will be restricted.

7. Adjournment - RG moved to adjourn the meeting at 823 p.m. TS seconded. Motion carried,
unanimously, 4-0.

RESPECTFULEY SUBMITTED:

> /é/o//u/zé/ua

”F]”enmffer Swink Rick Gano
Recording Secretary Board Secretary
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