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Molalla Aquatic District
Board of Directors
BOARD MEETING MINUTES
Tuesday, September 23, 2025, 7:00pm

1. Callto Order: Rick Gano called the meeting to order at 7:01 pm
Roll Call:
Board of Directors:
Neal Lucht, Board President
Rick Gano, Board Treasurer
Barbara Moore, Board Secretary
Amanda Melby, Board Member (zoom)

Staff: Julie Harris, Interim Superintendent
Jayme Logan, Recording Secretary

2. ConsentAgenda
Approval of the Minutes: The Board Meeting Minutes from August 26,2025 board meeting
was emailed as part of the board packet. Rick moved to approve the Board Meeting Minutes
Barbara seconds Motion Passed with the following vote: Board Members Gano, Lucht,
Moore and Melby voting “aye” (4-0)

3. Public Comments:
3.1 Comments: N/A

4. Old Business:
4. 1Superintendent Job Posting Update: review of the SDAO comments on the posting, ok to
move forward with posting.

5. New Business:
5.1 Board Vacancy: We received 2 applications for the empty board seat. After reviewing
both applications Rick nominates Melissa Georgeson to serve the remainder of Hendy
Appleton term and fill the vacant Board Seat. Nomination is put to a vote with Board
Members Gano, Lucht, Moore and Melby (4-0) voting in favor of adding Melissa to the Board.
Julie will notify Melissa.
5.2 Lane Rental Price Increase: We have not raised Lane Rental prices since 2021, and this
would not apply to people wanting to come to Lap Swim but only to companies wanting to
rent entire lanes for their own programs. Currently we charge $10.75 per lane per hour Julie
proposes increasing the price by $2. Julie has contacted surrounding pools to get a
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comparison of prices: Canby-doesn’t rent lanes, Madras charges $14 in $26 Out district,
Salem/Silverton charges $15 and $30 during peak times. After reviewing that along with
some of the other costs associated with renting out lanes Rick Gano motions to raise the
Lane Rental fees to $13.95 beginning on November 1% except for Molalla High School who
will not be affected by the price increase. Barbara Moore seconds. Motion Passes with
Moore, Gano, Melby and Lucht voting “aye” (4-0)
5.3 We have 2 Swim Scholarships to review this month both were approved and will be
contacted.

6. Operations Report and Updates:
Julie brings up something she would like to consider developing a Scholarship Program for
our Kids Club program. We have a family who is on ERDC and cannot afford their portion of
the monthly cost. This family was wondering if there was a scholarship program that would
cover the difference. We would have to create a policy and figure it into the budget as well.
Julie has joined Orange M it is a new community alumni association started by Donald
Smith is an alumnus from 1959 and Athlete of the Year. He has brought back the Athlete of
the year program, has created a scholarship that looks at more than just a student’s GPA.
The audit draft will be ready in November. CACFP process is almost complete, and we are
on track to be approved by November 1. We have purchased new hand weights for the pool
and new air compressors. ORPA is October 7"-9" and Julie will be attending. The SDAO
Board Conference is Feb 6™-8" is in Seaside. We’re trying something new to recruit
Lifeguards. We’re having a skills class to help prepare people for the pre-test. We had 16
graduates in 2024 and 8 graduating this year. Special Olympics starts October 5™ and the
Pumpkin Plop and Plunge will be on October 25",

7. Upcoming Meeting:
7.1The next regular Board Meeting will be on October 28th, at 7pm. The annual retreat is on

October 15" at MCC from 9am-3pm. We will be talking about training and goal setting.

8. Forthe Good of the Order:
8.1 N/A

9. Adjournment: Rick motions to adjourn the meeting at 7:47pm Barbara seconds. Meeting
adjourned the with the following vote: Rick, Neal, Barbara and Amanda voting aye (4-0)

RESPECTFULLY SUBMITTED:

Jayme Logan Barbara Moore
Recording Secretary Board Secretary
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