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1. Call to Order: Neal Lucht called the meeting to order at 7:01 pm 
Roll Call: 

     Board of Directors: 
Neal Lucht, Board President  
Barbara Moore, Board Secretary 
Amanda Melby, Board Member (Zoom)  
Rick Gano, Board Treasurer (Zoom) 
 

Staff: Julie Harris, Interim Superintendent 
  Jayme Logan, Recording Secretary  
 

       Absent: Hendy Appleton, Board Vice-President 
  
 
2. Consent Agenda 

Approval of the Minutes: The Board Meeting Minutes from July 22, 2025, board minutes were 
emailed as part of the board packet. Barbara moved to approve the Board Meeting Minutes 
Amanda seconds Motion Passed with the following vote: Board Members Lucht, Moore, 
Melby and Gano voting “aye” (4-0) 
 

3. Public Comments: 
3.1 Comments: N/A 

 
         4. Old Business:  

4.1FOMP The Farmers Market is over for the summer; Friends of the Molalla Pool attended 4 
sessions. Jolene came to the last market to promote the pool. FOMP will not be at the Apple 
Festival this year and will start planning for the Pumpkin Plop at their meeting on Friday. The 
Pumpkin Plop will be on October 25th. 
4.2 Job Posting: The Superintendent job will be posted to SDAO, NPA ORPA and Neal 
suggests posting to Indeed as well. The only change to be made is the wording of the annual 
bonus which the board suggests Julie changing. After the change is made the posting is 
ready to be sent to Monica at SDAO for final approval. The initial posting will be for 60 days. 
4.3 Pool Plaster update: Julie has all the information for filing a complaint with the CCB. 
First step is to fill out complaint form and send it to Anderson by Certified Mail. Anderson 
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has not contacted us since July when they were going to discuss it and get back by the end 
of the week. All Board Members agree to move forward with complaint. Neal will work with 
Jullie to start the process. 

 
5. New Business:  

5.1 Julie and Neal received an e-mail from Hendy; she is resigning effectively immediately. 
After some discussion the board agrees to put out an application with the notice to the 
public of the vacancy, then the board can review and decide on the process to move 
forward. The position of the Vice Chair will remain vacant for the time being. All applications 
will be due prior to the next board meeting, and anyone chosen will fill the seat for the 
remainder of Hendy’s term. 

        6.    Operations Update: We are currently in the middle of the audit. Fall Schedule has been  
 Posted and starts on September 7th. We will not be closed for maintenance this September.  

 Summer Lessons are ending, and the Kids Club will be back to their normal before and after    
        School care. We already have 20 kids signed up for Kids Club. We have 2 aqua fitness   
        Teachers coming from the Woodburn pool, one will start in October to teach Zumba on  
        Tuesday and Thursday mornings from 8am-9am and the other will start with Fall  
        Schedule and teach a deep-water class at 6:30pm on Tuesday’s and Thursday’s, each  
        Teachers have about 12 students that have committed to coming over with them. The 
        Woodburn Director let the Lifeguards know that we would be interested in hiring them. 
        So far none have applied. Colin will be leaving at the beginning of September for graduate 
        School. P.E is doing swimming class here again starting the first Trimester, the hope is that  
        We get a couple of lifeguard candidates, new rules state we need 5 to hold a class now.  
        There were Lifeguard try-outs this summer and out of the 15 candidates that showed up 
        We didn’t have anyone pass.  
        September 2nd is the date everyone has agreed on to update the signature card at the bank. 
        Board members are aware that they need to show up one at a time to avoid having a quorum  
        And will wait outside if they see another Board Member is present. 
7.    Upcoming Meeting: 

7.1 The next regular Board Meeting will be on September 23, 2025, at 7pm. The annual 
retreat has been narrowed down to two dates, October 15th or 17th, Julie will follow up with 
MCC to see if their meeting space is available and Neal will work with Julie to find a speaker. 
 

        8.    Good of the Order: Rick brings up the fact that we are so lucky to have a pool in our 
                community.  Barbara remembers when her kids were on the Swim Team all the visiting  
               teams would comment on what a nice facility we had. Amanda says that her kids love the  
               pool have all taken lessons here and she is thankful for the staff. 
 

8. Adjournment: Rick motions to adjourn the meeting at 8:15pm Amanda seconds. Meeting 
adjourned the with the following vote: Rick, Neal, Barbara and Amanda voting aye (4-0) 
 
RESPECTFULLY SUBMITTED: 
 
 



3 | P a g e  
 

 
Jayme Logan       Barbara Moore 
Recording Secretary      Board Secretary 

 
 
 
 
 
 
 
 


