
Reinvigorate Your Senior Staff Meeting 
with a New Agenda – 1 Hour Example
Current Events – 15 Minutes
• World/National
• Industry/Sector
• Market/Local
• Company/Staff

Challenges – 15 Minutes
• Industry/Sector
• Market/Local
• Sales/Projects
• Company/Staff

Let Go of ‘Whirl’ – 5 Minutes
• Sales/Projects
• Company/Staff

Best Practices – 15 Minutes
• Industry/Sector
• Market/Local
• Sales/Projects
• Company/Staff

Celebrate – 5 Minutes
• Sales/Projects
• Company/Staff

Next Steps – 5 Minutes
• Follow-up Meetings
• Follow-up Tasks
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