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K E Y  P O I N T S

A  F R A G M E N T E D  J O U R N E Y
Travel booking requires
navigating multiple separate
platforms for complete trips

Fragmented systems create
inconsistent user experiences
and payment processes

Travellers waste time switching
between different booking
interfaces and providers

Multiple platforms prevent
access to package discounts and
deals

Managing separate bookings
creates confusion when changes
are needed

Travizz provides one
comprehensive platform for
seamless complete journey
booking

Today's travellers face a frustrating reality when planning their perfect trip. The travel
industry operates in silos, forcing users to navigate multiple platforms just to book a
single vacation. 

You need one app for flights, another for hotels, a third for car rentals, and yet another
for activities and experiences.

This fragmentation creates several pain points: inconsistent user experiences, multiple
payment processes, scattered confirmation emails, and no unified itinerary
management.

Travellers waste precious time switching between platforms, comparing prices across
different interfaces, and managing separate bookings that should work together
seamlessly.

The lack of integration means missed opportunities for better deals, package discounts,
and coordinated timing. When changes are needed, travellers must contact multiple
providers separately, creating confusion and potential conflicts in their travel plans.

T R A V I Z Z  S O L V E S  T H I S  B Y  P R O V I D I N G  O N E
C O M P R E H E N S I V E  P L A T F O R M  W H E R E  T R A V E L L E R S
C A N  B O O K  T H E I R  E N T I R E  J O U R N E Y  S E A M L E S S L Y
-  F R O M  F L I G H T S  T O  F I N A L  E X P E R I E N C E S
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K E Y  P O I N T S

O N E - S I Z E - F I T S - A L L  T R A V E L  P L A T F O R M S
Current platforms offer generic
recommendations ignoring
individual traveller preferences

Existing systems lack
sophisticated personalization
engines for tailored experiences

Platform isolation prevents
sharing user data across
different service providers

Disconnected approach misses
opportunities for truly
personalized travel
recommendations

Travelers receive irrelevant
suggestions requiring extensive
manual customization efforts

Travizz delivers AI-driven
personalization with seamless
platform integration capabilities

Current travel platforms treat every traveller the same, offering generic
recommendations and rigid booking processes that ignore individual preferences and
travel patterns.

Most existing platforms lack sophisticated personalisation engines, failing to learn from
user behaviour, past bookings, or stated preferences to deliver tailored experiences.
Integration limitations compound this problem - platforms operate in isolation, unable
to share user data or preferences across different service providers.

A traveller's hotel preferences don't inform their activity recommendations, and flight
choices don't influence ground transportation suggestions. This disconnected approach
means missed opportunities for truly personalised travel experiences.

Without proper integration, travellers receive irrelevant suggestions, duplicate
information requests, and fragmented experiences that don't reflect their unique travel
style, budget constraints, or special requirements. The result is a frustrating, impersonal
journey that requires extensive manual customisation.

T R A V I Z Z  A D D R E S S E S  T H I S  T H R O U G H  A D V A N C E D  A I - D R I V E N
P E R S O N A L I S A T I O N  A N D  S E A M L E S S  P L A T F O R M  I N T E G R A T I O N ,
C R E A T I N G  T R U L Y  C U S T O M I S E D  T R A V E L  E X P E R I E N C E S  T H A T
L E A R N  A N D  A D A P T  T O  E A C H  U S E R ' S  P R E F E R E N C E S
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K E Y  P O I N T S

P A R T N E R S ’  F U L L - S T A C K  S O L U T I O N  L I M I T A T I O N S
Partners lack technical
infrastructure for comprehensive
travel solution development

Resource constraints force
specialisation in narrow service
areas only

Limited access to advanced
booking systems and payment
processing

Partners struggle competing
with larger platforms despite
local expertise

Fragmented ecosystem isolates
valuable local knowledge from
travel planning

Travizz provides infrastructure
enabling full-stack solutions
without massive investments

Travel industry partners face significant resource constraints that prevent them from
delivering comprehensive, end-to-end travel solutions.

Small and medium-sized travel agencies, local tour operators, and specialty service
providers often lack the technical infrastructure, financial capital, and human resources
needed to develop integrated platforms that cover flights, accommodations, activities,
and ground transportation. These resource limitations force partners to specialise in
narrow service areas, creating dependency on third-party platforms and limiting their
ability to offer complete travel packages.

Without access to advanced booking systems, payment processing capabilities, or
inventory management tools, partners struggle to compete with larger platforms while
maintaining their unique local expertise and personalised service offerings.

The result is a fragmented partner ecosystem where valuable local knowledge and
specialised services remain isolated from comprehensive travel planning solutions,
limiting both partner growth potential and traveller access to authentic, well-integrated
experiences.

T R A V I Z Z  B R I D G E S  T H I S  G A P  B Y  P R O V I D I N G  P A R T N E R S  W I T H
A  C O M P R E H E N S I V E  P L A T F O R M  I N F R A S T R U C T U R E ,  E N A B L I N G
T H E M  T O  O F F E R  F U L L - S T A C K  T R A V E L  S O L U T I O N S  W I T H O U T
M A S S I V E  R E S O U R C E  I N V E S T M E N T S .
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PROJECTED TOTAL REVENUE (12 mo.)
$222,381,936

T H I S  S U G G E S T S  T H A T  T H E  B U S I N E S S
I S  P O S I T I O N E D  T O  D E L I V E R  S T R O N G
P R O F I T A B I L I T Y  I F  R E V E N U E  T A R G E T S
A R E  A C H I E V E D .

TOTAL COSTS INC. OPERATING
EXPENSES
$53,997,053

PROJECTED PROFIT MARGIN
$168,384,883

Travizz is projected to generate total revenue of nearly $221 Million for the first year of
operations. Total costs account for just under $50 Million, including operating expenses (salaries,
rent, data, transaction fees, etc.) The company is taxed in USA at a 21% Federal rate, (as a
Wyoming LLC, there are no State taxes.

This results in a projected profit margin of nearly $170 Million with an adjusted margin of 77%.
The margin reflects the scalability of the platform and its relatively low operating costs compared
to revenue.

This suggests that the business is positioned to deliver strong profitability if revenue targets are
achieved in future accounting periods.

OUR 2-3 YEAR PLAN FORECASTS CONSTANT GROWTH WHILST OPERATING COSTS ONLY SLIGHTLY
INCREASE



T R A V I Z Z  P I T C H  D E C K

A N A L Y S I S  O F  P R O J E C T E D
I N C O M E
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A I - D R I V E N  W E B -
B A S E D  T R A V E L
P L A N N I N G ,  S E A R C H
&  B O O K I N G

Travizz revolutionises
travel planning with
intelligent AI that learns
your preferences, curates
personalised itineraries,
and seamlessly
integrates booking
across flights, hotels, and
activities. Experience
effortless trip planning
where artificial
intelligence transforms
complex travel decisions
into simple, tailored
recommendations that
match your unique travel
style and budget
perfectly.

P L U G - A N D - P L A Y
S O L U T I O N  F O R
P A R T N E R S

F O R  F L I G H T S ,  H O T E L S ,
T R A N S F E R S ,  C A R
R E N T A L ,  A C T I V I T I E S ,
R E S T A U R A N T S

O N E - S T O P - S H O P
T R A V E L  B O O K I N G
E X P E R I E N C E

Travizz offers partners a
complete plug-and-play
solution requiring zero
technical development. Simply
integrate our ready-made
platform to instantly provide
customers with comprehensive
travel booking capabilities,
advanced AI
recommendations, and
seamless payment processing.
Transform your business
overnight from basic services
to full-stack travel solutions
without coding, infrastructure
costs, or technical expertise
required.

Travizz provides
comprehensive booking
capabilities across all travel
essentials in one unified
platform. Book flights, secure
accommodations, arrange
ground transfers, rent vehicles,
discover local activities, and
reserve restaurant tables
seamlessly. Our integrated
approach eliminates the hassle
of managing multiple
bookings, offering travellers
complete trip coordination
with competitive pricing and
instant confirmations across
every service category.

Travizz delivers the ultimate
one-stop-shop travel booking
experience, eliminating the
need to visit multiple websites
or apps. Plan, compare, and
book your entire journey from
a single platform - flights,
accommodations,
transportation, activities, and
dining reservations. Experience
seamless travel coordination
with unified payments, instant
confirmations, and
comprehensive trip
management all in one place.
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TRAVIZZ

PARTNERS

TRAVEL  PROVIDERS

CONSUMERS

T E C H N O L O G Y  &
S E R V I C E  P R O V I D E R

C H A N N E L S  T O  M A R K E T
( C A R  R E N T A L ,  L O Y A L T Y

C L U B S ,  M E M B E R S H I P
O R G S ,  C O R P O R A T E )

S U P P L Y  O F  F L I G H T S ,
H O T E L S ,  A C T I V I T I E S

E N D
T R A V E L L E R S
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Ólafur Guðmundsson
F O U N D E R  &  C H A I R M A N  

We have a dedicated team
working behind the scenes
making everything that you
might require a possibility.

Our team has a combined
experience of over 60 years in
the industry and understand
exactly what every successful
team might need to meet
their customers needs.

Meet the passionate
professionals behind our
success, each bringing
unique expertise and
dedication to excellence.

Elizabeth Paramonova
P A R T N E R  &  C H I E F

O P E R A T I N G  O F F I C E R

Lutz Fennekohl
P A R T N E R  &  C H I E F

D E V E L O P M E N T  O F F I C E R

Gunnar Helgason
P A R T N E R  &  C H I E F

E X E C U T I V E  O F F I C E R

Sylwia Gała
P A R T N E R  &  C H I E F

M A R K E T I N G  O F F I C E R

W I T H  O V E R  6 0  Y E A R S
C O M B I N E D  E X P E R I E N C E ,
O U R  L E A D E R S H I P  I S
D E D I C A T E D  T O
C R E A T I N G  H I G H - V A L U E
P R O D U C T S  T H A T  D R I V E
R E S U L T S

T E C H N O L O G Y  &
D E S I G N

EVOLVED IDEAS

Einar Hallsson 
P A R T N E R  &  C H I E F

S A L E S  O F F I C E R

Geetha Govindan
P A R T N E R
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G L O B A L  O N L I N E  T R A V E L
M A R K E T  >  $ 8 0 0 b

R I S I N G  D E M A N D  F O R  A I -
D R I V E N  P E R S O N A L I S A T I O N
I N  T R A V E L

P A R T N E R S H I P S  W I T H
E X I S T I N G  S E R V I C E
P R O V I D E R S  =  L O W E R
C U S T O M E R  A C Q U I S I T I O N
C O S T S

U N T A P P E D  O P P O R T U N I T Y :
N O N - T R A V E L  B U S I N E S S E S
S E L L I N G  T R A V E L  S E R V I C E S

T H I S  I L L U S T R A T E S  T H E  O P P O R T U N I T I E S  F O R  O N G O I N G
G R O W T H  I N  A  F A S T - D E V E L O P I N G  M A R K E T
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	This fragmentation creates several pain points: inconsistent user experiences, multiple payment processes, scattered confirmation emails, and no unified itinerary management.
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	Without proper integration, travellers receive irrelevant suggestions, duplicate information requests, and fragmented experiences that don't reflect their unique travel style, budget constraints, or special requirements. The result is a frustrating, impersonal journey that requires extensive manual customisation.
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	Small and medium-sized travel agencies, local tour operators, and specialty service providers often lack the technical infrastructure, financial capital, and human resources needed to develop integrated platforms that cover flights, accommodations, activities, and ground transportation. These resource limitations force partners to specialise in narrow service areas, creating dependency on third-party platforms and limiting their ability to offer complete travel packages.
	Without access to advanced booking systems, payment processing capabilities, or inventory management tools, partners struggle to compete with larger platforms while maintaining their unique local expertise and personalised service offerings.
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	ONE-STOP-SHOP TRAVEL BOOKING EXPERIENCE
	Travizz delivers the ultimate one-stop-shop travel booking experience, eliminating the need to visit multiple websites or apps. Plan, compare, and book your entire journey from a single platform - flights, accommodations, transportation, activities, and dining reservations. Experience seamless travel coordination with unified payments, instant confirmations, and comprehensive trip management all in one place.
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