
PART I:  WHO WE ARE
Name and Location
CONGREGATION Lord of Life Lutheran Church 16021
CONGREGATION/MULTIPLE POINT PARISH/ ORGANIZATION NAME CONG ID

North Pole, AK, 99705 US

CITY, STATE , ZIP COUNTRY

Alaska Synod (1A) Congregation - Organized 1975
SYNOD TYPE OF MINISTRY SITE YEAR ORGANIZED

Small town (under 10,000)

SIZE OF COMMUNITY

Contact Information
Ministry Site (preferred contact information)

1005 St. Nicholas Drive North Pole, AK, 99705 US

ADDRESS LINE 1 ADDRESS LINE 2 CITY, STATE, ZIP COUNTRY

office@lordoflifeak.com www.lordoflifeak.co
m

(907) 488-6720

E-MAIL WEB SITE PHONE FAX

Chairperson of Congregation or Head of the Organization

Elizabeth Sandbo

NAME

840 Refinery Loop North Pole, AK, 99705 US

ADDRESS LINE 1 ADDRESS LINE 2 CITY, STATE, ZIP COUNTRY

(907) 687-1918

MINISTRY SITE PROFILE

Lord of Life Lutheran Church
North Pole, AK

 Completed: 

The Ministry Site Profile (MSP) is intended for use by congregations and church-related organizations that are seeking to call a rostered minister of 
the Evangelical Lutheran Church in America, or a First Call candidate for rostered ministry.  Congregations must complete the entire MSP.  Church-
related organizations may, with the concurrence of the synod bishop, complete only the required sections (Part I, III and IV) .  Once complete, this 

form is submitted electronically to your synod bishop for review and posting to the “Current Openings” listing on the ELCA website 
(www.ELCA.org/call).

Summary Description
Lord of Life Lutheran Church is nestled on acreage amongst birch trees. Members attend worship in jeans, coffee mug in hand. 

Services alternate between traditional and contemporary, and children and youth participate. The congregation is a mix of 
second and third generation families and newcomers, many from military installations. We offer a solid core of willing 

volunteers. Needed: A gifted preacher and teacher to help us discern our vision for the future and expand our ministry in the 
community.
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DAY PHONE EVENING PHONE CELL PHONE FAX

lizsandbo@gmail.com

E-MAIL

Chairperson of Call or Search Committee

NAME

, , US

ADDRESS LINE 1 ADDRESS LINE 2 CITY, STATE, ZIP COUNTRY

DAY PHONE EVENING PHONE CELL PHONE FAX

E-MAIL

Demographics
Language Spoken

In the congregation/ organization English

PRIMARY LANGUAGE SECOND LANGUAGE THIRD LANGUAGE

In the surrounding community English

PRIMARY LANGUAGE SECOND LANGUAGE THIRD LANGUAGE

Race/Ethnicity (In the Congregation)

Caucasian (95%) Other (5% or less)

LARGEST SECOND THIRD FOURTH

COMMENTS OR EXPLANATION

Race/Ethnicity (Surrounding Community)

Caucasian (80%) Multi-racial (15%) Asian/Pacific Islander (5% 
or less)

African American/Black 
(5% or less)

LARGEST SECOND THIRD FOURTH

COMMENTS OR EXPLANATION

Gender comparison Age distribution 

52% 48% 30% 25% 20% 20% 5%

MALE FEMALE 19 YEARS OR YOUNGER 20 -  34 35 -  49 50 - 65 OVER 65

Number of Paid Staff
1 0 0 1 1 0

Ministers of Word 
and Sacrament 
(PASTORS)

Ministers of 
Word and 
Service 
(DEACONS)

OTHER LAY PROFESSIONALS SECRETARIAL SUPPORT CUSTODIAL SUPPORT OTHER
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Congregational Information
1 - 50 0 - 25 Single site

AVE WEEKLY WORSHIP ATTENDANCE AVE  ATTENDANCE IN CHRISTIAN EDUCATION PARISH TYPE

Distance members live from church facilities:
5% 5% 5% 75%

1/2 MILE OR LESS 1/2 - 1 MILE 1 - 3 MILES MORE THAN 3 MILESCommunity Type

 Suburban  College or University  Farming

 Inner City  Mining/logging  Ranching

 Industrial  Resort  Retirement

Budget of the Congregation/ Organization 2021
LAST FISCAL YEAR

$176,682 $0

TOTAL BUDGET FOR THE LAST FISCAL YEAR TOTAL DEBT OF THE CONGREGATION/ ORGANIZATION AT 
THE END OF THE LAST FISCAL YEAR

$13,574 $25,000

MISSION SUPPORT TO THE ELCA/ SYNOD FOR THE LAST FISCAL  
YEAR

TOTAL SAVINGS, RESERVES, ENDOWMENT AT THE END OF 
THE LAST FISCAL YEAR

Trends in the Community Context of the Congregation or Organization
Characteristics:

Write a description of your community in terms of socio-economic status, demographics, primary areas of employment  and lifestyle. The 
Demographic ZIP Code report for your primary ZIP codes may be helpful.

Our church rests upon spacious grounds within the city of North Pole, a town in interior Alaska where it is said “The 
Spirit of Christmas lives all year around." North Pole has a population of 2,243 hardy souls and lies along the historic 
Richardson Highway between Fairbanks (pop 32,000)/Ft Wainwright Army Post (pop 12,000) and Eielson Air Force 
Base (pop 6,620). The median age in North Pole is 28. The median annual income is $81,000 per household and 26% 
of those over age 25 have a bachelor’s degree or higher. 59% of households are married couples and the average 
family size is 3.29. Many who work in Fairbanks, 15 miles away, or the two nearby military installations choose to live 
in the North Pole area. 23,000 people live within the North Pole zip code. This area consists of mostly single-family 
homes built on wooded lots of 1 acre or more interspersed among larger tracts of undeveloped natural land. The 
region's economy is bolstered by the active-duty military, civilian and contractor jobs provided by the two military 
bases. Alaskan Natives are a notable part of the population. With many natural and historic attractions nearby, the 
tourism industry is also an important sector of employment as are the mining and petroleum industry. Fairbanks is a 
hub of varied services for the interior of Alaska and the arctic which requires skills in logistics, transportation, 
repair, health care, education and management. The University of Alaska-Fairbanks is a public land-grant research 
university offering 190 different degree and certificate programs. The community run, modern 152 bed Fairbanks 
Memorial Hospital provides healthcare in 27 specialties.

The North Pole area could be described as an island of civilization surrounded by a sea of wilderness. Outdoor 
recreation is pursued year-round. Organized competitions run the gamut from fun runs to grueling ultra-distance 
wilderness races. Fishing, camping, boating, hiking, biking and ATV riding are popular in warmer months. Winter 
brings plenty of snow and thick ice for snow-machining, ice fishing, skiing and dog-sledding, often underneath a 
blazing display of northern lights. All of these recreational opportunities exist within and just outside the city of 
North Pole.

PART II: OUR VISION FOR MISSION
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Trends:  
List three changes or trends within the congregation or organization which have occurred in the last three to five years.

Our pastor and her family took a call back to their home state of Minnesota after having served with us for 12 years. 
Many of the congregation’s children and grandchildren were confirmed under her guidance. During such a long 
tenure the church developed a closeness and comfort of routine that revolved around the minister. We are fortunate 
to have a gifted Interim Pastor currently serving the congregation.

The SARS-Cov-2 pandemic placed our in-person worship on hold for over a year. The church was able to upgrade 
our technical capability to live stream Sunday service and maintain a continuity of worship until in-person 
congregation was advisable. We have resumed traditional service but also continue the live stream to serve those 
off-site.

Recent property upgrades include a major roof upgrade; the installation of a new septic system; upgraded high-
speed internet access; three flat screen TVs, high-speed presentation and live-streaming computers, and live-stream 
camera and streaming equipment.

Context: 
List three ways the community in which you are located has been challenged by change and transition in the last three to five years.

1) A significant increase in the personnel assigned to nearby Eielson Air Force Base has led to a relative shortage of 
housing in the community. Local leaders have sought creative ways to ease this shortage. However, the increase in 
population has been a blessing in many ways. New businesses have come to the area and more are on the way, 
replacing those shuttered in the early days of the pandemic. A new residential housing development - long needed in 
the community - is due to break ground in North Pole any day.
2) State and local government has had to tighten budgets due to less revenue from low oil prices and pandemic 
affected economy. The outlook has improved in terms of oil revenue and tourism but inflation, high energy prices 
and commercial air travel shortage could lessen this rebound.
3) When the danger of COVID-19 became apparent, the community responded with mass vaccination clinics and 
other public health measures. Entities with administrative expertise were given the responsibility of distributing 
relief funds. The local hospital and medical community quickly adopted protective procedures. Government, civic 
and medical leaders coordinated actions to anticipate problems and preserve medical capability. The health of many 
individuals, organizations and businesses remains profoundly affected by the pandemic but our community's 
response to the challenge has given us a strong basis for recovery.

Programs:  
Describe your congregation's or organization's current programs for mission and ministry.

1) Food box distribution site for Fairbanks Community Food Bank. Weekly the office manager coordinates requests 
with the food bank and compiles a list of approved names then the food bank sends the truck to our location and 
church volunteers unload the truck and match the identity of recipients present with name on the list then load food 
boxes into their vehicle.
2) Lunch Boxes for Students at local schools. Church volunteers purchase food and pack into “lunch” sacks for food 
insecure students to eat over the weekend.
3) Kuwaa Mission. Church members meet in the basement and sew washable sanitation pads for girls in a village in 
Liberia so that they can attend school throughout the month.
4) Free firewood.  We maintain a supply of firewood that we offer to those referred to us by Helping Alaska (formerly 
Love Inc.).
5) 17 Mile Homemakers. A group involving both church members and non-members that apply their considerable 
talents to community service projects. Hosted in our church basement.
6) Alcoholics Anonymous. - A spiritual-based organization that supports individuals suffering with alcoholism and 
other substance use disorders. Hosted in church basement. Twice weekly meetings.
7) The Farthest North Girl Scout Council Local Troop 249. A youth organization that empowers members to become 
compassionate leaders and live to their fullest potential.
8) TOPS Taking Off Pounds Sensibly. An organization devoted to helping people maintain a healthy weight in a 
sustainable fashion avoiding fads and gimmicks. Weighs-ins conducted twice a week. Two different groups meet at 
the church.
9) Adult Bible Study. Meets on Mondays in the fellowship hall at Lord of Life. Led by our pastor, the group explores 
the Bible verses that are the basis for the sermon the following Sunday. Thoughtful questions and lively discussion 
are propelled by curious members and pastor's experiential insights and Biblical scholarship. Scripture is 
prayerfully digested for spiritual nourishment. An evening Bible Study also meets monthly.

Goals: 
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What are the primary goals of your ministry site (please refer to any Strategic Plan that has been adopted).

1) Call a Pastor to Lord of Life Lutheran Church
2) Implement all ages Sunday School
3) Congregational/Community Events Quarterly. Like picnics/barbecues.
4) Purchase and Install an Electronic Sign facing high traffic Richardson Highway.

Energy:  
What is your congregation or organization really excited about right now?

1) Calling a full-time pastor.
2) Expanding and strengthening our youth and Sunday School programs.
3) Reaching out to the community so that they may discover the good news, joy and fellowship through Lord of Life 
Lutheran Church.
4) Developing an outdoor adventure ministry.
5) Potlucks and food events in general.

Partnership:  
How does this congregation or organization see itself as a member and active participant in the Evangelical Lutheran Church in America 
and the synod?

1) For many members of the congregation, belonging to a Lutheran Church is a continuation of an important legacy 
that goes back generations.
2) The congregation sends members to the Alaska Synod annual meeting.
3) The congregation looks to the ELCA as an oversight authority providing sound Biblical based doctrine and 
qualified clergy.
4) The congregation relies on the ELCA and Synod for assistance in the call process and also as a model for church 
administration. The congregation is informed and strengthened by the network of communication with other church 
bodies and believers that is maintained by the Synod and ELCA.
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Ministry Site Characteristics
AS A COMMUNITY

A LOT 
LIKE US

A LITTLE 
LIKE US

A LITTLE 
LIKE US

A LOT 
LIKE
US

We tend to be formal and programmatic.     We tend to be informal and spontaneous.

We have clearly defined goals and plans for our 
future.

    We have no stated goals or plans.

We are racially and economically diverse.     We are demographically homogeneous.

OUR LEADERSHIP STYLE
We welcome ideas that are provoking and 

challenging.
    We prefer ideas that are tried and true.

We rely on our leaders for direction.     We rely on group decision-making.

We have learned how to use conflict 
constructively.

    We tend to perceive conflict as something 
destructive.

OUR PROGRAMMING
Our facilities are often used by community 

groups.
    Our facilities are only used for our activities.

We train people to minister outside our walls.     We train people to minister inside our walls.

We focus on ideas and beliefs.     We focus on skills and action.

OUR THEOLOGICAL PERSPECTIVE
We are obviously Lutheran in identify and 

practice.
    We are less obvious about our Lutheran 

heritage.

We participate in synod and ELCA activities.     We are not very active in the synod and 
ELCA.

We focus on Biblical studies and doctrine.     We focus on contemporary issues and topics.
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Purpose, Giftedness and Mission

Purpose How does this congregation or organization understand its reason for being in the light of God's call to mission and service?  
Who are you? Why are you here?

We are a group of people brought together by the Holy Spirit and believe in the teachings of Jesus 
Christ as our Lord and Savior. Together, we support each other in the study and understanding of the 
Bible and reverently offer weekly communion. We exist to guide, encourage and strengthen our 
members in following a Christian life, to be a source of Christian teachings to any that would hear, to 
assist those in need, and to serve our members and community with love and compassion. We seek to 
be guided by our mission statement: God’s word moves us to make
connections by welcoming all, strengthening and serving the healthy and hurting.

Giftedness What are your gifts and resources for fulfilling this purpose? What are the congregation’s or organization's top three assets 
and how are they being used? Are there obstacles that must be overcome to be able to use these gifts and accomplish the 
mission?

1) Our church building is able to comfortably host worship services, office space for staff and separate 
rooms for meetings and events. We have a large, well equipped kitchen. We have ample outdoor space 
in a pleasant natural setting with a fire ring, picnic tables and long log benches hewn by hand.
2) Our members give generously of their time, talent and finances. Collectively we bring a broad range 
experience from areas like business, education, food production and engineering to name a few. we 
have a heart for service and enjoy helping others.
3) Thanks to the generosity of our membership we are blessed with a facility that is paid for. Our 
location is well positioned to attract worshipers due to it's central location within the surrounding 
population. Our church grounds are quiet and private yet our sign is visible to  motorists who pass 
nearby daily.
4) Like many churches, a significant drop in in-person attendance has been a concern since the 
pandemic began. We have become far more comfortable with technology such as live streaming and 
YouTube uploads, which allows us to reach more people. On occasion, we have had more online 
viewers than in-person.

Mission In light of the way you have described your ministry context in this Ministry Site Profile, what are the top three mission 
priorities which, if accomplished, hold the most promise for the continued development of this ministry?

1) Attract a full-time Pastor
2) Reach out to the surrounding population and offer a worship and membership experience that 
appeals to all ages and families.
3) Continue to serve and support our current membership and community involvement.

References
Synod Bishop
Rev. Shelley Wickstrom Alaska Synod aksynodbishop@gmail.com

NAME SYNOD E-MAIL

(907) 272-8899 (907) 274-3141

DAY PHONE EVENING PHONE CELL FAX

Inside Congregation or organization
Lynne Skjefte Congregation Member skjefte@hotmail.com

NAME ORGANIZATION AND TITLE E-MAIL

(907) 460-7618
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DAY PHONE EVENING PHONE CELL FAX

Outside Congregation or organization
Anne Weaver Fairbanks Food Bank, CEO aweaver@fairbanksfoodb

ank.org

NAME ORGANIZATION AND TITLE E-MAIL

(907) 457-4273

DAY PHONE EVENING PHONE CELL FAX

An ELCA rostered minister
Dustin Lenz Christ Lutheran Church, Pastor pastor@clcfairbanks.com

NAME ORGANIZATION AND TITLE E-MAIL

(907) 479-4947 (510) 282-2479

DAY PHONE EVENING PHONE CELL FAX

Anyone else who knows your setting well
Samantha Aleshire Congregation Member, Former Council Member samantha.goodwin126@gmai

l.com

NAME SYNOD E-MAIL

(907) 460-7177

DAY PHONE EVENING PHONE CELL FAX

PART III: LEADERSHIP NEEDS
The Leader we Seek
Roster Type:

 Minister of Word and Sacrament  Minister of Word and Service  In Candidacy/First 
Call

Solo Pastor Master's Degree (seminary or graduate 
school)

Full time call

 POSITION TYPE:  MINIMUM DEGREE REQUIRED: FULL TIME/PART TIME:

Language Proficiencies

English/Fluent

PRIMARY LANGUAGE (PROFICIENCY) SECOND LANGUAGE (PROFICIENCY) THIRD LANGUAGE (PROFICIENCY)

Experience:

 0-3 years  4-9 years  10 -15 years  16- 20 years  21 + years

Top Five Ministry Tasks
The five most critical tasks required in this position.

 Administration  Building a Sense of Community  Campus / Young Adult Ministry
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 Chaplaincy  Children's Ministry  Christian Education

 Communications/ Media  Community Organizing  Conflict Management

 Counseling/ Social Work  Early Childhood Administration  Ecumenical Work

 Evangelism/ Mission  Financial Management  Global Service

 Innovation / Creativity  Interim Ministry  Interpret Theology

 Inter-personal Climate  Ministry in Crisis  Ministry in Daily Life

 Ministry with Seniors  Multicultural Ministry  Music / Worship / Arts

 Outdoor/ Camping Ministry  Parish Nurse / Health  Participant in the Larger Church

 Pastoral Care and Visitation  Preaching / Worship  Public Policy / Advocacy

 Recruit and Equip Leaders  Self Care / Family Life  Small Group Ministry

 Social Ministry  Spiritual Formation / Direction  Stewardship

 Strategic Mission Planning  Teaching  Volunteer Coordination

 Youth and Family Ministry

Gifts for Ministry
      The five gifts essential in this position, and the five that are very helpful in this position.

Top 
Priority

Very 
Helpful

Help people develop their spiritual life. Yes

Help people understand and act upon issues of social justice.

Provide care and nurture. Yes

Be active in visitation of members and non-members.

Yes Be effective in working with children.

Yes Build a sense of community among the people with whom he/she works.

Help others develop their leadership abilities and skills for ministry.

Be an effective administrator. 

Be an effective communicator. Yes

Be an effective teacher. Yes

Encourage support of the Church's wider mission.

Work regularly in the development of stewardship growth.

Be active in ecumenical relationships.

Yes Be effective in working with youth.

Organize people for community action.

Be skilled in planning and leading programs.

Have a strong commitment and loyalty to the ELCA.

Understand and interpret the mission of the Church from a global perspective.

Deal effectively with conflict.
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Bring joy and good humor to relationships.

Be able to share leadership and work in a team. Yes

Yes Be creative and innovative about his or her tasks.

Yes Be able to use technology and media.

Appreciate cultural diversity in language and customs.

Have talents in the areas of music, arts and writing.

Mutual Expectations
Please list the five primary areas of activity or focus that you wish your newly-called rostered minister to give special attention to during the first year of his or her ministry 
at this congregation or organization:

A. Reach out to more families and individuals in the area by increasing our visibility through media and events.

B. Consider ways to use our current community service programs as an on-ramp for connecting with our church by 
offering the opportunity for volunteering to people outside the current membership.

C. Help the congregation develop programs that are attractive to working families and children.
D. Continue to deliver sermons that are compelling and inspiring with real life examples of application.
E. Work with the congregation to determine opportunities for the future.

Please list the five ways that this congregation / organization will support and encourage the rostered minister during the first year in order to help her or him accomplish 
these responsibilities:

A. We will help the pastor (and his/her family) assimilate into the North Pole community by providing assistance and 
information regarding local schools, services, volunteer and employment opportunities, and civic organizations.

B. Members of the congregation stand ready to help the pastor's family (if applicable) with any questions they may 
have or difficulties they may encounter as they settle into their new community. They will be available to the pastor 
as needed to assist with a smooth transition.

C. Several people in the congregation are able to teach and can assist/lead Sunday School, VBS, and other areas of 
education as needed. There will be no expectation for the new pastor to "do it all."

D. The pastor (and family) will be invited into members' homes and a welcome event will be held in order to allow 
everyone to get to know each other in a casual atmosphere.

E. Office staff is experienced and able to support the new pastor as he/she gets comfortable in all aspects of the job.

Compensation
No Yes

PARSONAGE SOCIAL SECURITY TAX OFFSET

Synod Guidelines

MAXIMUM AMOUNT AVAILABLE FOR DEFINED COMPENSATION

Benefits
Yes Yes 4 weeks
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PENSION MEDICAL VACATION WEEKS

Yes Yes

SABBATICAL POLICY PARENTAL LEAVE POLICY

Yes

ARE BACKGROUND CHECKS REQUIRED

Professional Expenses
Yes Yes

AUTO / TRAVEL REIMBURSEMENT PROFESSIONAL EXPENSES ACCOUNT

Yes Yes

FIRST CALL THEOLOGICAL EDUCATION CONTINUING EDUCATION

Comments:
Please offer any comment or explanation regarding the compensation package, especially as it compares to synodical 
recommendations or guidelines.

Other Supporting Resources
Are you able to supply the following items, if requested?
Mission and Vision statement of the congregation or organization Yes

Printed history of the congregation or organization Yes

Strategic Plan: Goals and Objectives Yes

Budget Yes

Annual Report Yes

Position description: Duties and Responsibilities Yes

Communications Piece (publicity, newsletter, etc.) Yes
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PART V: COMPLETION OF PROFILE
Discernment Process and Adoption
Please describe the process used to gather information, formulate responses, and officially adopt this Ministry Site Profile. 
(Approximately 100 words maximum).
Council solicited volunteers to serve on the team. Step 1 was to prepare posters; congregation members chose 
their top 3 qualities for a pastor. Step 2: A survey was created and distributed via hard copy, email, and website. 
Multiple meetings were then held to assign tasks and collate results. One team member did extensive 
demographic research. Using information from the poster and surveys, the MSP was drafted. The draft went to 
Church Council for any revisions and then was emailed to the congregation and posted on the church website for 
feedback. A special congregational meeting was held to vote on the final version.

Enter the date on which this Ministry Site Profile was adopted by vote of the Congregation Council or organization's 
board:

6/26/2022

CALL PROCESS ADMINISTRATOR
The name of the person on the synod staff that the bishop has designated as 
the Call Process Administrator for this call process.

Shelley Wickstrom Bishop, Alaska Synod

NAME   TITLE

(907) 272-8899 aksynodbishop@gmail.com

OFFICE PHONE E-MAIL

Reference's Recommendation
Anne Weaver aweaver@fairbanksfoodbank.org

NAME   E-MAIL

(907) 457-4273

DAY PHONE EVENING PHONE

You are encouraged to offer information or commentary that will help the reader appreciate the vision, opportunities, 
challenges and nature of your ministry site. Use this opportunity to creatively promote and commend your ministry possibilities. 

Our mission statement: God’s Word moves us to make connections by welcoming all, strengthening and serving the healthy 
and hurting. We keep this statement in mind whenever we review the various service and/or community projects engaged in 
at Lord of Life.

The pandemic forced us to reconsider how we reach out to our congregation and the community at large. As a result, 
extensive changes were made. We began live-streaming weekly services, which were then uploaded to our website for later 
viewing. We met outside on the lawn for worship all summer long, instead of just once or twice over the summer, with radio 
broadcast. These changes have all been received positively, they allow us to reach a far wider audience, and we expect them 
to be permanent. Covid-19 did have a silver lining!

We consider North Pole to be a hidden gem in the North Star Borough. It is our hope that our new pastor will appreciate the 
beauty of our small community, will help advance our mission, and will help lead us into a bright future.

PART IV: COMMENTARY
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CELL FAX
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