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About Southern Utah University
LOCATION: ENROLLMENT: RETENTION / COMPLETION:
Cedar City, UT Undergraduate: 9,324 Retention Rate: 71.0%
Population: 31,223 Graduate: 921 Completion Rate: 49.2%

TOTAL: 10,245

MISC INFO:
TUITION AND FEES: Selective Admission
Resident: $5,918 Avg. Incoming Class: 1,500
Fees: $756 Campus Housing: 600 beds
TOTAL: $6,674 Greek Life: 4 Chapters

ATHLETICS: THE ARTS: THE OUTDOORS:
Division I
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Getting to know you…
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Presentation overview
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PART 1: Why retention?  
PART 2: Improving retention  
PART 3: Partnering with  
Academic Affairs for student  
success



Part 1
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Why  
Retention?



Doom and gloom???
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National trends (HS Graduates)
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National trends (Enrollment)

Percent Change from Previous Year, Enrollment by Sector
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All  
Sectors

4 yr  
Public

4 yr  
Private

For-Prof  
it

2 yr  
Public

4 year public schools were the only sector to grow in  
enrollment (0.2%) in Fall 2016.



National trends (Ability to pay)

(NACUBO Webinar, May 31, 2017)
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* There are 4.34 Million 18-Year-Olds in the United States



National trends (Discount rates)

Source: NACUBO Tuition Discounting Study, 2005 to 2016; data are as of the fall of each academic year.

Jared Tippets, PhD & Eric Kirby, JD/PhD Southern Utah University

“Institution” Tuition Discount Rates Reached an All-Time High in 2016-17

Average Institutional Tuition Discount Rate from 2005-06 to 2016-17



National trends (Decreased funding)

Percent change in state  
spending per student,  

inflation adjusted, 2008-2015

47 states have cut funding to  
higher education in the past 7  
years.

Only 3 states have increased  
funding over the past 7 years.
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(* Center for Budget and Policy Priorities)



National trends (Financial woes)

“There are over 4,000 colleges and universities in the  
United States, but Harvard Business School professor  

Clayton Christensen says that half are bound for  
bankruptcy in the next few decades.”
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Welcome Generation Z
General:
● Born between 1994-2010.
● “Individuals” and do not believe in living in “social norms.”
● Through internet and social media they speak their mind (not  

verbally in-person); they seek instant results.
● They may see living with others as an intrusion on their space;  

never known a non-digital world; consistently seeking flexibility;  
seeking to be treated like adults.

● Gen Zers are much closer with their families than 
millennials:  o 69% said their parents are top role model.
o 90% will make sure their parents feel a planned purchase is  

affordable before moving forward.
● Their decisions aren’t always based in fact or logical reasoning.
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Generation Z - Careers and Finances
● 42% expect to work for themselves in their career, compared to  

11% nationally.
● 3 out of 10 (28%) members of Gen Z are optimistic about the  

future of the U.S. economy, and 4 out of 10 (39%) are pessimistic.
● Their perspectives on lifestyle and finances have been influenced  

by the weight of the Great Recession.
● When asked an open-ended question about today’s economy,  

members of Gen Z are most likely to be concerned about jobs and  
unemployment. This is the biggest spontaneous concern for a  
third (34%) of Gen Z.

● If given $500, members of Gen Z would be most likely to save it  
for nothing in particular (47%) or save it for college (34%). Three  
out of 10 (29%) would use it to cover living necessities.
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Generation Z - Schooling
● They are highly self-directed, demonstrated by a strong desire to  

work for themselves, study entrepreneurship, and design their  
own programs of study in college; nearly 3 out of 4 (72%) said  
that colleges should allow students to design their own course of  
study or major.

● 76% wish their hobby would turn into a full-time job, compared  
to 50% of millennials.

● Majority (81%) believe obtaining a college degree is important to  
having a successful career.

● 32% noted that finding a job was the biggest concern for their  
generation (the highest percentage, followed by 16% - the cost of  
education). Despite this concern, 79% are optimistic that they will  
find a job in 5 months or less after graduation.

Jared Tippets, PhD & Eric Kirby, JD/PhD
Jared Tippets, PhD & Eric Kirby, JD/PhD

Southern Utah University



Generation Z - Schooling
● Generation Z appears to be particularly averse to student loan  

debt – 25% say they don’t think any debt is manageable and 44%  
saying they could only handle debt payments of $100 a month.  
Financial worries for Gen Z extend beyond college, with 64%  
saying they are concerned about being able to get a job and 60%  
expressing concern about having enough money.

● When given a list of possible concerns, almost half (46%) of Gen Z  
respondents expressed concern about having a large student  
loan balance when they finish studying.

● Generation Zers largely prefer a traditional undergraduate  
experience augmented by innovations that offer hands-on  
experiences and practical skills. Nearly 8 in 10 (79%) favor  
integrating education programs with employer internships.
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Generation Z - Communication
● Go to them, don’t beg them to come to you.
● Share, like, tweet; feed their curiosity.

o Tap into the entrepreneurial spirit. Make stuff and help Gen Z  
make stuff. Collaborate with them and help them collaborate  
with others. Educate and build expertise, they want to be  
experts. Help them to achieve it.

● Don’t belittle them.
● Provide easy, consumable format.  

o Get to the point right away.
o Communicate through “snackable” content.

● While Generation Y initiated text messages as a norm, Generation  
Z prefers communicating through images, icons and symbols.
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Generation Z - Communication
● Gen Z’s attention spans are getting shorter as well, explaining  

their preference for video and images rather than text.
● They are the ultimate consumers of snack media. They  

communicate in bite sizes. Punchy headlines or razor sharp text  
resonate much better than lengthy chunks of words or long  
winded passages.

● Be authentic; skip the buzzwords; communicate across multiple  
platforms; see them as diverse.

● Focus on their future (i.e. how will they reach their career and life  
goals).

Sources:
Adecco Survey http://www.adeccousa.com/employers/resources/Pages/generation-z-vs-millennials-infographic.aspx 
http://www.northeastern.edu/news/2014/11/innovation-imperative-meet-generation-z/
National Education Association, July 13, 2015 http://neatoday.org/2015/07/13/here-comes-generation-z-what-makes-them-tick/
Generation Z Goes To College, Jossey-Bass http://www.wiley.com/WileyCDA/WileyTitle/productCd-1119143454,miniSiteCd-JBHIGHERED.html
Dr. Jim Hundrieser, VP Enrollment Management and Student Affairs, Plymouth State University, Presented at the Ruffalo Noel Levitz Conference, July 8, 2015.  
http://www.entrepreneur.com/article/236560
National survey from Northeastern University, November 18, 2014 http://www.northeastern.edu/news/2014/11/generation-z-survey
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We can no longer do things the way we’ve always done them.

Higher Ed needs a new approach
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Part 2
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Improving  
Retention



The ASCEND MODEL

Affordability  
Support  
Culture  
Engagement  
Nudges  
Data
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The ASCEND MODEL
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Affordability
Support  
Culture  
Engagement  
Nudges  
Data

* Highlighted Strategies:
• Retention funds
• Step-down Scholarships
• “Free Food”



The ASCEND MODEL
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Affordability

Support
Culture  
Engagement  
Nudges  
Data

* Highlighted Strategies:
• ACES program
• 38 points of contact
• Faculty partners



StudentFaculty

Academic Advisors

Student Affairs

CAPS

Registrar

Scholarship Program

Student Demographics

RA / Hall Directors

University College

Campus Recreation

Financial Aid

ID Card Swipes

Clubs/Orgs

MySUU

What do we know about our students?
“You need to go to the office.”
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Do we really know our students?

B.I.N.G.O.
Bonnie Boe?  
Donna Doe?  
Frank Foe?  
Harry Hoe?  
Jackie Joe?  
Karen Koe?
Larry Loe?

Martha Moe?
Paula Poe?  
Ralph Roe?  

Sammy Soe?  
Tommy Toe?
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Student success team

Student

Peer Mentor

Residence Life Staff

Academic Advisor

Club Advisor

Faculty Member
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The ASCEND MODEL
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Affordability  
Support

Culture
Engagement  
Nudges  
Data

* Highlighted Strategies:
• Chief Retention Officer
• Shift Academic Advising  

Culture



Chief Retention Officer

designated worrier
[dez-ig-neyt-ed wuhr-ee-yer]

noun

1. a person who stays up at night worrying about the  

retention of your students.

2. a person who “owns” retention on your campus.
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Impact of advising on retention
“Good academic advising often provides the best opportunity for all students to develop a personal, consistent relationship with someone in the institution  

who cares about them.”

“Regardless of institutional type or the composition of the student body, say Ernest Pascarella and Patrick Terenzini in How College Affects Students, solid  

academic advising has an important impact on student persistence. Students who are the happiest and academically the most successful have developed a  

solid relationship with an academic advisor.”

“So what works in student retention? The answers rest with four decades of research about student persistence that consistently points to solid academic  

advising, with advising positioned squarely as the vital link in this retention equation.”

“Conclusions drawn from Joe Cuseo’s “Academic Advisement and Student Retention” build a strong case for the value of academic advising because it “exerts a  

significant impact on student retention through its positive association with . . . (1) student satisfaction with the college experience, (2) effective educational  and 

career planning and decision making, (3) student utilization of campus support services, (4) student-faculty contact outside the classroom, and (5) student  

mentoring.”

“In Student Success in College: Creating Conditions That Matter (2005), George Kuh makes the point that just as important as the time and effort students put  

into their coursework is the way institutions support strategies that connect students to the campus environment and high-impact learning experiences. The  

way to bring all of these elements together is by embedding within them solid academic advising programs.“

“Based on ten years of qualitative research with over 1,600 recent college graduates from 90 institutions across the country, Richard Light, in Making the Most  

of College, underscores the value of academic advising and its positive influence on student retention through his conclusion that “good advising may be the  

single most underestimated characteristic of a successful college experience” (p. 81).

“Academic advising is the very core of successful institutional efforts to educate and retain students. For this reason, academic advising … should be viewed as

the ‘hub of the wheel’ and not just one of the various isolated services provided for students…academic advisors offer students the personal connection to the

institution that the research indicates is vital to student retention and student success” (Nutt, 2003).

“One study involving a large number of first year students revealed that students who experienced what they reported as “good quality” advising withdrew at  

much lower rates than those who experienced poor advising or no advising” (Metzner, 1989).

“'Effective retention programs have come to understand that academic advising is the very core of successful institutional efforts to educate and retain  

students.”

“The cost of recruiting one new student to college approximates the cost of retaining 3-5 already enrolled students.”

“'It is hard to imagine any academic support function that is more important to student success and institutional productivity than advising” (Kuh, 1997, p. 11).
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Impact of advising on retention

“So what works in student retention? The answers rest with four decades of research  

about student persistence that consistently points to solid academic advising, with  

advising positioned squarely as the vital link in this retention equation.”

“Academic advising is the very core of successful institutional efforts to educate and

“Based on ten years of qualitative research with over 1,600 recent college graduates  
from 90 institutions across the country, Richard Light, in Making the Most of College,  
underscores the value of academic advising and its positive influence on student  
retention through his conclusion that “good advising may be the single most  
underestimated characteristic of a successful college experience.”

“Academic advising is the very core of successful institutional efforts to educate and retain students. For this reason, academic advising … should be viewed as
the ‘hub of the wheel’ and not just one of the various isolated services provided for students…academic advisors offer students the personal connection to the  

institution that the research indicates is vital to student retention and student success” (Nutt, 2003).

“One study involving a large number of first year students revealed that students who experienced what they reported as “good quality” advising withdrew at  

much lower rates than those who experienced poor advising or no advising” (Metzner, 1989).

“'Effective retention programs have come to understand that academic advising is the very core of successful institutional efforts to educate and retain  

students.”

“The cost of recruiting one new student to college approximates the cost of retaining 3-5 already enrolled students.”

retain students. For this reason, academic advising … should be viewed as the ‘hub of
the wheel’ and not just one of the various isolated services provided for  
students…academic advisors offer students the personal connection to the institution  
that the research indicates is vital to student retention and student success” (Nutt,  
2003).

“'It is hard to imagine any academic support function that is more important to student success and institutional productivity than advising” (Kuh, 1997, p. 11).
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“So what works in student retention? The answers rest with four decades of research  

about student persistence that consistently points to solid academic advising, with  

advising positioned squarely as the vital link in this retention equation.”
advising, with advising positioned squarely as the vital link in this retention equation.”

“Conclusions drawn from Joe Cuseo’s “Academic Advisement and Student Retention” build a strong case for the value of academic advising because it “exerts a

“Based on ten years of qualitative research with over 1,600 recent college graduates  
from 90 institutions across the country, Richard Light, in Making the Most of College,  
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retention through his conclusion that “good advising may be the single most  
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single most underestimated characteristic of a successful college experience” (p. 81).

“Academic advising is the very core of successful institutional efforts to educate and

Academic Advisors  
are KEY!

“Academic advising is the very core of successful institutional efforts to educate and retain students. For this reason, academic advising … should be viewed as
the ‘hub of the wheel’ and not just one of the various isolated services provided for students…academic advisors offer students the personal connection to the  

institution that the research indicates is vital to student retention and student success” (Nutt, 2003).

“One study involving a large number of first year students revealed that students who experienced what they reported as “good quality” advising withdrew at  

much lower rates than those who experienced poor advising or no advising” (Metzner, 1989).

“'Effective retention programs have come to understand that academic advising is the very core of successful institutional efforts to educate and retain  

students.”

“The cost of recruiting one new student to college approximates the cost of retaining 3-5 already enrolled students.”

retain students. For this reason, academic advising … should be viewed as the ‘hub of
the wheel’ and not just one of the various isolated services provided for  
students…academic advisors offer students the personal connection to the institution  
that the research indicates is vital to student retention and student success” (Nutt,  
2003).

“'It is hard to imagine any academic support function that is more important to student success and institutional productivity than advising” (Kuh, 1997, p. 11).
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The Tavi Way
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Advising → Coaching

Jared Tippets, PhD & Eric Kirby, JD/PhD November 8, 2017

Why are you a TBIRD?

T Title

B Bed

I Individual

R Reason

D Dreams



The ASCEND MODEL
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Affordability  
Support  
Culture

Engagement
Nudges  
Data

* Highlighted Strategies:
• Campus Connect
• Tasty Talks
• Meet-ups before events



The ASCEND MODEL
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Affordability  
Support  
Culture  
Engagement

Nudges
Data

* Highlighted Strategies:
• Registration Blitz
• “First 10 Weeks” Campaign



The ASCEND MODEL
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Affordability  
Support  
Culture  
Engagement  
Nudges

Data

* Highlighted Strategies:
• “Reasons Students Leave” study
• T-bird Take-off Questionnaire
• Third week survey



Reflection question
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What percentage of students would retain regardless of what we do for them?

Southern Utah University



Reflection question
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What are the top 3 reasons why  
students leave your campus?

(Hunch or backed by data?)



“Why do students leave?” Study

7 Reasons Why Students Leave SUU
• Financial
• Employment
• Life Outside the Classroom
• Health / Basic Needs
• Involvement / Engagement / Sense of Belonging

• Academic Performance (But usually the real issue  
was Time Management)

• Major / Career

“Students don’t care how much you know,  
until they know how much you care.”
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T-bird Take-off Questionnaire (TTQ)
• Personal background and family information
• Information to help create fall semester schedule
• What are you most nervous about?
• What are you most excited about?
• High school experiences
• Educational goals and motivation toward degree
• College choice and who/what helped them make it
• Finances
• Hopes and expectations for their college experience

Jared Tippets, PhD & Eric Kirby, JD/PhD Southern Utah University

We only ask questions that provide ‘actionable’ data.



Third week survey
● How is their financial well-being?
● How is their emotional well-being?
● How is their physical well-being?
● How is their social well-being?
● Do they have a job? If so, how many hours a week are they working?
● How many hours are you studying each week?
● Are they currently attending extracurricular/campus activities?
● Have they joined a club or organization?
● How are things with their roommates? Any conflicts?
● How do they like their classes?
● Do they have any distractions at home that impacts their ability to focus on school?
● Are they homesick?
● Do they feel safe?
● Do they feel like they fit in on campus?
● Have they thought about transferring to another school?
● Are they happy with their current major and career goals?
● Do they feel like their professors care about them as individuals?
● Have they gone to any professor office hours yet?
● Are they happy with the quality of instruction/teaching they are getting?

Jared Tippets, PhD & Eric Kirby, JD/PhD Southern Utah University

We only ask questions that provide ‘actionable’ data.



• Demographics (Gender, Age, Race/Ethnicity, etc.)

• High School Data

• Housing

• Test Scores

• Interaction with SUU

• Attendance at SUU programs

• Campus Involvement/Engagement

• Utilization of Campus Resources

• Courses taken and grades earned

Retention rates by:

Over 50 different  
data points!

Jared Tippets, PhD & Eric Kirby, JD/PhD Southern Utah University



The ‘Murky Middle’
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When do students need us most?

What if we could focus on those  
students who need us most, when  

they need us most?
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The students we targeted
• Students who told us they intend to transfer

• Students who we had not met yet (No-show at fall welcome week, no meetings  
with peer mentors or academic advisors, etc.) – “Need to be Needed”

• Students had not registered for next semester

• Native American students

• In-State students

• Utah, Davis, and Weber County residents

• Canyon View, Springville, and Hunter HS students

• 19 and 20 year olds

• Performing & Visual Arts majors

• HS GPA’s below a 2.99

• ACT below a 24

• Students who live off campus 7%
Jared Tippets, PhD & Eric Kirby, JD/PhD Southern Utah University



Campus must change, not just technology

• Knowing this data does not automatically  
remove University roadblocks

• Knowing this data does not automatically  
make every faculty and staff member effective

• Knowing this data does not automatically  
make every student motivated

We are only as good as the people who  
do something with the data.
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• Academic Advisors

• Registrar’s Office

• Academic Colleges/Faculty

• President’s Council

• Student Affairs

• Housing & Residential Life

• Campus Recreation

• Multicultural Affairs

• Greek Affairs

• Career Services

• Student ID Card Office

Campus Partners:

A Campus-wide Approach

• Student ID Card Office

• Financial Aid & Scholarships

• Institutional Research

• Student Government

• Clubs/Organizations

• Tutoring & Learning Centers

• Counseling Services

• Campus Police

• Information Technology

• Etc., Etc., Etc…..

Jared Tippets, PhD & Eric Kirby, JD/PhD Southern Utah University



Remember the 4 C’s to moving the needle…

Moving the Needle

Must be campus-wide  
Must be comprehensive  
Must be collaborative  
Must be coordinated
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Part 3
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Partnering with  
Academic Affairs  

for Student Success



When working with faculty

● Most effective when you work “bottom-up” rather than  

“top-down”

● Focus on a faculty member’s ability to influence a student’s  

“well-being”

● Remove the word “retention” from our vocabulary

● It is our job to remove barriers, not a faculty’s job. We need  

faculty to connect our students who are struggling with us.

● Faculty are not typically as interested in “retention,”  

“persistence,” and “completion.” But, we have found that  

faculty do care deeply about a student’s well-being and  

success and learning.

○ Most faculty are already doing a lot.
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Ideas
● Retreats between academic and student affairs leaders

● Get buy-in on first year seminar

● Getting key faculty to sit on early alert

● Monthly meetings with key faculty

● Sending them emails to get them to help with re-registration

● Close the loop

● 3rd week enrollment census

● New faculty orientation

● Team up with Tavi Group

● Influencer Awards

● The Nest as a one stop shop

● List of resources to include in their resources

● Report back to them on success stories

● Praise the positive

● Mid-term grades

● Educating students on professor office hours

● Orientation lunches

● Personalized visits

● Retention reports by college

● Registration updates in Dean’s Council meetings
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Student Affairs /  
Academic Affairs  

Retreat

Faculty Partners

Jared Tippets, PhD & Eric Kirby, JD/PhD Southern Utah University



“Campus Influencer” Awards

Faculty Partners
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Involving Faculty  
in Thunder U

Faculty Partners
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The Nest:  
Student Help Center

Faculty Partners
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Registration 
Campaigns:

We found faculty
partners who  

would assist us in  
personal outreach  

to students to  
encourage  

registration.
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Thank You.

Jared N. Tippets, PhD Eric M. Kirby, JD/PhD

For more information, or to continue the  
conversation, please contact us at  

jaredtippets@suu.edu or erickirby@suu.edu
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