Our People - Your Capability
Saker’s value lies in its people—experienced
professionals with deep capability across:

» Project, operational and technical services

e Mining, civil and infrastructure engineering
(including smart mining)

o Commercial, compliance and external affairs

Our teams have led remote operations, managed

complex assets and delivered where safety,
governance and schedule certainty are critical.
We integrate seamlessly with organisations and
help build capability for long-term success.

Saker Mining Group is an Australian
owned specialist mining services
company delivering integrated study,
development and execution solutions
for global mining clients.

Founded by senior leaders from Australia’s
mining, infrastructure and professional services
sectors, we provide high confidence outcomes
in complex, remote and highly regulated
environments.

Lean by design and backed by over 100 years
of combined global leadership experience,
Saker mobilises rapidly, embeds seasoned
decision makers close to delivery, and maintains
strong governance, safety and operational
discipline while always seeking to innovate.

With an in Kingdom presence and strong growth
ambitions, Saker supports Saudi Arabia’s Mining
Strategy and Vision 2030 by accelerating
project approvals, reducing delivery risk and
building long-term in Kingdom mining capability.
We partner with government, SOEs and private
developers to advance projects from discovery
through to production.

Australian Expertise.
Global Capability.

Australia’s resource sector is recognised for
delivering remote, technology-enabled mining
operations under strict regulatory, safety and
environmental frameworks—conditions closely
aligned with the requirements of Saudi Arabia’s
modern mining industry.

Saker brings:

o Efficient asset and portfolio studies and
development pathways

Strong governance, compliance and risk
discipline
Mature safety and risk management systems

Smart mining technology and innovation
expertise

Proven delivery in remote and extreme
environments

Long life asset and closure planning



Our Services

Corporate Services

o Commercial advisory

» Project management and assurance

o Compliance and regulatory support

o Government and external affairs
Procurement, HR and Saudisation integration

Technical Services & Mine Development
e Scoping, PFS and DFS studies
e Resource to reserve workflows and
optimisation
» Asset evaluation and planning

e Regulatory, environmental and
infrastructure support

e Production optimisation
» Project economics and closure planning

» Independent technical reviews for
investment and financing

Mining & Civil
» Remote mining and civil delivery

e Earthworks and infrastructure construction
o Plant procurement and management

Utilities for Remote Assets

» Power generation and distribution
(including off grid)

» Water sourcing, distribution and
management

o Communications systems for remote
or stranded assets

How We Work

Saker operates through a lean, senior-led model
that enables rapid mobilisation, efficient scaling
and clear accountability. We work effectively
with international operators, joint ventures,
EPC/EPCM contractors and regulators across
complex operating environments.

By integrating technical studies, approvals
support, early works, operations, infrastructure
and utilities, Saker reduces interface risk and
accelerates project delivery.

Saker Mining Group is built for clients who value
innovation, experience, governance, safety and
practical execution in challenging environments.

sakermining.com



http://sakermining.com

