TECA Board Meeting Minutes at Panera Bread October 23,2017 8pm
Present: Scott, Mark, Eric Art Excused: Charley
Agenda:

Meeting called to order at 8:05pm

1. Tree ReplacementProgram/Update
Prime cut provided proposal this past summer (#562) to replace 1 pine and 12 ash trees. Afterdiscussingour
planis to replace 2-3 trees this fall with the balance beingdone inthe spring. The investmentforthiswill be a
total of $6000-6500. Art asked that we replace the trees this fall from the residents who emailed us regarding
our tree(s) and the impact on theiryard(s). Art made the motion, Marc seconded Motion passed. We will see
how many additional trees we have lostinthe spring - See additional notes under 2018 assessmentas well.

2. Pond Program — South Ponds
Prime Cut has been outand the cleanupisunderway. Artand Marc agreed that the onlytree’sthatwill be
removed are the ones fallingoverorthat have fallen over. Marc mentionedthata resident(s) from Walkers
Grove did not like the trees/shrub growth growing on and around the waterline on the south edge of the
pond(s). These shrubs/tree(s) will NOT be removed, they are necessary for erosion protection and they are not
impactingthe resident(s) of Walkers Grove inany way. Furtherthe pondsare 100% the responsibility of TECA,
and we mustalso rememberthe ponds are retention/drainage ponds for water overflow. These are not
decorative ponds perse.
The muskrat trapping has been completed. The muskrat colony was causing erosion onthe embankments. The
service removed 25 muskrats from the south pond(s). We will do thisagaininthe spring of 2018 to ensure we
do nothave further damage to the retention ponds.

3. SidewalkRepair and Sealcoating
The sidewalk repairand sealcoatingis planned for spring 2018 The Board will ask resident Jeff Durango to
assistus with getting bids/proposals. He has been an appreciated resource.

4. 2018 Assessment Update
Charley, Scottand Eric will send out the Assessment lettersin late November/early December (through service
we used past several years). The Assessment will stay at 180 dollarsfor2018. Thisspring we will look at our
overall costs of replacing trees (diseased/dead —ash and pine(s)). If we have to dip intoourreservestofund
the tree replacement pastthe costlisted initem #1 we will reviewour the assessmentfor2019. All Board
members agreed that we would prefer not to raise the assessment rate if at all possible. We also mustkeepin
mind that we have not had an assessmentincrease in 10years, and our costs have risen during thistime. We
will review 2019 assessment plan based on budget requirementsin Q3 2018.

Eric motioned to adjourn at 8:35pm, Marc seconded the motion, meeting adjourned.



