GASQUET COMMUNITY SERVICES DISTRICT
Regularly Scheduled Public Board Meeting Minutes
March 9, 2026
Legion Hall 1555 Gasquet Flat Rd., Gasquet CA

Chairman Steven Kasmar called the regular session meeting to order at 5:35 p.m.
Board Present: Chairman of the Board, Steven Kasmar, Director R. Barrie Walkley, Director Everett Young, Director Donna Zorn, and Director Taylor Dodrill
Also Present: Superintendent John Angst, Secretary to the Board, Tai Bickert, Secretary to the Board, Renna Nelson
Absent: None
Public Present: None
Public Presentation: None

Water Superintendent’s Report and Requests:
Superintendent, John Angst, gave the Superintendent’s report. Water produced was 1,556,200 gallons, water sold was 1,258,884 gallons, with a loss of 19%. 
Annual Report of Licensee report sent in.
LAFCO: Received response – No Further information needed. Their meeting is on March 13th.
EAR is due this month. John will be requesting documents. 
Servicing, cleaning meter boxes, replacing faulty meters, checking systems for leaks, exercising street valves and fire hydrants ongoing. 
Consent Agenda (Items for Board Discussion and Action)
A. February, 2025 meeting minutes: Director, R. Barrie Walkley made a motion to approve the meeting minutes of February, 2025, with the amendment, FYE23 under the audit. Director, Donna Zorn seconded the motion, and the subsequent vote of the Board was unanimous.
Financial Reports – February, 2025
1. Interim Balance Sheet
2. Interim Profit and Loss
3. Aged Receivables/Liens
4. Operating Account Bank Reconciliation (Available at District Office)
Director, Everett Young made a motion to approve the Interim Balance Sheet, Interim Profit & Loss, and Aged Receivables, as presented. Director, Donna Zorn seconded the motion, and the subsequent vote of the Board was unanimous. Board Requested to see the numbers for just the month we are in. Tai will bring reports that are by month in addition to the other monthly financial reports.
B. March 2026 Disbursements: Director, R. Barrie Walkley made a motion to approve the disbursements. Director, Everett Young, seconded the motion, and the subsequent vote of the Board was unanimous.
Old Business:
A. NF Loop Extension Project: There is a discrepency in the numbers. Chairman of the Board, Steven Kasmar requested further research. 
B. FYE 23 Audit Update: Secretary of the Board, Tai Bickert continues to input requested information into Suralink.
C. Employee Raise Schedule/Policy, Employee Pay Grade and Scale: Chairman of the Board, Steven Kasmar handed out research on local salaries for Secretary/Administration as well as a draft of a pay grade/scale. 
D. Evaluations Procedures: A satisfactory evaluation would initiate a raise. After the 5 step in the pay grade/scale there would be COLA. As a board it was decided the next step is to look at the step process one more time. The board requested to know what percentage our payroll is currently at. Secretary to the Board, Tai Bickert will research and present to the board.
E. No Use: Chairman of the Board, Steven Kasmar has not yet received a response from our attorney on this matter. What needs to be addressed: No Use accounts – customer is hooked up but not using water. Billing deceased clients where the estate takes over the parcel. What are we allowed to do? Can we take out the meter and charge for a whole new hook-up? Secretary to the Board, Renna Nelson will sit down Water Superintendent, John Angst to discuss all no use accounts and fees to join the district. The board would like to have a Public Hearing in September to update needed Ordinances. Mail letters for Public Hearing with June Billing in July. Renna is also getting information together for new billing system. 
F. Employee Phones and Wifi: The calculations Water Superintendent, John Angst made for his bills were incorrect. Need to calculate both his and Secretary to the Board, Tai Bickert’s bills and bring to April meeting for further discussion. 
New Business: 
A. Board Member Orientation Materials: Handed out
B. Payroll Tax Reporting Issue Explanation:  The board requested for Secretary to the Board, Tai Bickert to bring the EDD reports to the monthly board meetings. *Note: The reports are only done quarterly, not monthly. 

Correspondence: 
Past Director, Ted Ruggles’ wife found a check that had not been cashed from 2022. Upon research it was found that the check had been voided and reissued a replacement. 
Board Member Concerns: 
None Noted
Adjournment:
Chairman Steven Kasmar adjourned the regular board meeting at 7:34 pm. and the Board went into Closed Session.
 

Respectfully submitted, 
Tai Bickert
Secretary to the Board
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